LLOYD R. E. JAMES
2518 Potomac Hunt Lane #1B ▪ Richmond, VA 23233
678-447-5383 ▪ lrejames@bellsouth.net
PROJECT MANAGER
An award-winning and results-driven Project Manager with expertise of implementing solutions in national and international environments. Proven record of accomplishment of turning around failing projects and generating millions of dollars in revenue as a result of successful project management. Demonstrated skills in boosting system and resource productivity, reducing costs, and leading high-performing technical teams. 
Core Knowledge & Skill Areas:
	(
Team Leadership
	(   Revenue Growth
	(
Cost Reduction

	(
Project Turnaround
	(   Risk Assessment
	(
Budget Management

	(
Statements of Work
	(   Customer Relations
	(
Process Improvement


Industry Experience:  Financial, Retail, Logistics, Insurance, Construction, Hospitality and Entertainment
PROFESSIONAL EXPERIENCE

Strategic Staffing Solutions (Capital One, Richmond, VA)
2011 – Present
Project Manager
Manage one or more teams and multiple data warehousing projects simultaneously in the company’s bank and credit card services.  Maintained budget, scope and schedule oversight for the project lifecycle using Clarity, MS Project and Office and various other applications.  Participated in weekly status meetings to IT upper management and business sponsors. Conduct project meetings and collaborate with all key performers to constantly measure and report on the progress of each project.  
· Successfully managed as many as 18 projects across 3 technical teams simultaneously to successfully completion with +$8M budget covering critical business and regulatory deliverables.

TRINITY DESIGN GROUP, Murfreesboro, TN
2009 – 2011
Project Navigator
Aid churches with planning, designing, and building facilities needed for accomplishing their mission.  Generate individual leads for future projects and cultivate strategic relationships within the industry. Guide churches through analysis of vision, resources, and needs. Conduct building committee meetings and collaborate with planner, architect, and builder in developing strategic master plan. Analyze function, aesthetics, and costs during design process. Conduct monthly invoicing/project review meetings. Facilitate complete closeout of project.
· Created a revised project plan for stalled project that absorbed 80% of $330,000 overrun and completed project within new time frame and budget.

TERADATA/NCR, INC., Dayton, OH
2006 – 2009
Engagement/Project Manager
Spearheaded enterprise data warehouse implementations in the hospitality, travel, transportation, and retail industries, ensuring delivery of high quality solutions. Oversaw customer acceptance of the solution, ensuring customer expectations were in sync with agreed upon statement of work. Managed relationship with client engagement sponsor, taking the lead in resolving all issues. Played leadership role in scoping, planning, costing, and pricing new projects. Initiated statements of work and risk assessments. Built project team and managed/reported resource performance. Ensured timely collection of revenue and managed procurement as well as payment of contractors. Co-managed project team of 45 professionals onsite and in India, developing project test plans and matrix to monitor progress for American Airlines.
· Boosted system productivity by 100% for Toys R Us through successful management of top notch technical team.

· Generated $2 million in additional revenue from Wynn Las Vegas by successfully meeting customer expectations with high-performing technical team.
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· Drove $750,000 in professional services revenue after managing successful project for Cardinal Health.

· Turned around project and secured change orders to cover project overruns of $700,000 and negotiated delayed deliverables as well as the second phase of the project that was worth $1.2 million for Prairie Band Hotel and Casino.

· Secured $400,000 in revenues and expanded contract by up to 20% on an annual basis after negotiating with Penn National Gaming to mitigate legal risk stemming from default of subcontractor.

NCR, INC., Peachtree City, GA
1997 – 2006
Business Analyst (2005-2006)
Functioned as lead manager for external customer rollout and maintenance projects.  Maintained visibility of customer inventory and rollout schedules to ensure compliance with contractual SLA.  Partnered with account team to generate additional revenue opportunities throughout the contract life and maintain high renewal rates.  
· Reduced global inventory by $42 million in the first 30 days with projected $7 million in annual savings by designing and implementing a global logistics solution.

· Increased logistics process and systems proficiency by $50 million through effective onsite project management in England, Netherlands, Germany, Belgium, Japan and Scotland.
Global Program Manager (2000-2004)
Led strategic project initiatives that facilitated creation of universal processes and systems for a global logistics organization to lower costs and increase revenue opportunities. Directed process improvements and systems re-engineering programs/projects for a $487 million global logistics organization.  
· Spearheaded development of an enterprise-wide application that drove P&L cost reduction of $30 million in the first year of operation.  
ITS Development Manager (1998-1999)
Oversaw IT development and support team for a logistics management application used by 32 countries in four languages. 
Systems Consultant (1997-1998)
Consulted to global logistics organization, providing systems planning and development.

EDUCATION
Bachelor of Arts in Business Administration, Andrews University, Berrien Springs, MI
CERTIFICATIONS
ESI Project Management Masters Certificate

Green Belt Six Sigma

GlobalPM Project Management

AWARDS
Employee of the Year (for design, development, and implementation of enterprise-wide integrated software solution)
SLS Europe Implementation (for overhauling systems and process for major European logistic centers)
Executive Award (for the leading the first profitable year in company history)

 

