Kevin Kohnen

 10701 Golden Eagle Place 

Woodbury, Mn 55129

H: 651-748-5164

kkkohnen@comcast.net

Objective: To obtain a responsible and challenging position where my education, skills, knowledge, and work experience will have valuable application.

Education:

**Currently enrolled at Capella University in the Information Technology with Health care emphasis bachelors program.  

Received High School diploma from Roseville Area High School. 
Course work at Lakewood Community College including Law Enforcement classes, Business Law, and General Business classes.

Professional Experience: 

Slumberland Furniture-Franchise; Red Wing, Mn
Operations Manager: Jan 2004- Feb 2009
Maximized Sales and warehouse staff operations efficiently by providing proper analysis, direction and training. Involved with interviewing, hiring and disciplinary procedures when applicable and promoted top performance from team members by encouraging and empowering them.

Consultant: October 2003- Present
Field consultant and analyst for various Slumberland Franchise stores. Help stores maximize efficiency with proper procedures. Provide leadership and direction to ensure effective operation, organization and teamwork.

Slumberland Furniture-Corporate; Little Canada, MN
Franchise Operations Specialist: January 1999- October 2003
Maximize the efficiency of Franchise store operations and procedures by providing analysis, direction and training. Helped with the writing of the computer training manual for the Franchises and conducted training sessions for the new Franchisees on the internal computer system. Set up computer systems on-site and coordinated with the Information Technologies Department to conduct training sessions and establish a working understanding of the system prior to opening new Franchise stores. Helped create computer locations for the Franchise locations and assist them in the layout of the warehouse so goods could be inventoried properly and flow could be regulated. Train employees on how to relocate inventory within the computer system to mirror that in the warehouses. Train employees on how to schedule deliveries and pick-ups within the computer system. Train all employees on ordering merchandise through the Distribution Centers and directly from the Vendor. Was the Franchise liaison between franchisees and the Corporate office to ensure system and policy compliance.

Slumberland Furniture-Corporate; Little Canada, MN
Lead Franchise Support Specialist: January 1994- December 1999
Supported all Franchise stores from a Corporate environment. Handled all of the Customer transfer sales from Corporate to Franchise and Franchise to Corporate within the Slumberland environment. Produced spreadsheets for all transactions and presented them to the Executive officers. Established baseline communication for merchandise via the computer system for existing Franchise stores. Created special order SKU’s for the stores. Maintained and tracked reports to ensure accuracy with the Merchandise Department. Scheduled trucks for Franchise stores and worked with the warehouse crew to achieve a workable schedule for delivery. Handled all damaged and returned merchandise and ensured proper credit. Paid and balanced all common courier bills. Traveled to new Franchise stores to help with store set-up and display according to the Master Display floor lay-out list. 

Slumberland Furniture-Corporate; Little Canada, MN
Customer Pick-up Department: May 1987- December 1993
Loaded and secured merchandise into customer’s vehicles and trailers. Loaded semi-trailers for the franchise stores.  Recorded accurate, itemized accounts of pick-ups, deliveries, and semi-loads. Submitted the reports to the front office for finalization. 



Skills: Computer literate including; Windows, Microsoft Excel, Microsoft Word, Powerpoint, DOS based terminals, General Electric Retail Systems (GERS). 

Classes: “How to Become a More Effective Field Consultant;” Management 2000, February 2002. “The Fiscal Physical: Chart a Course for the Future;” Business Resource Services, February 2002.

Certifications/Awards: Employee of the Month January 1998. Institute of Certified Franchise Executives, 300 credits.

Task Force: E-Commerce Development Task Force; conducted research and developed new sites for expansion and growth within the corporate environment. 

Committees: Apparel, Brand Research and Development.

References: Excellent references available upon request.
