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David F. Jenkins, PMP
888 Club Ridge Terrace ● Chester, VA 23836 ● 757.477.6814 ● david.f.jenkins@cox.net

PROJECT MANAGEMENT PROFESSIONAL

Plan Management/Client Consulting, Providing subject matter expertise to internal and external clients, Leveraging team talent/resources on successful projects, Leading and facilitating analysis discussions and scope requirements, Managing projects from initiation to closing, Developing and Building collaborative partnerships and High-performing teams 


	Profile
	Project Manager with seven years IT, application and data project management experience with banking and financial services clients
Benefits Service Manager with seven  years of Defined Benefits plan management and Total Benefits Outsourcing management experience
Experience building project teams and leading projects throughout the entire life-cycle
Subject matter expert to client, client team and shared services on plan provisions
Leader for updates to requirement and interface documents and technical specifications
Clients include Washington Mutual Bank, Boeing, American Airlines, Baxter, International Paper, Avon, and Freightliner
  



	Key Skills
	Project Management/Implementations
Developing/Executing Project Plans
Building/Executing QA Test Plans
SME on Defined Benefits Plans
Strong Verbal and Written Communication
Full Project Life-cycle Management
	Accounting and Financial Services
Leveraging resources for project/ongoing work
Requirements analysis/scope documentation
Strong analytical and problem solving
Training client teams on new/updated systems
Project Management Professional (PMP) Cert
	
	



	
	
	
	

	Experience and Achievements
	ACS, A Xerox Company / Electronic Data Systems
Client Service Manager & Project Manager                                                        2005-present                                                                               
Project manager for client’s technology, web, and data implementations and system upgrades:  strategy, functional requirements, resource planning, costing.  Subject matter expert for client’s Defined Benefit plans.  Lead project work and implementations to meet the client’s business needs through efficient use of technology and innovative solutions.  Manage ongoing client team work and capacity planning.  Manage and leverage resources in a functional environment.  Conduct weekly client meeting and primary resource for client and client team.  Manage all phases of projects to ensure they are correctly defined, properly staffed, well executed, adequately tested, meet profitability guidelines, avoid cost overruns and are completed on time.  Identify risks, facilitate business requirement discussions and report project progress.  Comply with standard best practices, industry and IRS regulations.   


	
	· Achieved or exceeded client service level agreements goals for each month over a three year period
· Introduced multi-function level project planning to ensure project meets client’s business objectives
· Produced additional annual revenue of $90k by identifying and correcting fee report
· Improved quality assurance accuracy and reduced processing time by 75% through implementing automated processes
· Saved client $200k by identifying and receiving overpayments
· Earned virtual working arrangement through consistently exceeding expectations in performance reviews


	
	

Towers Perrin
Benefits Analyst/Quality Assurance Testing Analyst Lead                  2000-2005
Determine testing strategy from functional and technical specifications.  Review and approve test plans of junior testing analysts.  Extensive experience in SQL programming to identify test populations and verify reports.  Lead and manage team projects, both onshore and offshore.  Work with functional leaders to define and document quality control procedures.  

Mentor and train junior testing analysts.  Leverage and support best practices, common tools and processes.  Present test results, oral and written, to users and leaders. 
· Developed and mentored 2 employee promotions to lead positions
· Selected to partner with offshore testing team in India 



	
	
Bank of America
Technical Analyst                                                                                         1999-2000
Database to file reconciliation, SQL and Access query research of data discrepancies 
Reengineering to automate manual processes
Data analysis and reporting
 



	Education
	Old Dominion University - Norfolk, VA
Bachelor of Science, Business Administration
Major – Management Information Systems;  Minor - Accounting

	Certification               
	PMP Project Management Professional Certification
Project Management Institute




	Technology
	MS Project; MS Office (Word/Excel/Access/PowerPoint); MS Outlook; SQL Plus; COBOL;  C++
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