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LESLIE W. JACKSON 


3517 Corum Dr; Apt #235 Henrico, VA 23294 (cell) 210-428-3904  (fax) 866-624-6204

(e-mail): ljackson_2000@yahoo.com
QUALIFICATIONS

· Project Management experience leading small to large IT infrastructure projects
· 15+ years experience in areas of Systems Engineering -&- Computer Operations 

· Knowledgeable on PMI/CMMI -&- CoBIT/ITIL methodology
· Working knowledge of AIX, UNIX, Virtual, Oracle/SQL/DB2, Networking -&-Firewalls

· Strong verbal and written communication skills

2011

Capital One 





Richmond, VA


Project Manager, Infrastructure
(contractor)


January-present

· Perform activities associated with devising and maintaining a workable project plan to accomplish business needs the project has undertaken to address. Track project tasks and activities in Clarity.
· Gather project requirements and develop work breakdown structure for resource estimates and task activities. Obtain necessary resource commitment from the Technology Support Towers/Infrastructure Teams. Review business case to ensure all Enterprise Technology Organization (ETO) costs are factored in.
· Work w/Project Engineer to design technology solution, develop cost estimate and work w/other cross platform groups to get funding approved. Technologies are AIX, UNIX, Windows, VMware/ESX; IBM-LPAR, Oracle/TeraData/SQL/DB2 and HP.
· Manage and lead project activities with ETO cross functional platform teams/SMEs. Communicate schedule and project expectations to technical SMEs/ETO resources. Build-out Dev/QA/Prod/DR platform, firewall change and storage allocation (i.e., capacity planning).
2010

Advisors Asset Management 



Boerne, TX


Desktop Support Team Supervisor/Project Manager

April-July

· Manage, direct and coordinate the efforts of the Desktop Support Team in IT operations department.

· Coordinated technical support and deployment of company technology to include desktop computers, laptops, telephones, network peripherals and related software.  Includes specifications, installation, and testing computer systems/peripherals, and train end-users.

· Project Manager for Windows XP -to- Windows 7 migration to organize, direct, manage, control and execute all project/task activities.  Initiated the planning and business case phase.

· Lead analyst responding to trouble tickets, telephone calls, email, and requests for technical support.

· Reported team status to senior management.  Made recommendations toward process improvement.

2000-2009
American Red Cross 





National Headquarters

Manager, Infrastructure Quality Assurance Engineer
Jun-Oct 2009
Washington, DC

Director, Infrastructure Quality Assurance Engineer 
2007-2009
Washington, DC

Manager, Infrastructure Quality Assurance Engineer
2004-2007
Washington, DC

Manager, Test Engineering



2002-2004
Falls Church, VA

Manager, Integration Testing



2000-2002
Falls Church, VA

· Manage/supervise a 5 person technical team in the Biomedical Information Technology-Quality Regulatory Management (BITQRM) department. Key responsibility was to ensure regulatory compliance with FDA CFRs on the ARC biomedical/IT infrastructure to ARC medical devices (NDDR, NBCS, eBDR (mobile), Surround, eProgesa) and regulated systems for the manufacturing of whole blood and blood bi-products.

· Prepared/executed project plans, task statements for vendor support, negotiated level-of-effort and budget. Tracked project man-hours and schedule, cost expenditures, risks/action items, MLA/SLA compliance and personnel resources while meeting all milestones on time and within budget.  Reported status to teams and senior management. Utilized SharePoint as main collaboration tool.

· Managed cross-functional team for Data Center Relocation move from Jefferson Park (JP) in Falls Church, Virginia -to- Computer Science Corporation data center located in Chicago. Total servers moved: 746; Non-regulated - 588; Regulated: 141 + Virtual: 17. Worked with management and outsource vendor (CSC) to develop and validate IQ/OQ/PQ test procedures prior to data center relocation.

· Managed cross-functional teams developing software requirements traceability matrix. Developed and executed Installation Instructions, Integration Test Plan (ITP) and Integration Test Cases & Procedures using Test Director/Quality Center tool suite. Participated in Software Design Document (SDD), Unit/Integration Test Plan (U/ITP) and Unit/Integration Test Cases & Procedures (U/ITCP) development and reviews.  Generated test execution analysis - (test) - report. Identified, logged and tracked defects. 

· Manager/QA technical lead on the Windows XP Pro/Office 2003 upgrade project for 5000+ platforms.  Organized, directed, managed, controlled and executed all phases of project activities and tasks.  Reviewed and approved User Acceptance Test (UAT) prior to execution and product roll-out.

· Worked with end-user support during deployment on IQ/OQ/PQ validation requirements, compliance with FDA CFRs and update Standard Operating Procedures. Made recommendations and executed process improvement for value added results utilizing Six Sigma methodology.

· Manager/QA technical lead responsible for 7 persons on the ARC IT infrastructure technology upgrade in a windows/UNIX environment with Oracle/SQL back-end. Effort  consisted of physical -to- virtual Windows 2000 server -to- 2003 operating system/application software migration and back-end Storage Accesd  Network (SAN) migration from HP-8000/EMC 8730 to the EMC DMX-3 having enterprise wide applications impact. Worked closely with Computer Science Corporation (CSC) technical personnel to develop, validate, review and approve Validation/Test Plans and IQ/OQ/PQ strategies.  Worked with CSC on configuration/version control and proper CM protocol for storage of documentation on regulated applications/systems.  Utilized the Rational tool suite.

· Key participant in ARC/CSC vendor follow-on contract re negotiations and possible outsourcing of the ARC customer call-center and total IT data storage in preparation of RFP/RFQ.

· Provided 24x7 tier 3 & tier 4 engineering support for the ARC IT infrastructure on a rotating basis.  Responsibility was on-call technical manager and key tiger team member representing Quality Assurance with approval authority. Worked closely at the VP/Director level on business impact as a result of unplanned/unscheduled infrastructure systems outage. 

· Authored Validation Plan and Test Checklists for Biomedical Specialty Device integration testing.

1999-2000
SRA Corporation 
Project Manager


Fairfax, VA

EDUCATION

City University

MBA, Technology - Engineering Management
Bellevue, WA

Pacific Western University
BS, Computer Information Systems
Los Angeles, CA

CERTIFICATION

Microsoft Certified Professional (MCP (XP)) - Microsoft Cert. ID: 7189026 - January 2010

TRAINING

CoBIT/ITIL Training - April 2009

VMware Physical-2-Virtual Assistant Server Migration - Nov. 2006

System Administration for Solaris 9 OE - - Sun Micro - May 2003

UNIX Essentials Solaris 9 OE - - Sun Micro - March 2003

OS/DB/SWAPPLICATIONS

Windows XP/Vista/Windows 7; Windows 2003/2008 Server; AIX; UNIX; VMware ESX/IBM-LPAR; Oracle; MS Office/Project/Visio; SharePoint; Clarity; Rational ClearQuest/ClearCase; Quality Center

