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J. Denise Huginnie
	6136 Frisco Square Blvd, Suite 400
	Email:  JDHuginnie@aol.com

	Frisco, Texas  75034
	Direct Tel:  972.890.3764


FINANCIAL CONSULTANT  /  STRATEGIC PROJECT MANAGER
 Financial Planning & Analysis..........Business Planning & Development..........Mergers & Acquisitions
Extensive FP&A experience serving as the senior financial manager for a variety of corporate business units.  Have effectively served general managers, business owners, and other key executive leaders in analysis of strategic, financial and operating decisions.

M&A experience in all aspects of both corporate and middle market transactions.  Served as the Chief Financial Analyst for business advisory services at a nationally-ranked M&A firm, and then served as principal advisor for a boutique finance and business development consultancy.  
Seasoned financial consultant bringing hands-on financial experience in major corporations, middle market companies, start-up enterprises, and professional firms.  Specializing in mergers and acquisitions, financing strategies for growth companies, and business planning & development. 
Outline of Skill Areas & Core Competencies:

	· Strategy & Planning
	· Feasibility Studies
	· Budgeting & Forecasting

	· Corporate Development         
	· Market Research & Analysis                   
	· Financial Results & Analytics      

	· New Business Development    
	· Reports & Presentations       
	· Business Unit Administration



Examples of Major Responsibilities & Key Accomplishments:

· Senior financial analyst / consultant for a variety of growth-oriented corporate business units
· Provided business planning, new business development, monthly performance results analysis 

· Developed performance metrics, sales and budget objectives, capital allocation, etc.
· Prepared business case / feasibility analysis for growth and expansion of new lines of business

· Program manager / project manager for major corporate initiatives leading cross-functional teams

· Identified strategic acquisitions including platform companies and add-on opportunities
· Implemented minority investments and strategic alliances, divestiture of major business units

· Determined the appropriate range of value, outlining and negotiating deal structure alternatives 

· Developed financial modeling and financing presentations, assisted with acquisition due diligence 

· Provided sell-side / buy-side advisory services to corporate and middle market clientele
SUCCESS PARTNERS GROUP ( 2006 – present )

       

         

PRINCIPAL CONSULTANT, Finance & Business Development Services
Principal consultant for a boutique professional services firm which provides a comprehensive and highly collaborative approach to critical business advisory services - - including business planning, new business development, M&A, succession planning, business continuity, and  financing strategies.  Serve both middle market and corporate clientele.  Work closely with business leaders and their key advisors in order to achieve overall strategic objectives.  Establish broad network of M&A intermediaries, private equity, mezzanine, and commercial banking contacts.   Collaborate extensively with various financial, legal, and technology advisors.
THE  ECONOMISTS GROUP ( 2001 – 2006 )

       

         

SENIOR ECONOMIST, Economic & Financial Consulting Services
Economist for a financial consulting practice primarily serving  the regulated utility sector and public sector clientele including federal and state agencies, city and county government.  Areas of professional expertise included Water/Wastewater Utilities, Electric/Gas Utilities, Telecommunications, and General Practice sectors.  Provided municipal bond feasibility studies, cost of service studies, litigation support and economic impact studies.   Major  municipal clients included City of North Chicago, City of Portland, City of Allen, City of Dallas.  Awarded the 2003 Lytle Award for providing outstanding contributions to the Arizona Rural Water Association.  Also participated in the Arizona Telecommunications and Information Council, served on the Arizona State Bar Board of Governors.  
BILTMORE MANAGEMENT ( 1996 – 2001 )

       

         

PRINCIPAL CONSULTANT, Business Development Services



           

Provided financial analysis, business planning, new business development, and interim management services to intermediaries, middle market clients and corporate entities, primarily in telecom and media sectors and selected consolidating industries.  Advisor for mergers, acquisitions, and other growth objectives.  Developed business plans, market valuations, financing proposals.

· Assembled multi-disciplinary project teams to prepare business plans and operating plans for numerous telecommunications ventures including CLECs, voice portals, etc.

· Prepared business plan to launch wireless communications tower company.  Recruited management team, served as interim CFO, developed acquisition strategies.
· Conducted numerous evaluations and financing proposals for small businesses and middle market firms in conjunction with acquisitions or re-financings. Assisted private acquisition companies in platform development and financing for subsequent mergers & acquisitions.

· Served as Chief Financial Analyst for national middle market M&A firm on a contract basis.
· For two prominent non-profit membership-based organizations, evaluated and implemented business process streamlining and merger opportunities in their  support operations.
QWEST / US WEST ( 1995 – 1996 )

FINANCE DIRECTOR, Mass Markets

Provided leadership for all financial management functions for $5B retail market telecommunications  core  business  areas:  consumer/small business access, long distance, and public telephones.  Developed annual revenue plan and marketing budget, including all major projects, programs and promotions.
AT&T / PACIFIC TELESIS GROUP ( 1985 – 1995 )

FINANCE DIRECTOR, Marketing & Sales, New Business Development, Corporate Treasury

· Completed integrated plans for $3B telecommunications marketing unit.  Developed business plan revenue forecasts by product category, market segment, and distribution channel.  Managed expense and capital budgets for product marketing.

· Led financial planning functions for $500M business unit with sales and service responsibility to Fortune 500 accounts. Developed a vertical market management plan and account management strategies in the $400M public sector business unit, which included federal, state, local government, and education accounts.
· Developed financing policy and strategy for merger and acquisition activity in $2B Pacific Telesis Group corporate diversification program.  Analyzed wireless and cable opportunities in the US, Europe, and Asia and prepared briefings for CFO and Treasurer.

Other positions held in Marketing and New Business Development:
DIRECTOR, Consumer Market Assessment and Planning

PROJECT MANAGER, Feasibility Analysis 

PROJECT MANAGER, Strategic Alliances

SENIOR FINANCIAL ANALYST, Market Financials
BP / ATLANTIC RICHFIELD COMPANY ( 1983 – 1985 )

FINANCIAL ANALYST, Planning and Analysis
          

Developed financial and operational analyses including short-term profit planning, performance reporting, and variation analysis for ARCO petroleum refining and marketing unit.  Performed economic analysis of operating alternatives, analysis of current business environment, comparisons to industry performance.
Education - Degrees Awarded

Professional & Community Affiliations - Past & Present
1983 - MBA, Finance / Accounting – Stanford Graduate School of Business
1981 - BS, Industrial Engineering – Stanford University
Member, American Mensa Society            Member, Commonwealth Club
Founder and Co-Chairperson, Middle Market Advisors Network
Former Member, Arizona State Bar Board of Governors
Volunteer, Maurine F. Bailey Cultural Foundation         

Volunteer, Children & Family Institute       

SMU Dedman Law School Child Advocacy Community Group
Arizona Rural Water Association

Arizona Telecom and Information Council 
City of Scottsdale Citizens Budget Committee
Arizona Town Hall

