Jon D. Holliday
503 Minot Place, Longmont, CO  80504
(970) 388-9283,  JonHolliday5@msn.com


PROFESSIONAL PROFILE
A hands on innovative manager with over twenty years of proven success at the local, national, and global level with a reputable ability to increase revenues, exceed profit goals, improve quality and revive moral.

EDUCATION
Augustana College, Sioux Falls, SD
B.S. in Business Administration 

SUMMARY OF WORK EXPERIENCE
· Detailed proficiency in Supply Chain Management to incorporate product development, purchasing, production, distribution, warehouse/inventory management, quality, engineering, IT, customer service, facilities, human resources and continuous process improvement (CPI)
· Expertise demonstrated with strong project management skills, analytical and decision making skills, leadership/conflict management skills, organizational skills, ability to handle multiple tasks in a fast pace energetic environment with a competency in manufacturing, JIT, GMP, TQM, SPC, FDA, materials management, APICS, ERP/MRP, WMS, RF, 3PL, CAD, vendor negotiation, PPV, order management, fulfillment, customer service, marketing, sales, logistics, LTL, UPS, FedEx, DHL, international shipping and compliance, OSHA, DOT, facilities, fleet management, load planning,  change management, Six Sigma, P&L, PPV, large scale IT projects and implementation, SQL, MS-Word, Visio, Excel, and power point

WORK ACHEIVEMENTS
· Successfully developed, configured and was the lead director of the integration of a complex, yet highly effective business strategy and reorganization of the outsourcing, customer service, R & D, distribution, warehouse, production, purchasing, outsource manufacturing and supply chain operations in both the domestic and international markets to reduce supply chain risks and improve the bottom line
· Played a key role as a customer liaison to support expanded sales
· Successful in the implementation of improved manufacturing methods through the use of Demand Flow Technology (DFT), Lean Manufacturing, WMS and a panel consensus increasing companywide efficiencies and profits
· Pinpointed purchasing,  IT, distribution, manufacturing and supply chain system needs and proposed recommendations for specific requirements
· Charted a detailed plan for tracking and forecasting progress by use of a methods analysis reporting structure
· Implemented a Warehouse Management System (WMS) resulting in increased business, market penetration and overall efficiency by 163%, while decreasing system downtime
· Developed a metric reporting system in order to track production, outsource manufacturing, 3PL, distribution, sales, purchasing and material proficiency
· Established and maintained lean manufacturing and Kanban processes between vendors, materials, and manufacturing departments
· Initiated an inventory/warehouse policy and cycle counting procedure that increased inventory turns and accuracy
· Lowered inventory valuations by 15.3 million dollars
· Structured inventory and BOM’s, thus improving material planning, inventory/production control, gross requirements, planned issues, planned load, scheduling and procurement of material
· Organized a task force within the company that revamped and implemented an RMA process that increased the accountability of material flow amounting to a savings of over 1 million dollars
· Maintained growing revenues of 225% with team-building, effective training, empowerment, and structure
· Implemented a company manufacturing philosophy, quality policy, HR policies, and training procedures for product training modules, OSHA regulations, safety, hazardous communications (MSDS), and lock out tag out programs
· Analyzed and organized cell manufacturing by use of DFM, CFM, JIT and a Kaizen method to be used in a customer Kanban fulfillment with results of plant efficiencies of over 200%
· Initiated and maintained ISO 9002 certification processes and  cycle counting procedures

Employment
SkyFuel, Inc. – Arvada, CO							            2011 – Present
[bookmark: _GoBack]Supply Chain Manager
Gates Corporation – Denver, CO                            			                            2005-2011
Director of Supply Chain Management
Cambium Learning - Longmont, CO						                 2002-2005
Director of Operations
On Command Corporation - Denver, CO					                 1998-2002
Senior Director of Manufacturing, Materials, Distribution and Customer Service
Magnelab - Longmont, CO							                 1997-1998
Operations Manager
Franklin Manufacturing - Sioux Falls, SD					                 1984-1997
Plant Manager 

ADDITIONAL CERTIFICATIONS
Certified in Production and Inventory Management (CPIM), Certified Integrated Resource Management (CIRM), Certified Purchasing Manager (CPM), Project Management Professional (PMP), Demand Flow Technology, Six Sigma, Forklift Certified, Hazmat, CPR and First Aid
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