JASON D. WEDEL

jjwedels@embarqmail.com

10615 61st Street

Albertville, MN 55301

(763) 497-6663

SKILLS:

Operations Management- I have led different departments including inventory control, shipping & receiving, pick & pack, and manufacturing & kitting lines.
Leadership- I’m a goal-driven leader who maintains a positive and productive atmosphere and coaches employees to meet high performance standards. I’ve never failed to meet contractual metrics which were usually 99.5% for receiving and inventory.
Communication- I’m an excellent listener with the ability to communicate effectively both verbally and in writing at all levels.
Problem Solving/Analytical- I enjoy finding solutions to problems using creativity, reasoning (common sense), and past experiences along with resources available.
Computer Literacy- I have proficiency in many programs including Word, Excel, and multiple WMS systems.

Dedication/Dependability- I’m a dependable, responsible contributor with a strong work ethic, committed to meeting quality and efficiency goals.
Equipment Operation- I’m forklift certified
EXPERIENCES:


Warehouse Supervisor, Archway Marketing Services, Rogers, MN

March 2004-April 2009
· Began as a group lead in production, maintaining several clients.

· Accepted a supervisory role in October of the same year, for a 400K square foot warehouse. 
· Maintained and trained inventory, shipping, and receiving staff to be accurate and efficient in a fast paced environment. Helped develop “Raising the Bar on Performance” plan.
· Perform Operations Manager and Inventory Control Manager duties when needed.

· Perform cycle counts and inventory audits as required contractually by each client.

· Kept track of low water marks on inventory to assist clients services on slow moving product. 

· Developed a receiving schedule and means of tracking and reporting efficiencies.

· Provide metrics to clients through our account staff including inventory accuracy, vendor compliance, and receiving accuracy and turn time.

· Partake in daily or weekly meetings with the client services group regarding issues or upcoming events.

· Helped bring the company from paper based to RF based functions.  
· Seamlessly transitioned many new clients during my tenure with excellent results. This included the variety of food, giftcards, and POS materials. 
· Aided in developing the “Safety Bingo” program.

· Assisted in employee “Take It to the Bank” program.  

· Trained in Beginner level Lean Manufacturing.
Warehouse Manager, Coffee Mill, Inc., Brooklyn Park, MN

June 2002-March 2004

· Management of all inventory, including planning, purchasing, and auditing.

· Shipping and Receiving.

· Supplying and maintaining House accounts and UPS accounts.

· Communication and planning with Operations Manager and VP on new product implementation.
Branch Manager, Electrodes Inc., Brooklyn Park, MN.

April 2001-November 2001

· Manage the branch’s warehouse inventory.

· Work directly with the Sales Manager on prices and customer service.
· Take incoming phone calls for quotes and orders.

· Use of Microsoft Word and Microsoft Excel programs.

· Maintained the same sales mark as previous year in comparison to other suppliers in our industry that were down 30-40%.

Shipping and Receiving Coordinator, Hutchinson Technology Inc., Plymouth, MN.  

January 1999-April 2001
· Responsible for incoming and outgoing materials from and for companies to which HTI is a customer.

· Receipting all incoming items into computer having verified contents and part numbers.

· Work with planners and buyers in solving problems with quantity, incorrect parts, and price changes.

· Received recognition on numerous occasions for accuracy goals.

Unit Coordinator, Hutchinson Technology Inc., Hutchinson MN.

April 1995-January 1999

· Responsible for overall function of the unit, including equipment and employees.
· Created nightly work schedules for unit operators (12-20 employees).

· Responsible for helping make quality judgments and made decisions when to shut down the unit to fix mechanical problems.

· Filled in where and when necessary.

· Output records were broken several times with my crew.

EDUCATION:


K.M.S. High School, Kerkhoven, MN: Diploma


Concordia College, St. Paul, MN: general classes, no degree
REFERENCES:


Available upon request.
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