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	Experience Summary
	

	
	
	A Certified Project Management Professional with nineteen years of Information Technology project management experience in operations and business systems. Experience in strategic planning, analysis, design, project implementation, project plan administration, project lifecycle methodologies, development of operational and system processes, policies, procedures and utilizing leading project management tools that support the project management process.


	
	· 
	· Communication    Management
	· Performance Reporting
	· Portfolio Management & Planning

	
	· 
	· Strategic Planning
	· Requirements Management
	· Business Process Improvement

	
	· 
	· Program / Project Management
	· Business Analysis/Technical  Assessments
	· Risk Management

	
	· 
	· Scheduling 
	· Cost-Benefit Analysis
	· System Implementation /Support

	
	
	

Senior Associate                                                                                                                2011 - Present
At High Performance Technology Group (HPTG) a Dynamic Research Corporation (DRC), Currently managing the PMO Operations Support Team as their Project Lead within the Identity Access Management work stream affiliated with the Veterans Relationship Management Program. The key elements of this position as follow: 
· Leading five direct reports along with leading the finance and scheduling sub team with their work effort and, support the Governance / Risk and Systems Operations sub teams with their activities.
· Supporting the Identity Access Management Work Stream Level risks as the Risk Manager. 
· Provide project management support to the VRM client.
· Respond to special resource management data calls, briefings, reports and adhoc requests within the HPTG/DRC corporate level. 
Senior Management Analyst                                                                                             2011 - 2011
 At ALON Inc. provided program management office support for Immigration Customs Enforcement (ICE) Office of the Chief Information Office.  The key elements of this position follow.

· Provided documentation management support for the Immigration Custom Enforcement Student Exchange and Visitor Program involving the DHS Acquisition Review Board governance process.
· Managed the SEVIS II Interim Master Schedule and developing the baseline Detailed Master Schedule for the SEVIS Modernization Project.
· Supported the SEVIS II Integrated Project Team in meeting facilitation and by responding to special adhoc data requests.

Senior Analyst                                                                                                                    2009 - 2010 
As a Senior Analyst with SE Solutions Inc, provided project management office support at FEMA’s  Business Management Operations Branch providing program management support. The key elements of the position follow:                     
· I managed five PMO teams MS Project master schedules.  Provided adhoc schedule management requests as needed and providing schedule assistance to the PMO Schedule Leads.
· I sustained the Business Management Support Branch acquisition program portfolio inventory for the Acquisition Lifecycle Framework and respond to special adhoc requests as needed by their FEMA client.
· I provided logistical planning and assessment support for the Acquisition Review Board meetings.
· I lead and supported work effort for the Integrated Master Schedule for the Program Management Strategic Initiative contract. 
· I delivered earned value reporting data for Program Management Strategic Initiative to the FEMA Contracting Officer Technical Representative.
PMO Project Manager                                                                                                                 2008-2009
	
       











	
	
	As a project manager for the National Committee of Quality Assurance Project Management Office, managed the analysis, design, development, and implementation of diverse, enterprise-wide application systems.  The key elements of this position follow: 

	
	
	· I collaborated with US News and Reports magazine in delivering the rankings of America’s Best Health Plans for 2009. Acting as one of the co-project managers, I oversaw the detailed work effort in delivering the rankings of the best health plans in commercial, Medicare and Medicaid product lines.  
· I implemented a web based portfolio / project management tool solution Project Insight within the company as a solution to improve project management best practices.
· My job responsibilities include researching and analyzing business needs, formulating and defining system scope and objectives, designing systems and/or enhancements to existing systems capable of fully meeting business needs and objectives. 


	
	
	[bookmark: _GoBack]Principal Consultant                                                                                                                  2006–2008
	


	
	
	As a Principal Consultant at Robbins Gioia LLC, I provided subject matter expertise directly for R-G’s Civil, Department of Homeland Security and Commercial Divisions.  

	
	
	
· At the United States Patent Trademark Office in the role of Program Management Consultant, I lead the effort in working with SDMG divisional managers and their staff with planning and initiating projects, program plan package preparation, budget formulation along with supporting their budget requirements and highest priority projects.
· As a Budget Analyst for the OCIO Budget & Finance at the U.S. Patent and Trademark Office, provided budget and scheduling analysis to client involving requisition processing and shortfall funding requests.  Developed and implemented a weekly budget binder for the director of Systems Development and Management Group.
· At FEMA as a designated lead for the task order two effort, I developed, implemented and supported a desktop application tool that provided the collection data, status, tracking and reporting of recommendations and taskings from various agency reports assigned to FEMA divisional staff.

	
	
	Senior Consultant                                                                                                                     2004– 2006
	

	
	
	As a Senior Consultant, I provided management consulting services in support of multiple engagements for R-G’s Civil / Department of Homeland Security Divisions.


	
	
	· At the US Forest Service, implemented a rigorous project management effort to ensure the compliance with OMB, USDA and Forest Service CPIC requirements with the project delivery of a Performance Accountability System. Incorporated facilitation and structure within the flow of the Integrated Project Team meetings. Developed a project management plan and executive summary status reporting of the Performance Accountability System project.
· At TSA on two task orders, I developed and established a Master Program / Project List for the OIT/EPMO. Acted as Project Coordinator as part of TSA’s first task order involving their Acquisition Programs.

	
	
	Consultant                                                                                                                                  2000–2004
	

	







	
	At TEK Systems Inc, I provided project delivery services to Baltimore Gas &Electric Inc and CareFirst of Maryland Inc. The key elements of  this position follow:

	
	
	· At CareFirst, I collaborated as a project team lead on a complex migration of the existing dental work plans into the Primavera Project Manager TeamPlay Resource Management Information System (MIS). 

· At Care First, I served in the role as a project coordinator for issue management and tracking action items on specific critical implementation issues.  Collected and analyzed data to develop a detailed business process and system assessment for the indemnity dental product line. 
· At BGE, I effectively managed multiple projects and individual tasks by maintaining project schedules for the unit teams. Participated in development of project management processes and the identification of personnel roles and responsibilities training.  

	
	
	Client Manager                                                                                                                           2000–2000
	

	
	
	At Verizon Connected Solutions, the key elements of this position follow.                                     

	
	
	· I provided overall project management and system support activities of the Enhanced Services Operations Center.
·  I developed conceptual project plans and related documentation to support the SDLC. Worked with Senior IS management in strategic planning for the IS department’s Technology initiative. Routinely coordinated project activities with project vendors and consultants.

	
	
	Senior System Analyst                                                                                                               1997-2000                                                                                        
	

	
	
	At University of Maryland Medical System, I provided HBOC/ STAR financial system application support/maintenance system support maintenance for the Patient Financial Services department.  Key elements of this position follow.

	
	
	· I lead the effort for the Y2K reinstallation of the patient accounting application along with establishing the testing for compliance with existing business systems for the Patient Accounting department. Delivered system interface and support for third party systems
· As the primary financial system analyst, I was actively involved with the account receivables conversion to the STAR system.

	
	
	Business Application Analyst                                                                                                   1994-1997
	

	
	
	At Principal Health Care, I was actively involved in the role as a team leader in managing high profile projects with the corporate office and behavioral healthcare subsidiary office.  Implemented and deployed ten Interactive Voice Response systems to business sites. Participated in the strategic and technical development of new front-end applications for the company.  I worked the first deployment phase of HIPAA that involved distribution of the enrollment letters to the subscribers. I developed and utilized Business Process Reengineering / Process Analysis / Data Modeling techniques.

	
	
	System Analyst                                                                                                                          1993–1994
	

	
	
	At National Medical Enterprises, I participated in the enhancement and maintenance of existing systems as new development of the PHIS system. Developed conceptual and detailed specifications, conceived integration, test plans, tested software to ensure compliance with specifications and error reports.  

	
	
	Other Experience                                                                                                                       1980–1993
	

	
	
	A curriculum vitae detailing positions prior to 1993 will be provided upon request.
	

	
	
	Education :  Eastern Kentucky University / Bachelor of Education
	

	
	
	Certifications
	

	
	
	Project Management Professional (PMP)
	2007

	
	
	Primavera 102 Project Management Module Basic Course  
	2005

	
	
	Primavera 106 Project Management Module Advance Course  
	2006

	
	
	Miscellaneous
	

	
	
	Top Secret Security Clearance, 

	
	
	Member, Project Management Institute

	
	
	






