

OBJECTIVE:     Provide leadership to an organization by utilizing their strategic vision to implement best practices and build partnerships to achieve company goals. Employ people-management experience to complete projects and ensure that day-to-day operations will generate profitable results.
	PROFILE:
	· More than 9 years of successful management and leadership experience in Customer Service & Warehousing with recognized strengths in maintaining inventories, problem-solving & trouble-shooting, procedures, and utilizing and creating systems to alleviate problems.

· Skilled in interpersonal communications and organization; detail-oriented with excellent time-management skills. 

· Knowledge of PC setup and installation, excellent working knowledge of WMS, Oracle, and Microsoft Office.
· Dedication and honesty; Take pride in accomplishing tasks beyond expectations; Self-motivated and energetic.
· Ability to coordinate and manage a broad range of projects while fostering relationships to achieve stated goals.


	EXPERIENCE:

	White House Custom Color, Eagan, MN                                                              2008-2009
Inventory Control Manager
· Set-up and created items in our WMS and make monthly adjustments to Items Description, Cost, Unit of Measure and Part Numbers as needed.
· Reduced inventory dollar amount from 748k to 315k in less than 6 months. 
· Managed inventories in multiple locations across the US.
· Created strong partnerships with over 30+ vendors and worked with them on lead times and vendor managed inventories.
· Implemented receiving and inventory process to help control inventory levels and accurate account receivables.
Target Corporation, Woodbury, MN                                                                     2006-2008

Warehousing Group Leader (Target.com)
· Created and implemented the standard operating procedures for the warehousing department.  Managed procedures to ensure efficient flow throughout the building for upstream and downstream customers.
· Ran workforce management for a department of 26 team members and made adjustments to their schedules as necessary for business needs.
· Coordinated several building capacity projects.
· Analyzed and forecasted monthly and yearly productivity standards by job function for the warehousing department.
· Participated on the safety committee and worked with the committee to develop a safety action plan to lower the buildings ORI rate.  The committee successfully reduced the rate and moved from a “red” to a “green” status.
· Managed the removal of the company’s Highbridge business.
· Developed planning and staffing tools for each department using Microsoft Excel to help reduce executive workload.  Managers and executives used the created tool for distributing team member workload.
Mesa Distributing, San Diego, CA                                                                         2003-2006
Logistic Analyst/Business Analyst

(     Reduced inventory from 35 days on the floor to 23 days on the floor in less than 9 months

       from date of hire.

(     Managed and controlled ordering and tracking of over 400 upc’s from 25 different vendors for                        

       multiple locations.

(     Forecasted sales using trends and seasonal effects. 

(     Team lead for monthly and yearly inventory counts.

                 

	

	Sony Electronics (Remedy), San Diego, CA                                                                2002-2003

Production Material Lead /Special Projects

· Coordinated with warehouse leads to improve delivery time and reduce production downtime.
· In a series of material involved assignments, gathered and analyzed data for production planning, inventory control, procurement assignments, and material shortages.

· Organized the material layout for both Notebook and Desktop materials.

· Researched, Analyzed, and coordinated the removal of all slow material.

· Forklift certified by Sony criteria.



	
	ARD Performance, Chula Vista, CA                                                                            2001-2002
Warehouse Manger 

· Managed and Organized warehouse inventory and personal.
· Instrumental in igniting savings by changing carriers resulting in reduced shipping costs. 

· Inspected product, stocked, organized, and usage analyzed all inventory items.

· Team leader in weekly, monthly, & yearly cycle counts.

· Monitored the flow of overseas material to vendors and customers.


	
	St George Technology, Wilmington, NC                                                                      2000-2001
Company Manager 
· Implemented forecasting into the companies procedures to reduce on hand inventory while maintaining safe supply quantities on hand.

· Setup, implemented, and managed the company database that stored key information about suppliers, distributors, and customers.

· Developed a Local Area Network to link the warehouse with the sales department to reduce cost and improve efficiency of the warehouse.

· Scheduled the deliveries of sea containers from overseas suppliers to company and customers in more than five countries.



	Education:
	University of North Carolina, Wilmington, NC                                                     Graduated-2001
· Bachelor of Science – Operations Management.
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