Michael L. HolcombePRIVATE 

1242 Red Blossom Drive

Goshen, IN 46526

574-533-6372

Email: mlph67@aol.com
Object: Acquire an executive position with growth potential.



EDUCATION

MSEE MONTANA STATE UNIVERSITY (3.75 GPA)

BSEE UNIVERSITY OF FLORIDA  (3.80 GPA)

21 Additional credits - MICROPROCESSORS AND RELATED TOPICS

SUMMARY OF INDUSTRIAL EXPERIENCE

 My industrial experience has led to growth in each position held and in one case moved profit from $1 million to $4.2 million in 2 years. I have worked in manufacturing, instrumentation, control, electrical and electronic engineering. I will bring experience in diverse fields, such as petrochem, environmental, research, manufacturing and management.   

  I have held leadership positions in post secondary institutions, such as Purdue University, Denver Technical College and ITT.


DETAIL OF INDUSTRIAL EXPERIENCE

BROWN AND ROOT – Houston, TX  (An Engineering consulting firm contracting with worldwide businesses)

Consultant contracted to NASA as construction manager (10 people)

· Supervised the construction of the emergency electrical power generation station for the International Space Station (ISS)

· Led the team for the completion of the communication center for the ISS.

· Directed the installation of the HVAC control system.

Electronic Fabrication Technology Corporation (EFTC)- Greeley, Colorado & Newberg, Oregon  (Electronic assembly house)

Customer Engineer (15 people)

· Reviewed and redesigned circuitry for aircraft black boxes.
· Implemented procedures to assure the quality and integrity of the assemblies.
· Collaborated with 10 different customers to add changes that led to a 10% increase in production.
· Organized reworking of rejected material that led to the recovery of $65,000 scrap.
RELIABILITY, INC. Houston, TX (Manufacture of automated assembly equipment, single board power supplies, burn-in/test equipment and services.)

Manufacturing Manager, Houston Plant – 50 people

· Managed the electronic assembly, mechanical assembly, test, and quality departments.

· Developed documentation that improved productivity by 5%

· Modernized the electronic assembly process by adding automated processes and reduced cost by 3%.

· Implemented worker safety devices that resulted in a reduction of 4.5% lost time.

· Expanded design reviews to include manufacturing personnel resulting 15% less redesign.

Manager, Corporate R&D, Houston Plant – 12 people

· Directed the design of a new dynamic burn-in/test system resulting


in an additional $6 million in billings.

· Researched and implemented surface mount technology at our Singapore, Costa Rica, Ireland and Houston Plant.

Operations Manager, Mountain View, CA – 75 people

· Managed the burn-in service, PCB design, test and quality departments.

· Directed the revision of internal processes that reinstated our DOD certification.

· Improved the design and fabrication techniques of PCB assembly resulting in a 5% overall savings.

Managing Director (Pres. Reliability PTE LTD) Singapore - 300 people

· Increased customer base and profits.  Profit increased from $1 million to $4.2 million in two years.

· Developed PCB design capabilities.

· Expanded power supply production capacity to 3 million units per year.

· Modernized the accounting department and upgraded the computer system allowing the reduction of staff from 8 to 4.

· Negotiated firm contracts for burn-in services and stabilized the cash flow for that service.

SUMMER SERVICES Home based

President and Owner - # of people varied depending on task. (Contracts ranged from $25,000 to $100,000.

· Designed control system for removal of gasoline from the soil.

· Developed instrument and control system for removal of Freon from soil.

· Designed similar systems for removal of jet fuel from fuel depot at an Air Force base, heavy metal from the Hudson river, chicken fat from the process water at Tyson chicken plant and toxic wastes from a paper plant in Houston.

Electronic Research Laboratory   Montana State Univ.  Bozeman, MT

 Senior Research Engineer – 2 to 6 Graduate students

· Designed remote weather stations.

· Developed physiological conditioning system.
· Led the design of remotely controlled irrigation system.
Details of Post Secondary Education Experience

Purdue University – South Bend, IN

de facto Department Head

· Developed budgets, capital equipment acquisitions purchases, taught, hired staff and other administrative tasks.

· Led efforts and achieved ABET accreditation.

ITT Technical Institute - Swartz Creek, MI

Chair, Electronic Engineering Technology

· Implemented new programs.

· Directed corporate interface efforts.

Delta College – Bay City, MI

Department Head, Electrical Engineering Technology

· Consulted with local industries.

· Developed new programs.

· Friend of the court.

Denver Technical College – Denver, CO

Program Training Manager

· Consulted with local industries.

· Developed and taught the Telecommunication curriculum.

