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SUMMARY STATEMENT
 
An efficient, committed and results driven professional with a winning attitude. Diverse and extensive Management experience in Manufacturing/Distribution. Key strengths and abilities include superior leadership, strong data analysis skills, effective communication, very organized with a focus on cost savings and process improvement to maximize revenue and service to the customer.
 
CORE COMPETENCIES
· Collaborative and fair leadership of staff for small and medium size companies; group size of 7-35 direct reports
· Effective management of inventory levels using MRP systems; disposition of excess and obsolete
· Service Contract negotiation with Business partners
· Relationship development of customer and supplier base
· Analysis of data to identify current market position and drive new benchmarks to achieve established goals
· Extensive knowledge of Distribution, Storage, Inventory Control, forecasting  and Shipping/Receiving processes
· Process mapping, SOP creation, documentation, implementation of performance benchmarks
 
EMPLOYMENT HISTORY

LEED FABRICATION SERVICES




BRIGHTON, COLORADO

LOGISTICS MANAGER







8/2011 – 1/2013

Manage team of 9 Associates; encompassing Yard Operations, Shipping/Receiving, Service/Lease Contracts, Transportation, Warehouse and Project management in a manufacturing environment with focus in the oil and gas industry. Identify and implement process changes/improvements. Strategic planning of central warehouse facility to support operation and production of 3 sites to provide growth requirements as well as support and direct movement of inventory, storage of raw materials and semi finished goods. Automated ASME unit tags creating a 25% increase in labor capacity resulting in more efficient utilization of staff and reduction in overtime. Replaced equipment fleet resulting in $50k reduction in operating expense. Create SOP’s and training documents. Budget responsibility, capital improvements, benchmarking current process efficiencies and creating a growth plan. Responsible for Yard layout, racking and storage, Kit inventory, inventory stocking levels and staff utilization.

METAL SALES MANUFACTURING CORPORATION

LONGMONT, COLORADO

MATERIALS  MANAGER







8/2009 – 8/2011

Manage supply of raw material inventory for manufacture of corrugated steel panels and roofing for the construction industry. Daily forecasting of steel coil, fastener hardware and coating material; developing and  utilizing complex data formulas to optimize inventory levels, following the cyclical demand of products and colors. Responsible for ordering and system receipt of all incoming raw materials, freight carrier management and processing of inter-company transfers. Implemented cycle count program to increase improve inventory and system accuracy. Tasked with evaluation of hardware inventory team to identify efficiencies and establish processes and benchmarks to improve process and service to the customer. Manage aged and obsolete inventory by identification of aged steel and working with other branches to consume. Responsible for warehouse layout to maximize storage and fulfillment efficiency. Developed tool to assign oldest inventory to current customer orders to minimize aging, partial coils, scrap while increasing inventory visibility to the Production team. Inventory value of $3.5M;>1300 sku’s.

 
VEXCEL, A MICROSOFT COMPANY




BOULDER, COLORADO

TECHNICAL ACCOUNTS MANAGER-CONTRACT




5/2009 – 8/2009

Manage the distribution and resolution of customer technical issues to Software Development Engineering teams and update results into Netsuite for tracking and case management. Responsible for customer support of satellite ground station hardware and software operational issues and first tier escalation to internal engineers. Charged with shipment of new customer system deployments, and integrating tiled imagery content to customer software.  

JSHILLIARD AGENCY 






LAKEWOOD, COLORADO
AGENT/OWNER 







1/2008 – 4/2009
State licensed to market and sell insurance products and services to consumers and small companies. Strategic planning to include sales, marketing, target profiling, identification/execution of business plan
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McDATA CORPORATION/BROCADE




 BROOMFIELD, COLORADO
HUB & DISTRIBUTION CENTER MANAGER 



 
 4/2004 - 6/2007
Managed 13 global 3PL hubs with emphasis on supply chain logistics and inventory management for the computer industry. Managed freight lanes/routing guides/logistics for customer shipments to hub locations, emphasizing on time customer delivery. Import/export documents, duty and tax assessment/recovery and customs clearance. Single point of contact for fulfillment of orders, back flush of inventory, new part number setup in MRP system, and calculation of initial inventory levels. Developed and negotiated service and pricing contracts with 3PL hub providers. Process mapping, SOP development and reverse logistics.
· Quality Business Reviews with alliance partners; utilizing presentation and data analysis skills
· Creation of spreadsheets and data supply chain analysis to ensure 100% achievement of quarterly sales volume targets
· KPI measurements to include 100% on time delivery, order accuracy, adherence to process, cleared order backlog
· Manage inventory min/max levels to achieve 90% customer satisfaction using MRP system 
· Implement direct shipment model from manufacturer to customer, reducing freight/inventory carrying costs
· Overall hub inventory accuracy increase from 90.9% to 98% by weekly reconciliation of inventory, cycle count program
· Reduction of on hand inventory in the DC by 39% by managing the disposition of excess and end of life material
 

BIOTROL INTERNATIONAL 





LOUISVILLE, COLORADO
PLANT MANAGER 







4/2002 - 2/2004
Managed 50,000 sq. ft. facility, operation and staffing for a drug manufacturing/distribution facility. Facility management of building systems and equipment to conform to FDA/cGMP requirements.  Test and Validation, Inventory, Shipping/Receiving. Annual budget of $900,000.
· FDA and ISO9001 and EN46001 compliance, internal audit, root cause/corrective preventive action
· Validation of equipment, operation and process data collection relating to formulation, packaging and labeling
· Writing and facilitation of training on SOP’s, new area layout and process flow
· Created cross functional work teams to provide greater flexibility and efficiency as well as individual development
JEPPESEN SANDERSON, INCORPORATED 



ENGLEWOOD, COLORADO
MANAGER, DISTRIBUTION/SHIPPING 





5/2001 - 11/2001
Responsible for managing a Shipping staff within a 120,000 sq. ft Distribution Center for global shipment of printed, flight sensitive information. Annual budget of $10.4M 
· FAA, US Customs and NAFTA conformance
· Increased daily shipping throughput by 33% from 1000 packages shipped to 1500 as a result of implementing Lean 
Manufacturing principles and consolidating shipment process through 1 multi-carrier shipping system.
· Identified incorrect carrier billing invoices and service designation charges by implementing a weekly vendor billing analysis process, resulting in $100K annual savings to the Shipping budget.
 
EDUCATION
Union College - Lincoln, Nebraska 


American Production and Inventory Control Society
BS Degree program 




Certified Supply Chain Professional 
Major: Business Administration 

Minor: Psychology




Mountain States Employers Council
 






Employment Law Certification
Denver World Trade Center



New Horizons Computer Training Center
Import/Export Law 




Advanced Excel 
 
PROFESSIONAL SKILLS
Certified forklift operator
Microsoft Office proficiency
Business Systems include:
· Oracle, Discoverer, AS/400, Made2Manage – BPICS/MAPICS, Agile
Typing speed - 75WPM
CPR/First Aid Certified
24hr. Hazardous Communications training
