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PROFESSIONAL SUMMARY:

· Possess excellent management, communications, team building and human relations skills.

· Strong team leader with recruitment and development experience.

· Excel at developing and implementing distribution and operations strategies.

· Have strong knowledge of retail, manufacturing and warehouse industries.

· Possess strong analytical skills to maximum efficiencies.

· Background includes improving company profitability by improving production levels, simplifying processes, utilizing technology and reducing costs.

PROFESSIONAL EMPLOYMENT HISTORY:

Regal Auto Detail & Car Wash, Chaska, MN



General Manager (2007-Current)


· Hire, train and schedule 20-30 production workers with adherence to safety, policy and procedures.

· Demonstrate flexible and efficient time management in staff scheduling.

· Responsible for accounts receivable/payable and budget/forecast processing.

· Ensure customer satisfaction and  build partnerships with supply vendors.

· Direct activities related to maintenance, repairs and facility improvements. 

Travel Products Inc, Minneapolis, MN



Production Buyer (2006-2007)


· Implement and enforce company policies for quality, production and customer service. 

· Supervise, train, measure and evaluate Production and Warehouse staff performance.
· Oversee all production, contract and warehouse activities.

· Prepare production run forecasts, analyze and maintain material price list.

· Facilitate sales personnel requests to maximize efficiency and profitability.

· Control inventory levels and accuracy through regular cycle and physical count management. 


Seasonal Concepts, Plymouth, MN



Warehouse Manager (2002-2005)


· Responsible for warehouse distribution, shipping/receiving, inventory control, payroll and timekeeping, customer relations, and warehouse day to day operations.

· Hired, trained and scheduled production workers with adherence to safety, policy and procedures.

· Coordinated with Production and Shipping Supervisors to ensure proper order selecting and loading procedures were followed to meet deadlines.

· Hired and trained employees, conducted employee reviews and handled discipline issues.


Only Deals/Universal, New Hope & Eagan, MN


Warehouse Superintendent (1999-2002)


· Responsible for warehouse distribution, warehouse day to day operations, inventory control, shipping/receiving and payroll.  

· Part of team that successfully transitioned warehouse from a 250,000 sq. ft. site in New Hope to a 400,000 sq. ft. site in Eagan involving 12 million products.  Transition occurred flawlessly with no delivery delays.

· Hired, trained and scheduled production workers and developed distribution supervisors.

· Reduced workforce 50% and doubled productivity.



Warehouse Manager (1993-1999)

· Supervised operations for 250,000 sq. ft. warehouse.

· Increased efficiencies and decreased operations costs.

· Monitored production through observation and time studies.

· Maintained inventory levels, reduced out of stocks, and assured high service level.


EDUCATION:


Associate of Arts – Business Administration, Golden Valley Lutheran College, Golden Valley, MN 
