

	Harold M. Holmes Jr.
     EMAIL – hholmes251@hotmail.com              402 McAlister Rd. Greenville, SC. 29607              PHONE# 757-236-6653
Technical Drafter/ Designer
Construction manager with a 5-year record of success overseeing all phases of million-dollar construction, infrastructure, environmental projects for commercial and private-sector clients. Experience includes managing crews of up to 35 in commercial/home improvements, asbestos abatements, and a variety of other construction/demolition projects. Backed by strong credentials and a proven history of on-time, on-budget and high-quality project completions.
Key Skills

	— Auto Cad/Revit/Inventor
—  Microsoft Project/Microsoft office

— Commercial Improvement        Projects

	— Site Safety/OSHA Compliance
— Residential Contracting       
— Change Order Management
	— Budgeting & Cost Controls
— Bidding/Estimating/Proposals


	Employer Summary
Holmes Complete LLC (Chesapeake, Va.)-Owner/Class A Carpenter,04/09 To Present
Oversee large construction crews of $30M government contract (a stimulus-related package).Retained to lead major infrastructure improvements on the commercial/home improvements after firm’s recent award. 
Halley Construction LLC (Virgina Beach, Va.)-Site Supervisor,01/06 To 03/09
Managed all phases of construction projects $2k to125k From biding, estimating, lay-outs of construction projects. Consistently exceeded margin goals and client expectations throughout three-year tenure.
all sides covered llc (virginia beach, VA.)-carpenter/leadman,02/01 To 12/05
Provided site supervision and field engineering on a diverse range of commercial construction, demolition and commercial projects (budgets ranging from $125K to $2M).
tidewater skanski inc. (virginia beach, VA.)-lead carpenter01/98 To 01/01
Supervised other carpenters. Readied blueprints, lay-outs, and framed structural projects in a timely manner.
Project Highlights
Infrastructure Improvement Projects (2009 to Present)  (  Budgets: $125K To 2.5M
Repaired high turn-over units, working several units at one time, completing all projects on or under budget.
Currently managing two government properties, one with 635 units, the other 256 units, with turnkey repair, and maintained.
Education & Certifications
ITT-Technical Institute , 2009 – Dec 2011

Associates of Applied Science- Computer-Aided Drafting & Design

National Technical Honors Society 2009-10

 Construction Safety Certification 


