.                                            Brian M. Iversen                                            .                                   
8711 Artesa Mill Lane, Charlotte, North Carolina, 28214   /  703.994.9807   /    MSUIVY@AOL.COM

Supply Chain Manager
Profile

Management experience with over 15 years leading operations and facilities, directing and managing, responsible for Profit and Loss, and delivering over a million dollars of quality products. Able to increase profit margins with cost reductions and savvy investments. Expertise includes; accounting systems, operations management, strategic planning, purchasing, material logistics management, material control, facility management, analysis of all programs, and improvements in product and process. Recognized for ability to develop new processes, re-organize several departments, and to empower and lead teams to achieve business and company objectives. 
Areas of Expertise

- Cost Reductions


- Strategic Planning

- Operations Analysis

- Team Leadership


- Material Logistics Management
- Relationship Building

- Productivity Improvements
- Process Re-engineering

- New Product Development
- Risk Management

- Updates in Manufacturing
- Quality Assurance
Experience

· Maintained all safety programs including training and facility modifications. Trained over 100 personnel in CPR and First Aide, equipment and forklift training, OSHA reports, assure safety guards on all equipment, Maintain Facility Safety Equipment, safety equipment, first alerts and emergency procedures, and assure compliance with State and Federal Safety Regulations.

· Arrange Transportation, records maintained, including; insurance, schedules, involving all types of transportation, maintaining logistics, established transportation procedures, outside transportation contractors evaluated for overseas shipments, compliance with government and customer shipping requirements.

·  Responsible for all inventory levels, reorder points, storage locations, facility layout for inventory and material control, environmental controls on inventory, inventory security, and yearly inventory adjustments after full facility inventory levels assessed and checked, and accuracy of inventory levels maintained.

· Support provided to: Production, New Product Design, Engineering, Manufacturing, Sales, and Accounting. This included; account executives, production managers, operation managers, and foremen.

· Developed the following; Manpower Requirements Plans, Transportation Plans, Capacity Requirements Plans, Critical Path Analysis, and Value Engineering Cost Reductions.

· Value Engineering included; cost analysis measures, preparation and monitor budgets, implementation of new savings / cost reductions including revisions of transportation analysis, re-evaluation of vendor selection, modification of performance metrics. 

· Improved operations thru working directly with vendors, including off-site quality inspections, use of re-usable packaging, modification in logistics thru coordination and recommendations for transportation and logistics cost reduction opportunities. 

· Provided evaluation of transportation modes to optimize resources and identification of full shipment quantities for each mode of transportation for optimal efficiency.

· As a Team Member implemented; import/export freight classifications, compliance with NAFTA and ITAR regulations, paperwork for C-TPAT Contractors no problems at US or Overseas Custom Locations, and compliance in our shipping certifications.

· Set up and control of all shipping requirements, including inbound and outbound carrier compliance, monitor progress and location of critical shipments, and manage the corporate approval process of all air and expedited freight.

· Monitor all shipping expenses for all inbound and outbound shipments, including approvals and account identification for accountings monthly reports.

· Records maintained of all carriers including; photos of problem shipments, resolutions with the carrier regarding problem shipments, and implementation of packaging measures to prevent shipping or receiving damages.

·  Provided timelines for accurate projections of inbound and outbound freight, including volume projections to accommodate carrier and in-house labor requirements and expectations. 

· Material fulfillment requirements identified for peak needs assessment, material tracking, labor available to handle increase in workload, and coordination with other departments such as Quality Assurance in receiving exactly what was ordered.

· Working with vendors in obtaining certifications on materials prior to shipment.

Inventory & Material Control Manager 


Comtech AeroAstro, Inc.


         2010 to March 2012

Production, Inventory, & Quality Assurance

Polimaster Technology, Inc.

         2008 to March 2009


Designer





Arlington Iron Works


         2003 to April    2006


President / Consultant




Iversen & Associates


        1996 to January 2003


General Manger




Mac Smith Corporation


        1995 to January 1996

Manufacturing Manager



Anemostat Products Division

        1990 to January 1995
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Supply Chain Manager
Qualifications

· 15+ years experience in Inventory, Transportation, MLM, Purchasing, Quality Assurance, and Manufacturing Operations

· Great Carrier and Custom Clearing House Contacts / Broker Contacts

· Experience with LTL, FTL, Air, Critical Shipping, Hazardous Shipping, Small Packages, Oversea Transportation, and Shipping Oversized Loads.

· Experience with Air Freight and critical delivery situations, including High Value Shipments.

· Great Organizational Skills, Attention to Details, and Accurate
· Proficient at MS Word, Excel, PowerPoint, Project, Solomon Software, QuickBooks, Gantt Charts, SPC Packages, AUTOCAD, Visio, and  ERP/MRP systems
· Strong negotiation skills

· Innovative problem solver

· Multiple Computer and Interpersonal skills and experience

· Verbal / Written Communication skills are very strong and professional

· Have worked under pressure, under all kinds of deadlines, working OT to get the job done.

· Able and willing to apply “Hands On” experience, including rolling up the sleeves to work with others

· Management experience of all types of people, processes, and levels. Direct and indirect responsibility

· Ability to see cost saving opportunities and not afraid to offer suggestions based on experience and a successful track record. 

· Exhibits sound Judgment, Patience, and an understanding of multiple viewpoints. 

Qualifications

Master of Arts, 
College of Communication Arts and Sciences
Michigan State University,   1985

Includes Elective Graduate Courses in Material Logistics Management, Robotics, and CAD.
Bachelor of Science, 
College of Engineering



Michigan State University,   1980

Multidisciplinary Program with courses in Communication, Economics, Value Engineering, Electrical Engineering, Computer Science, 
Mechanical Engineering, Metallurgy, Mechanics, and Material Science.
