WAYNE HUGGINS

6315 West Branch Road ~ Midlothian, VA 23112 ~ (240) 561-2904 ~ waynehuggins@hotmail.com

SUMMARY OF QUALIFICATIONS

· Extensive Project Management Experience in the U.S. Air Force- Results-Oriented Leader, Self-Starter
· Strong Analytical, Business Process Analysis and Problem Solving Abilities

· Technically Competent Critical Thinker & Effective Communicator

PROFESSIONAL EXPERIENCE

2007-Present 

U.S. Air Force







Patuxent River, Maryland
Project Manager/Business Analyst/Supply Chain Manager
· Managed 15+ projects valued at $400Million – guided projects through major milestones under cost, on schedule, and maintained positive/growing supplier and customer relationships

· Led 40-member multi-function, multi-discipline teams to develop project plans & strategies to deliver Medical/ Information Technology (IT)/Software/Communications/Satellite/Oxygen/Fuel products
· Defined work scope/requirements, performed business analysis, and developed documents (e.g. SOWs, RFPs) for 20+ contract awards
· Evaluated proposals, coordinated audits, managed change processes, negotiated & authored contracts– saved government over $12Million
· Developed supply chain management and logistics plans; led supply chain teams - exceeded customer objectives - improved supply chain tools/processes – delivered product 2 months early

Financial/Cost Manager
· Developed, analyzed and defended project budgets exceeding $500Million
· Managed project risks – improved risk management process - mitigated/eliminated risks exceeding $2Million
· Documented/analyzed/submitted purchase requests for enterprise resource planning approval 

· Created/integrated/maintained 10 project schedules containing 2000+ tasks - achieved 98% schedule health rating
· Extremely Proficient in Microsoft Office Suite (Word, Excel, PowerPoint, Outlook, Project), Open Plan Professional Scheduling Software, SharePoint, and SQL Databases

EDUCATION
Liberty University

M.A. Religion, 2010
· Graduated 3.75 GPA, Dean’s List Each Semester, Jonathan M. Daniels Scholarship (2009-2011)

Virginia Military Institute
B.A. Economics and Business, 2007
· ROTC Scholarship for Academic/Military Excellence; Top 5% Cadet in the nation

· Study Abroad; Paris, France. Studied intermediate verbal, written, and reading French communication

· Member of the NCAA Division 1 Wrestling Team

CERTIFICATIONS/AWARDS

· Program Management Level 2; Financial Management and Life-Cycle Logistics Level 1 (Pending)

· Air & Space Basic Course – AF Leadership Development Course, Elected Vice President by 2000 AF Officers

· Three Organizational and Division Awards for Leadership; 5 Medals for Exceptional Performance
ADDITIONAL INFORMATION

· High School Wrestling Coach, Great Mills High School; supervised, organized, and trained 30+ students
· Youth Director, Leonardtown Baptist Church & Truth Bible Church; mentored 80 youth, organized activities
