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I am a business professional with Lean Six Sigma training and the proven ability to streamline any operation, mitigate any non-productive downtime leaving the company with the highest employee efficiency possible.
WORK EXPERIENCE
Operations Supervisor
Waste Management - Denver, CO -
Present
Continually focused on achieving market base profitability through effective management of all maintenance and operational activities, including cost control, employee development, high training and safety standards.
Regularly propose means of operational improvement. 
Act as a liaison, where necessary, for community relationships with different municipalities. 
Comply with and ensure adherence to Waste Management’s Mission to Zero standards and regulations to encourage safe and efficient operations. 
Submit reasonable budget information and analyzes data versus year-to-date data and prior year budget. Assist in creating a positive team-oriented environment through employee development and motivation. Ensure the cleanliness and maintenance of the physical property of the Material Recovery Facility (MRF) through inspections and preventive maintenance programs with supervisors/employees. 
Oversee personnel needs of the MRF including selecting, coaching, and training employees and evaluating employee performance. Provide input into termination, compensation, and promotion decisions. Conduct and/ or attend and contribute to periodic safety meetings. Provide training and presentations as needed in a positive and professional manner. Update and submit required reports in a timely manner.
Onsite Manager/Recruiter
Leadpoint Business Services - Denver, CO
Managed daily (plant) operations and maintained inventory for safety and operation supplies. 
Reviewed and evaluated work to ensure quality and timeliness were in adherence to policies and procedures. Managed (plant) logistics and materials; supervised daily production; entered finished goods into inventory; ordered supplies as needed. 
Supervised production staff and coordinated workflow and assignments toward the achievement of operational goals. 
Supervised operations personnel needs including coaching, training and evaluating employee performance; leading to termination, compensation, and promotion decisions. 
Submitted budget information and analyzes data versus year-to-date data and prior year budget.
Investigated, reviewed and controlled implementation of safety regulations and company policies and procedures. 
Created and submitted weekly and month end reports to senior management.
Assistant General Manager Wendy's - Longmont, CO
Managed food and beverage costs to fewer than 25% of the Profit & Loss Report.
Worked with Corporate office for efficient provisioning and purchasing of supplies.
Supervised portion control and quantities of preparation to minimize waste.
Adhered to company standards and service levels to increase sales and minimize costs, including food, beverage, supply, utility and labor costs.
Enforced sanitary practices for food handling, general cleanliness, and maintenance of kitchen and dining areas.
Ensured compliance with operational standards, company policies, federal/state/local laws, and ordinances. Developed employees by providing ongoing feedback, establishing performance expectations and by conducting performance reviews.
Supply Sergeant/Warehouse Supervisor
U.S. Army - Fort Carson, CO
Managed the Army's Supply Discipline Program; received, inspected, inventoried, stored, issued, delivered and turned-in supplies and equipment; assisted in property accountability through the PBUSE (Property Book Unit Supply Enhanced).
Managed company's 500+ item, $11M stock inventory warehouse with 100% accountability.
Increased inventory accuracy by 10% by initiating Financial Liability Investigations of Property Loss (FLIPL); achieving 1.25M in cost savings in a 3-month period.
Established operational procedures for activities, such as verification of incoming and outgoing shipments, handling and disposition of materials and keeping warehouse inventory current and up-to-date.
Conducted internal audits for Quality Management System Procedures at multiple sites to ensure compliance and standardization of processes across all facilities.
EDUCATION
Bachelor's of Science in Information Technology
University of Phoenix
Bachelor's of Science in Healthcare Management ~ in pursuit
Aspen University
SKILLS
U.S. Army Specialized Training: Leadership Courses, Diversity Courses, Communication Courses,
Hazardous Safety Courses, Life Savers Course, Unit Armorer School and Supply Sergeant School., Lean
Six Sigma-Green Belt from Purdue University, Notary Public State of Colorado, Proficient with Customer
Relationship Management (CRM) software, Proficient at Client Retention, AED/CPR Certified
