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Raymond D. Horst



Technical Operations Management


Vision ( Planning ( Implementation ( Operations (  Global Impact
Over 18 years experience in information technology, providing strategic vision and planning, tactical implementation, operational management, programming, design, analysis and support.
Specialized in concept to market development and deployment of products and solutions, for all levels of planning from strategic to operational; when delivery is paramount.
· No nonsense leadership

· Tactical Implementations

· Global deployment
· Reorganization
· Digital media
· Holistic understanding of IT

· Operational oversight 
· Developing key vendor relationships
· Partner integration
· Risk assessment
PROFESSIONAL EXPERIENCE:
Summa Entertainment Network, Round Rock, Texas

       7/2009 – Current
Director of Information Technology
· Provide leadership over the information technology infrastructure to support a global implementation of a 50,000 kiosk media distribution network with an estimated cost of more than $300 million.
· Oversee the implementation infrastructure, Digital Rights Management, and back office systems to support a full vertically integrated product line from digital media distribution to high end home theater system. 
· Direct all facets of security within the corporation to reduce risk and loss.  
· Provide infrastructure to support the global portfolio behind the corporation.  
· Established vendor relationships which resulted in a successful proof of concept demo that secured funding for the development of the network.
· Negotiated vendor relationship to develop DRM implementation and back office integration.

HDGiants, Incline Village, Nevada


         7/2008 – 2/2009
Director of Information Technology/Engineering Manager
· Lead the information and engineering departments to guide software development efforts back on track.  This resulted in attracting the interest of Intel Capital for a round of capital funding.
· Lead the information and engineering departments introducing them to methodology and processes to delivery software on-time and feature complete.  Reorganized the departments to better fulfill company goals and objectives, and meet key milestones and deliveries.  Coordinated outside vendor and partner projects to meet their on-time deliverables.  
· Developed the HDGiants’ Engineering roadmap, detailing the compelling software improvements to be delivered through 2010 and beyond.

· Delivered 2 feature complete Software Development Kits in nine months [SDK 1.3, SDK 2.0]

· Successfully presented the HDGiants’ IT strategy and Engineering Roadmap to Intel Capital permitting the company to move into due diligence.
Mary Kay Inc - IST Supply Chain, Dallas, Texas


         9/2000 – 6/2008
Technical Lead, Business Intelligence and Reporting Systems
· Managed the effort and provided the technical oversight of the Supply Chain Reporting Services Team during the globalization of the Mary Kay Business Intelligence systems.
· Provided technical expertise and knowledge for the globalization effort.  
· Managed the reporting services team for the duration of the project.  
· Provided administrative oversight and planning for server infrastructure.  
· Successfully deployed reporting systems to Mexico, Canada, APAC and China.
· Successfully implemented web parts and ASP.NET web pages for Mary Kay’s Globalization Project to 26 countries.

· Provided in-house legacy shipping systems solution increasing the performance 416% to permit continued operation of those system until WMS/ERP project was complete.

Helm Technical Services, El Dorado Hills, California

       4/1997 – 11/2007
Software Engineer/Consultant
· Provided development and oversight of the TimeShift 2000 software package, resulting in a product line which sold for 3 years to an international market.
· Provided for the development of TimeShift 2000 software package, including:

· Design, code and integration of tools, software and feature sets

· QA for all software products during development and post release

· Supervise BETA software testing

· Developed in-house software encryption and licensing

· Developed in-house distribution system and version control system

· Provided continued consulting services after moving to Dallas, TX in September of 2000.  
· Successful product launch of the TimeShift 2000 software package after only 6 months of development.
EDUCATION:
California State University Chico 
Bachelor's Degree
MILITARY:
California Army National Guard:  2/1981 – 8/1995
Highest Rank:  Captain (Engineer retired)

Highest Security Clearance: Secret (expired 2/2006)
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