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SENIOR PROJECT MANAGER

Results oriented professional with broad spectrum experience planning and directing operations at a senior level.  Possess outstanding capability for corporate vision, project management, logistics and planning, business development, marketing strategy, decision making, and leadership.  

Core Competencies Include:
Exceptional Communication / Vision

Project / Logistics Planning
Problem Solving/Innovative Thinking
Project Management/ Training
PROFESSIONAL EXPERIENCE

Senior Project Manager, QuanTech, Inc., Arlington, VA



(2000-Present)
Provided direct task order management on projects for Federal agencies including the Department of Housing and Urban Development (HUD), the Environmental Protection Agency (EPA), and the National Oceanographic and Atmospheric Agency (NOAA). Project experience includes corporate safety program development and management, operations management for national survey work and training programs, training development, scientific research supporting federal regulatory programs, enforcement deadline/document management and field inspection, regulatory review, project logistics support, conference logistics support, database development, data management, compliance auditing, office management, and In-house IT and call center infrastructure management. 
Key Projects include:

· Coordinated the development of the EPA/HUD-Recognized Model Certified Renovator Initial and Refresher Training Curricula.

· Served as the Deputy Project Director for the American Healthy Homes Survey (AHHS).  This included serving as the overall operations manager for this important national survey.  Duties on the AHHS including staffing, management, logistics support, and training of over 20 teams of interviewers and lead risk assessors that were used to successfully collect data from over 1100 housing units across the U.S. 

· Served as the Project Manager for a HUD Task Force on building nationwide capacity for training of Lead-Safe Work Practices courses. Coordinated meetings with 45+ stakeholders/interested parties.
· Served as the Operations Manager on ‘The Blitz’, ‘The Bulge’, and ‘The Blip’ Lead-Safe Work Practices (LSWP) Training Programs, which delivered over 800 LSWP courses to approximately 30,000 workers nationwide. Served as the primary editor of the training materials. 
· Served as the Operations Manager on the Accredited Training Support program (HUD-Sponsored training for lead risk assessors, supervisors and workers).  The program required recruiting/contract management/data management/field audits/accounting for 30+ companies, providing nationwide training for 3105 professionals (1290 risk assessors, 1060 supervisors and 755 workers).

· Served as the Operations Manager for HUD Clearance Technician National Training program. 

· Served as a key author and reviewer for development and operation of the Healthy Homes Information website, a HUD sponsored public information system on healthy homes issues including mold & moisture, lead, asbestos, radon, combustion particulates, green building products, integrated pest management, and physical safety. 
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· Served as project manager and primary reviewer for HUD’s Lead-Based Paint Disclosure Rule Settlement Agreements and case. Includes review/document management for over 6,000 court documents. Also included field audits of ten cases for compliance with settlement agreements.

· Served as a reviewer for a HUD field evaluation project on refining the guidance for conducting lead clearance examinations.
· Conducted grant program site environmental reviews for compliance with HUD Form 4128.
Operations Manager, Safety Regulations Strategies, Fredericksburg, VA 

(1998-2000)

· Supervised and managed all operations and administrative personnel for Safety Regulation Strategies, Inc.  This included: conducting site safety and environmental audits at dealership and independent auto-repair facilities (primary client population); developing and revising training materials and audit procedures:  Instructing clients on Hazardous Materials Shipping (HM-181), Hazards Communication (HAZCOM), fall protection, forklift, respiratory protection; conducting industrial hygiene surveys, noise surveys, exposure assessments, environmental and waste-handling audits; training all new employees to conduct site work; scheduling service; and marketing services to new clients.
Senior Trainer/Project Manager/Consultant, Industrial Training Company

(1993-1998)

· Served as a project operations manager and senior lead trainer for the Industrial Training Company.  This work included:  preparing proposals/bids; conducting meetings; conduct air monitoring on lead-based paint and asbestos abatement projects; laboratory analysis of asbestos clearance samples; enforcement of OSHA safety standards; providing third party documentation of the contractor’s compliance; conducting large-scale lead inspections of housing for the Roanoke Housing Authority, and for private and semi-private apartment complexes in Virginia and Puerto Rico using spectrum-analyzing x-ray fluorescence equipment, including the NITON and SCITEC XRF  instruments; conducting lead hazard risk assessments; recommending appropriate response actions to identified conditions including: personal protective equipment, respiratory protection, regulatory compliance, work practices, interim controls, abatement procedures and appropriate methods of removal.
Other Experience 

· SAS Programmer I & II; SAS Institute - 2011.

· Boy Scouts of America; Wood Badge Leadership Training - 2011.

· Accredited Guest Instructor for lead-based paint training in AK, AZ, FL, HI, ID, MT, ND, NE, NM, NV, NY, SC, SD, VA, WA, and WY; Virginia Commonwealth University.

· Certified Safety Professional Exam Review, American Society of Safety Engineers – 2002

· Hazardous Materials Emergency Response Operations training (40 Hr); SRSI - 1999

· Fundamentals of Industrial Hygiene training; University of North Carolina - 1998

· NITON 700 Spectrum Analyzer XL Radiation Safety training; NITON Corp. – 1994

· ROCO Basic and Advanced Courses in High Angle Rope Rescue, 1993

· EMT-Cardiac/Chaplain Bensley-Bermuda Volunteer Rescue Squad, 1990-1995

· Member/Lieutenant/Captain Lookout Mt. GA Fire Department, 1988-1993

EDUCATION

Bachelor of Arts – Pre-Medicine Biology/Chemistry Minor, Covenant College, 1993
