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SUMMARY
· Quality Engineer with a Lean focus, a data-driven approach, and a passion and drive for continuous process improvement
· Leader in fast-paced, high-quality, Lean manufacturing environments
· Strong statistical, SPC, and data analysis skills and experience 
· Six Sigma Black Belt and Lean transformation leader with success in quality improvement and cost reduction initiatives
EXPERIENCE
       Quality Engineer                                                                                                                               November 2017 to June 2019
       US Farathane Corp. – Port Huron, Michigan
· Supported plastic injection molding and assembly of interior and exterior automotive parts supplied to Tier 1 customers 
· Led and supported launch activities, PPAP, on-going quality assurance, and process improvements for over 40 new parts
· Tracked assigned parts’ SPC and Ppk performance for initial PPAP, and on-going product/process conformance
· Served as informal leader via daily interaction and support of manufacturing teams
· Partnered with internal teams to implement effective root cause corrective actions and cost save initiatives

       Production Manager                                    						           June 2015 to March 2017
       Curtiss-Wright Corp. – Industrial Division (Williams Controls) – Portland, Oregon
· Directed and managed Lean manufacturing of electronic sensors and throttle controls supplied to OEM and Aftermarket, achieving over $70M annual sales and year-over-year Operating Margin improvement
· Led the Production Supervisors, Production Buyer/Planner Team, and 40-member (UAW) Union workforce 
· Partnered with Supply Chain Team and led freight cost reduction initiative in 2016, with over $250K savings vs. 2015
· Drove a sustained improvement in On-Time Delivery from 79% (FY2015) to 97% (FY2016)
· Partnered with China and India manufacturing sites to manage global supply chain

       Black Belt Engineer (Continuous Improvement Project Manager)			             June 2012 to June 2015
       Johnson Controls, Inc. – Power Solutions (Battery Division) – Canby, Oregon
· Led continuous improvement projects achieving over $350,000 in savings
· Six Sigma Black Belt and Lean Practitioner with proven project management skills
· Gained strong engineering, technical, and PLC programming expertise 
· Partnered with production floor, engineering, maintenance, and quality teams to implement cost savings initiatives
· Contributed to benchmarking events, identifying and implementing company best practices
· Served additionally in Production Supervisor role in 2015

       Quality Supervisor                                                                                                                                    November 2006 to 2011
       Quality Engineer						                                                                 2011 to June 2012
       Johnson Controls, Inc. – Power Solutions (Battery Division) – Canby, Oregon
· Managed the quality team and Quality Management System, supporting manufacture of automotive batteries
· Drove quality improvements through continuous process improvement, Lean Manufacturing, and statistical process control 
· Monitored SPC and process Ppk/Cpk; used data to drive process improvements and variation reductions
· Led 8D and 5 Why problem solving, root-cause analysis, and effective preventive and corrective actions
· Managed the quality system and internal audit program for sustained conformance and certification to ISO/TS16949
· Six Sigma Green Belt project (scrap reduction) was recognized with a JCI Innovation Award            
     	 (Johnson Controls Team Rally 2012, Power Solutions Division, North and South America)

       Production Supervisor						 	                   June 2001 to November 2006
       Poorman-Douglas Corp./Epiq Systems Corp. – Beaverton, Oregon
· Managed production of over 3 million units per month for commercial and financial customers, and legal services clients                          
· Managed maintenance, and restructured department’s maintenance program to achieve optimal performance
       
EDUCATION AND TRAINING

       Bachelor of Arts, Psychology - Michigan State University, East Lansing, Michigan (1999)
       Six Sigma Black Belt training - Johnson Controls
       Lean Manufacturing (TPS) training - Johnson Controls (JCMS), Curtiss-Wright (CW Way), and Caterpillar (CPS for Suppliers)
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