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I am an energetic, self-motivated professional with excellent organizational, analytical, technical, and managerial skills. Proven experience and skills with process management and improvement, quality control and written and verbal communication. I am accustomed to working in fast-paced environments, I have worked effectively in a variety of international settings and am experienced in FDA and CE regulated industries. I am a strong leader with a high level of motivation to succeed and eager to take on new challenges and assignments. Authorized to work in the US for any employer
WORK EXPERIENCE
Production Manager
Corgenix Medical Corp -
2013-09 - 2018-01
· Prioritized manufacturing build schedules.
· Managed Solution Prep and Production Assistants, Associates and Equipment Specialists in themanufacturing and packaging process.
· Managed equipment repairs and preventive maintenance activities to ensure quality control and minimizingequipment down time.
· Designed and managed process improvements.
· Responsible for hiring and evaluating employee performance.
· Ensured manufacturing personnel performed tasks while conforming to FDA and CE regulation.
· Investigated non-conformances, wrote process analysis reports and implemented corrective actions.
Fulfillment Manager
Tandberg Data/Exabyte Corporation -
2008-08 - 2013-04
· Prioritized manufacturing build schedules through Tandberg Data's manufacturing plant in China.
· Worked with the procurement team to reduce down time due to parts shortages.
· Communicated with worldwide sales providing delivery schedules, prioritized and coordinated urgent ordersthrough the manufacturing process.
· Tracked sales trends by product and analyzed data to manage quarter end build configurations based onclient demand.
· Provided process and technical support to internal service centers worldwide.
· Service Provider process and product quality oversight.
Fulfillment Manager
Tandberg Data/Exabyte Corporation - Boulder, CO -
1990-01 - 2013-04
Production Manager
Tandberg Data/Exabyte Corporation -
2005-06 - 2008-06
· Managed technicians and build/test operators in production and repair of tape drives and libraries within U.S.
operations.
· Managed, trained and audited international operations.
· Analyzed and interpreted BOM's(Bill Of Materials), mechanical drawings and schematics for production andrepair.
· Drove improvement through process updates, audits, communication and SCAR's (Supplier CorrectiveActions Requests)
· Developed and produced reports; cost savings, cycle counts, inventory turns, OBA (Out of Box Audits),budgets, production throughput, building moves and line layouts.
· Responsible for hiring and evaluating employee performance.
· Service Provider process and product quality oversite.
Production Supervisor
Tandberg Data/Exabyte Corporation -
1995-03 - 2005-06
Managed up to 40 employees on 7 separate manufacturing assembly and repair lines.
· Developed and documented new manufacturing processes.
· Optimized drastically reduced facility space (80%) by minimizing line layout.
· Coordinated interdepartmental efforts to resolved material, quality and process issues to meet companygoals.
· Calculated and maintained yearly budgets for labor and manufacturing costs.
Manufacturing/Engineering Technician
Tandberg Data/Exabyte Corporation -
1990-01 - 1995-03
· Analyzed tape drive and library failures to printed circuit board level and to component level.
· Developed repair processes for 4mm and 8mm tape drives.
· Worked closely with engineers on the repair of in-process and field failures on tape drives resulting in productdesign improvements.
Electronic Technician
NBI Inc -
1984-07 - 1989-11
· Tested and troubleshot printed circuit board assemblies to component level.
· Trained new technicians.
· Assisted technicians and operators with product failures.
EDUCATION
Diploma in Leadership Training DeVRY Institute of Technology
