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	Summary
	Successful executive management professional with over 15 years of training, management and business analyst experience.
Entrepreneurial senior executive with proven leadership managing diverse teams and cross-functional communications, and providing motivation and strategic vision. Ability to play multiple roles with broad range of both analytical and creative skills in marketing, lead management, and operations. Technically competent in rapidly changing technologies and business strategies that demand attention to detail and strong long-term vision 

Areas of Expertise:

· Superior Critical Thinking
· Business Process Development
· managed teams of 5-50 to exceed objective


Experience Highlights
Alpha Communications Systems, Inc.                                                                        November 2006 – Present

Project Manager – Atlanta, Georgia
Establish a network of multiple telecommunication sites which provide installation and service for DirecTV and its customers.
Management
· Hiring, background and drug processing and supervising a staff of up to 20 
· Responsible for performance evaluations, benefits, and payroll administration - including state and federal taxes 
· Overseeing operations including customer service, dispatching,training, accounting, payroll, auditing, inventory control
· Traveling for initial setup and implementation of new locations
· Remote monitoring of service techs jobs; including on-site statuses, closure of jobs and customer follow-up
· Ensure adherence to all of DirecTV’s customer satisfaction criteria
MasTec                                              



                             August 2004 – October 2006
Regional Warehouse Manager – Portsmouth, Virginia     
          

                            2004 – 2006

Management and Support 

· Responsible for shipping, receiving, returning defectives to vendors, driving supervisors and managing  employees
· Maintains ongoing communication with existing clients, including quarterly site visits
· Provide financial performance reports
· Reinforce and support corporate policies and guidelines in a consistent, professional manner
· Ensure overall market job activity is being performed daily in an efficient and effective manner
· Execute all company plans and initiatives relative to local market
· Responsible for local facility and its proper maintenance and appearance (cleanliness, organization, security, etc.)
· Oversees account installations weekly, coordinating various activities involved, ensuring implementation is according to schedule, and following up to verify proper system performance
· Ensure that overall market inventory management is in compliance with all corporate policies and procedures (warehouse, organization and security included)
· Development full working knowledge of the inventory system and requirements
· Ensure that all market personnel are compliant with all corporate and HR policies and procedures
· Financial responsibility for local market performance and P&L accountability
· Ensure that all company property is being managed and maintained appropriately (fleet, equipment, etc.)
· Hold weekly All Team Meetings to maintain communication and dissemination of information and guidelines between management and field personnel
· Ensure compliance with all safety and OSHA requirements; hold training sessions with personnel
· Work with problematic customers and vendors to ensure proper working relationship
· Travel - 30% of job responsibilities
Comp USA                                              



                          June1993 – July 2004
Operations Manager – Norfolk, Virginia



          

                            2001 – 2004
Financial Management

· Assist in development of annual budgeting and planning process for the branch’s annual budget 

· Oversee monthly and quarterly assessments and forecasts of branch's financial performance against budget, financial and operational goals. Oversee short and long-term financial and managerial reporting. 

· Managing day to day processing of accounts receivable and payable; producing reports as requested. 

· Reconciling monthly activity and generating mid-year and year-end reports. 

· Administering payroll via Time Management System (TMS) and Kronos, employee benefits and organizational insurance. 

· Prepare and supervise for all semi-annual inventories; as well as disposal of surplus/No Value inventory via Yard Sales, Charitable donations, eBay auctions, and employee purchases.  
· Prepare annual audit and be a liaison with all outside vendor. 

Human Resources and Systems Management

· Improve the operational systems, processes and policies in support of organizations mission -- specifically, interviewing process, background and drug process, support better management reporting, information flow and management, business process and organizational planning. 

· Manage and increase the effectiveness and efficiency of Support Services (HR, IT and Finance), through improvements to each function as well as coordination and communication between support and business functions. 

· Play a significant role in long-term planning, including an initiative geared toward operational excellence. 
· Supervise college interns through their summer internship with organization; while providing feedback and counsel on next-steps. 

Facility Management

· Maintain the security of the facility.

· Coordinate maintenance and repair of the facility.

· Maintain all computer systems including the network and equipment across the entire site.

· Responsible for the overall setup, cleanliness, appearance, and preventive maintenance of facility.

· Heavy emphasis on office maintenance with supervisory capacity of warehouse, vehicle, yard, and lawn maintenance.

Warehouse Manager – Norfolk, Virginia




               1997 – 2001
In the role of Warehouse Manager, I was responsible for overseeing the safe receipt, storage, retrieval and timely dispatch of goods.
Management

· Develops or modifies rules, policies, or standards, etc. 
· Reviews purchasing requests or orders from various government agencies
· Schedules delivery of merchandise
· Ensures that there is an adequate supply of materials available
· Orders, receives, inspects, and stores equipment, merchandise, commodities, materials, and/or supplies
· Conducts regular and/or spot check inventories of merchandise, supplies, or equipment
· Maintains accurate records and logs 
Human Resources

· Associate hires and terminations, merit increases, bonuses, annual performance reviews, associate counseling forms, and exit interviews.
· Building relationships with Staffing Agencies; with continual review of client/customer needs.
· Comprehension of Affirmative Action Plan guidelines, related forms (i.e. background check, drug screen, I-9, W-4, etc.), and overall Benefits packages offered.
Education
Virginia State University – Petersburg, Virginia
