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SUMMARY
Experienced production planner and inventory control professional with purchasing and supply chain experience. Exceptional work record with an earned reputation for integrity and reliability. Software expertise includes BAAN, SAP, LABELRITE, LIMS, and the Microsoft Suite. Track record of successfully implementing bar-coding and related security and tracking systems. Effective change agent with exposure to SPC, JIT, Six Sigma measures and procedures. Excellent interpersonal and leadership skills contribute to customer service effectiveness, both internal and external. 
WORK EXPERIENCE
Cytec Engineered Materials, Winona, MN                                               

      1979-2009
World leader in the manufacture of composite materials.
Buyer/Planner                                        1999-2009
· Reduced inventory - raw materials, finished goods, and work in progress - from $5 ½ MM to $3 MM. Increased inventory turns from an average of 45 days on hand to 15.
· Evolved the labeling system from hand-written to computerized, creating a workable database. Standardized labeling across departments; reduced mistakes; increased overall efficiency and contributed to the ability to reduce inventory.

· Streamlined the scheduling of production via software-driven applications. Standardized production processes, increasing the flexibility of the work force. Reduced direct labor related to planning by over 60%. 

· Developed a process that enabled Cytec to communicate real time status of every order in the house. All disciplines – sales, quality, manufacturing, research and technology, and general management – were kept current. 

· Managed the migration of data from one BAAN system to an upgraded system. Took specific responsibility for part number configuration, bill of material, routers, and inventory transactions. Achieved on time change over during the holiday shut down. Eliminated production downtime. 

· Created a real-time inventory control environment. Trained floor personnel to implement the system. Established credibility of data, and achieved 99% cycle count accuracy.
· Reduced SMOG (Slow moving and off-grade materials) by over 50% through blending, regrading, developing other uses, and scrapping. 

Manufacturing Team Leader                 1989-1999
· Supervised a six-person work cell that reengineered composite broad goods for the customer. Trained personnel; assigned work and work goals; evaluated performance; coached and encouraged. 

· Absorbed the processes of a purchased competitor. Recommended and had accepted methods to integrate two distinctly different processes aimed at the same outcome.
· Orchestrated the assimilation of purchased equipment. Spent two weeks in a California plant learning processes and planning the integration of new equipment. This integration enabled Cytec to enter the Delta III Rocket Heavy Lift program. 

· Developed and standardized work and packaging instructions for the floor. Achievements in this area became the ultimate springboard to promotion to buyer/planner.

ADDITIONAL CYTEC EXPERIENCE

Started as a production worker. Promoted to team leader in shipping with exposure to sales, billing, production, packaging, and quality. Learned the complexities of producing a finished product. Promoted to greater responsibility in a production department. 

EDUCATION AND RELATED
Extensive industry and vendor-sponsored training in software: BAAN MRP/ERP, SAP, LIMS, Microsoft. Completed basic composite program at Minnesota Technical College Southeast, Winona, MN. Strong safety training record. 
