RAYMOND F. HOLICH

1601 Willow Lane

Mount Prospect, Illinois 60056

(847) 228-5396 Cell# (847) 610-0332

 Email rholich@sbcglobal.net

CAREER SUMMARY

Experienced business and project manager with strong credentials for new business development. Strong interpersonal ability, advanced technical skills and educational background required for business development and planning, systems management and technical problem solving. Has routinely developed and led corporate strategic operational plans to successful outcomes. Seeking leadership role in progressive manufacturing and service firm seeking improved market share for its products.

ACHIEVEMENTS

· Re-engineered entire materials handling and customer service programs for leading international electronics manufacturer's regional repair center. Developed an inventory system, hired staff, organized policies and procedures and reduced customer service request backlog to zero in three months time.

· Contributed to an annualized growth of 19.42% to nearly $1 MM over a fifteen-year period by developing responsive customer service program and improved technical systems.

· Saved thousands of hours of clerical staff time by developing database management program that permitted single entry procedures for billing and calibration certification data entry. 

· Accomplished three promotions to leadership role within two years with a firm to handle staff of 80, including technicians and administration, P & L responsibility, product development

EMPLOYMENT HISTORY

IMI Cornelius Engineering Technician 





    2010 to 2011

Contract position

Calibration Technician







    2008 to 2010

Davis Calibration, Carol Stream, Illinois


Performed ISO 17025, ISO 9002, MilStd 45662A, etc. calibrations


Calibrated Torque, Force, Oscilloscopes, Meters, Function Generators, Etc.


Repaired various types of instrumentation to component level such as Meters, Scopes, Etc.


Trained inexperienced technicians to calibrate and repair instrumentation
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PRESIDENT








       1998 to 2007

National Fleet Maintenance Co., Inc. (d/b/a Oil X-Change of Woodridge), Woodridge, Illinois

- Negotiate contracts with vendors, such-as Pennzoil and Quaker State.

- Accounts payable, receivable and payroll functions including generation of paychecks.

- Customer relations with new and existing customers.

- Inventory control and stock purchasing, establish stocking levels.

- Oversee day to day operations.

- Selected, interviewed, hired, terminated, reviewed, and evaluated employees.

- Manage employee benefit program.

- Train and supervise staff of 12 full time employees.

CALIBRATION LABORATORY MANAGER




1996 to 1998

ValueTronics International, Schaumburg, Illinois 

- Maintained standards and laboratory equipment traceable to the National Institute of 

   Standards and Technology (N.I.S.T.)

- Calibrated electronic instrumentation sold to end-users.

- Established a quality control system and quality manual, plus quality audits of vendors.

- Determined appropriate repair facility location for specialty equipment repair.

- Technical advisor to sales staff.

SERVICE MANAGER/OPERATIONS MANAGER/OFFICER

1981 to 1996

J.H. Metrology Co. Inc., Rolling Meadows, Illinois 

- Served as Vice-President, Treasurer of organization, Profit Sharing Fund Trustee.

- Repaired to component level instrumentation, power supplies and electro mechanical

- Managed the service and repair functions including R.F. and Microwave.

- Negotiated Real Estate leases and discounts from vendors for products and services.

- Developed computer network, software applications and database management program.

- Selected, interviewed, hired, terminated, reviewed, and evaluated employees.

- Purchased and sold used/resale equipment to/from customers and equipment dealers.

- Established parts inventory and data tracking systems and trained employees.

- Instituted pricing policies for services offered and equipment sold.

EDUCATION/CERTIFICATIONS

Bachelor of Arts in Business Management, Northeastern Illinois University

Chicago, Illinois, Graduated with a GPA of 3.8

AA Degree in Business Management, Wright College, Chicago, Illinois

Dimensional Metrology Course, Harper College, Palatine Illinois

Service Management Series (5 courses), University of Wisconsin Extension, Madison Wisconsin

U.S. Coast Guard Electronics School, Governors Island, New York graduated first in class of 21

Certified Service Executive, National Association of Service Managers (NASM)

Seminars on customer relations, replacement parts requirements, and problem resolution by NASM

General Class Commercial Communications License (Life-time term)

