Jerry J. LEHAN, Il

1995 E Coalton Rd, APT 41-204, Superior, CO 80027
309-530-8797 jjlehan3@gmail.com

PERSONAL SUMMARY

Operations manager with experience of successfully coordinating the activities of
various departments concerned with the production, pricing, sales, logistics, and
distribution of products and services. Comfortable working with people of all levels
and having an excellent commercial approach to solving problems and developing
business processes. Having proven people management skills, with the ability to
manage performance and motivate staff on an individual and team level.

Now looking for a new and challenging managerial or consultancy position, one
which will make best use of my existing skills and experience and also further my
personal and professional development.

PROFESSIONAL EXPERIENCE

Plastics Manufacturing Company - Magnum Plastics Inc.

Operations Manager November 2017 - August 2019

Plastics Manufacturing Company - Midwest Molding Solutions, Inc.
Operations Manager July 2013 - October 2017

Central Vacuum Manufacturing and Distribution Company - Cen-Tec
Systems, Inc.

Operations Manager/ Sales Manager October 2000 - June 2013

Driving operational improvements, maximizing the value of the asset base while
ensuring a tight control on operational costs. Responsible for monitoring and
continually improving standards of performance and quality within the operation.
Duties

o Managing a team of approximately 50 employees over 3 shifts.

o Establish and implement departmental policies, goals, objectives, and
procedures.

o Creating, managing and analyzing performance data and other
information.

J Ensuring that capacity and capability are continually planned.

o Working closely with the Financial Manager, Production Manager, Quality

Manager, and HR department

Created and managing inventory system.

Purchasing raw materials.

Logistics.

Solving disputes and complaints in a professional manner and within
guidelines.

Key Skills and Competencies

Proven ability to lead, motivate and build successful teams.
Achieving targets in a dynamic and complex business environment.
Team leading and people development skills.

Able to manage and develop a diverse group of highly skilled people.



o Ability to manage operations within budgetary constraints
. Building and maintaining strong and effective relationships with suppliers
and customers.

. Organizing warehouse racking in several facilities.
J International Sales
EDUCATION
Heartland Community College 2011
Associate of Arts (A.A.), General Studies
AWARDS
EAGLE SCOUT AWARD 1996
REFERENCES

Available on request.




