Denise K. Jerde 
601 Glenbrook Ave. N. Oakdale MN. 55128
Home: 651-653-0428

E-mail- dkjerde@yahoo.com
__________________________________________________________________________________________________
Summary:

Results driven; successful Operations Supervisor specializing in many aspects of manufacturing and employee management. 

Experience/Work History:

Ecowater Systems 
2009 to 2012
Woodbury, MN.

Production Senior Supervisor: Machining and molding of over 200 components used for water softener units, complied with SPC charting/plotting. 
· Successfully supervised and monitored the performance of up to 30 union employees in a fast paced time sensitive environment
· Created daily scheduling of all aspects of manufacturing, press schedules, quick changes and strategic planning 
· Coached, counseled and trained new employees
· Practiced lean manufacturing techniques on a daily basis
· Trained employees on 80/20 logics
· Read and understood blue prints utilizing key dimensions
· Implemented Kaizen and built Kanban areas to build better work flow and cost effectiveness 
· Developed JIT practices and built to order items following a time sensitive schedule developed through JD Edwards’s software. FIFO
· Maintained 99% or better on time delivery with 5,000 or less PPM’s
· Established accountability based on disciplinary actions and documentation
· Tracked attendance utilizing an established point system. (E-time software)
· Attended daily turnover production meetings
· Performed all calibration to tools in accordance with ISO standards
· Knowledge of chemical components and OSHA hazardous waste disposal
Travel Tags IGH Solutions 
2005 to 2009

Inver Grove Heights, MN.

Supervisor of Operations: Digital Imaging, data securities, laminated and finished products. 
· Supervised up to 25 employees in a fast paced time sensitive environment
· Consistently met and exceeded all scheduled expectations

· Focused on employee development, and successfully led a team of diverse employees through a three month certification program focusing on processes and standard operating procedures 
· Performance management was diligently monitored, coached and counseled all team members to ensure their ongoing success
· Performed semi-annual performance reviews 

· Conscientious problem solver who worked closely with key individuals on all skill levels to maintain that quality standards were met
· Developed, reviewed and revised all of the departments’ operational processes 
· Practiced lean manufacturing and 6’s techniques
· Maintained company safety goals on a continued basis
· ISO, AIB,  certified internal auditor.
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GML Incorporated. 
1999  to 2005
Vadnais Heights MN.

Production Supervisor: Large based POP graphics/machining company, knowledge of various materials/chemicals and their components.
· Successfully drove continued improvement to all staff
· Focused on employee strengths and built on them, assigned operators to specific jobs based on skill level and scheduled needs, while building and mentoring a solid cohesive team of employees
· Proof read all instructions per job specifications ensuring all customer needs were met or exceeded through a clear understanding of requirements, exceptional quality and employee diligence
· Attended daily planning meetings to ensure any potential problems were recognized before a project went into production
· Served as an internal auditor to ensure all ISO and lean manufacturing processes were being followed correctly and consistently
· Wrote and performed all employee semi-annual reviews based on performance
· Performed quick changes to presses based on materials and adjustments made to the schedule
· Knowledge of ISO regulated Chemical storage and disposal.
Rainbow Signs Incorporated 
1996  to 1999
Anoka, MN.

Press room Lead/Entry level Supervisor.

· Assisted in all aspects of operations to consistently meet or exceed quality objectives
· Mentored employees, worked closely training staff in difficult machinery set up, measurements and blue print reading
· Communicated clearly and explained expectations to employees, while taking time to listen and elaborate on their ideas and suggestions
· Team building, worked closely with employees on a mentoring level building solid relationships through common agendas and served on many committees to maintain employee engagement and show support for the company goals
· Delegated and learned to efficiently assign duties to qualified associates in a positive and supportive manner
· Knowledge of ISO regulated Chemical storage and disposal.
Education:
Licenses and Certificates:
DEGREE:  High School Diploma
CERTIFICATE:  Inver Hills College.  Lean Manufacturing, Six Sigma, ABW

CERTIFICATE: Inver Hills College. Diversity in the work place.
Major: General

White Bear Lake, MN.
CERTIFICATE: Inver Hills College. Supervisor 1 & 2

GPA: 3.4

Date Completed: 1989

Brown Institute.

Mendota Heights MN.

GPA: 3.0/Business
Software:

Microsoft Office. Lotus notes. Excel. PowerPoint. E-Time. JD Edwards. World/world 1. Microsoft Word. Hagen. Internet Explorer.
Volunteer services:  
Mentor chemically dependent individuals through Teen Challenge on a weekly basis
