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Professional Profile
DHS-cleared, dynamic, collaborative, leader offering project management, business process analysis, financial management and financial systems related support to various customers and industries, including financial services, federal contracting and hospitality. Exceptional financial business process improvement skills with significant experience gathering requirements, facilitating user sessions, developing business rules and business cases for various financial ERPs (PeopleSoft/Oracle Financials), business intelligence systems (specifically Hyperion Essbase and Planning) and business process management systems. Strong background in the preparation and presentation of projects costs estimates and pricing strategies, profitability analysis, revenue and expense forecasts, capital budgets and organizational financial management. 

Highlights of skills:


· Budgeting & Forecasting
· Project Management/Program Control
· Variance/Financial Analysis
· [bookmark: _GoBack]Business Intelligence and Analytics/Dashboards
· Financial Systems (Oracle/PeopleSoft)
· Business Process Improvement
· Financial/Management Reporting
· Client Relations/Business Development



Professional Experience
U.S. Immigration and Customs Enforcement (Contractor), 2010 to Present
Sr. Program Management Analyst/Project Manager
	
Lead a team of professionals in providing impeccable customer support to ICE OCIO Chief of Staff. Completed a successful overhaul of Task Management Branch by implementing a COTS based business process management system to automate and improve business processes. Enabled collaboration by implementing broad use of SharePoint and site manager for Chief of Staff Office.  	

· Manages the business process improvement of task management across OCIO by creating an archiving structure and implementing commercially-off-the shelf (COTS) Business Process Management System to optimize process. 
· Facilitates user sessions with stakeholders to understand and develop business requirements, business rules and use cases; includes applying knowledge and experience of iterative SDLC methodology and comply with ICE SLM.
· Performs project management activities including scope verification, timeline and milestones development, requirements gathering, project planning, project financial management, cost estimating, and internal, external, and vendor resource management. 
· Leads customization of COTS software product to manage the receipt, creation, distribution, archival, and disposition of the task assignments across the OCIO organization. Assists COTR by managing the contract-related activities; creating project schedules, cost estimates, SOWs, IGCEs, Market Research documents.
· Leads the weekly preparation of executive dashboards and binders to deliver performance metrics and key information to facilitate CIO’s decision-making. 
· Collaborates with senior management on best practices and utilizing SharePoint as a tool for collaboration across OCIO by facilitating meetings with leadership and presenting ideas on workflow optimization and increasing efficiency.

Marriott International, Bethesda, MD 2008 to 2010
Finance Manager
	
Manage a team of 2 analysts in supporting $600M technology business unit. Successfully worked with business partners in identifying budget reductions of 12% in a recessionary economic period and implemented throughout fiscal year.  	

· Primarily responsible for managing a team in the preparation of annual budgets, forecasting programs and initiatives as well as a variety of strategic analysis to support tactical and strategic decision-making. 
· Provide guidance to staff on quantitative and qualitative analysis of operating results of enterprise, programs and services, and develop actionable recommendations to address identified business challenges. 
· Functional point of contact liaised with PeopleSoft and Hyperion technical teams to extract data, test enhancements, create custom queries and reports for senior management.
· Execute and Oversee process of loading data to corporate Hyperion instance from regional offices, international hotel property SUN, PSGL and EPM.  Ensure appropriate data integrity controls and validations are in place.
· Provide in-depth business and discipline knowledge in support of accounting, consolidation and reporting information systems especially related to multi-currency transactions.  
· Present variance analyses and recommend financial solutions to senior level executives regarding current financial position of programs, services and initiatives. 
· Lead team in development complex activity-based cost models, cost and funding analyses in compliance with management and franchise agreements.
· Manage program control function for select programs/projects by preparing cost and funding schedules, LRPs, EACs, monitor billing and resolve issues. 
· Collaborate with senior management on best practices and utilizing technology such as SharePoint, gaining and providing insight on current trends to optimize processes.

BearingPoint, Inc., Mclean, VA 2006 to 2008
Senior Financial Analyst/Project Control 
	
Led a large scale effort to create and establish the Project Control Organization within BearingPoint, supporting various Federal clients. Successful in identifying several million dollars worth of claimable costs. Also served as Hyperion Essbase and Planning functional expert supporting finance/accounting teams.

· Team lead in charge of improving business processes around project control across entire organization.
· Gathered requirements, business goals, created process flows and activity diagrams. 
· Utilized business requirements to create complex database structures using MS Access and SQL to improve business process around cost accounting and federal compliance.
· Responsible for planning, tracking, analysis and reporting on projects of varying contract types (including CPFF, FFP and T&M), size, complexity, and level of risk.
· Developed Work Breakdown Structures (WBS) and related dictionaries.
· Developed and maintained Estimates at Completion (EACs) for projects.
· Assisted in the development and enhancement of Hyperion Planning databases and applications to support financial and operational planning needs. 
· Data and process validation to confirm system outputs are correct and ensure data integrity.
· Document changes to applications, databases, security, etc. as may be necessary to comply with SOX requirements. 
· Maintain and develop the Hyperion Planning application, including calculation scripts, partitions, rule files etc. to meet user/reporting needs. 
· Create new Hyperion Planning reports that address current company/user planning and analysis needs and improve reporting.

Primatics Financial, LLC, Mclean, VA 2005 to 2006
Business Process Analyst

Provided business process consulting services to various clients including Fannie Mae, Friedman Billings & Ramsey, and RG Financial in financial re-statement efforts and streamlining loan accounting processes.

· FBR: Implemented and improved business process around month-end close pertaining to sub-prime mortgages, conducted analysis on potential areas of risk to the overall portfolio using technology to automate the process.
· FBR: Collaborated with the Controller of the Principal Investments Group to recommend streamlined, accurate financial reporting procedures.
· Fannie Mae: Implemented business processes around inventory management for loan portfolios in compliance with SFAS 65 at a publicly traded Fortune 25 capital markets firm. Included gathering requirements, gap analysis and creating business cases.
· RG Financial: Led a “mission critical” project to restate SFAS 91 compliant amortization of a residential mortgage portfolio in adherence to GAAP regulations and standards. Created process documentation including flows, diagrams.
· Conducted research and analysis to rollout training programs on mortgage loans, securitization, fee amortization and distressed mortgage debt topics.


Raytek Solutions Maryland										    2003 to 2005
Financial Systems Analyst 

Provided consulting support to Department of Labor as OMB Budget and financial management resource by utilizing expertise in MS Excel and database systems.

· Provided detailed financial support of fiscal year budget, electronic resource proposals, and OMB Exhibit 300 documentation by querying data from FFMS (Oracle Financials) and creating reports using various database systems (MS Access).
· Established and supported the development of performance measurement and dashboard reporting tools and processes to communicate key performance metrics on a timely basis to Division Directors and Executive leadership.
· Prepared documentation, reports and other deliverables for client approval. 
· Participated in planning of project and was responsible for all tasks delegated by project managers. 
· Developed training materials and trained members of staff on a variety of financial systems (FFMS) and MS Access.
· Ensured that deliverables are in compliance with statement of work.

Education
· BBA in Finance and Information Systems – George Washington University
· Project Management Professional 

Technical Skills
· Proficient in MS Office (Word, Excel, PowerPoint, Access), Visio, Projects, SharePoint, Oracle Financials, PeopleSoft Financials, Hyperion Enterprise (HFM, Essbase and Planning), Cognos, SAP, SQL Server, Buisness Process Management System (Bizflow) 
