Michael Hill

708 Crescent Curve

White Bear Township, Minnesota 55127
Home Phone  (651) 639-1360

E-mail  hillmichael@comcast.net
Procurement Manger
PERFORMANCE Profile

Results and goal oriented Materials/Purchasing Manager with 20 years of demonstrated experience developing, improving and implementing efficient processes in fulfillment and warehouse management. Effective communicator experienced in building and supporting relationships with internal and external customers. Experienced in long and short term planning to assure inventory accuracy, facilitate timely service delivery, increasing productivity and organization.
Demonstrated track record for managing purchasing operations and achieving procurement and profitably objectives, negotiating capital equipment purchases and reducing materials and procurement costs, experienced buyer respected for negotiating carrier contracts and expanding profit margins. Competent in MRP systems such as SAP, Prodigy and AS400. Have had some training in lean systems and also helped achieve ISO 9002.

career history


cenveo, Minneapolis, Minnesota, 2008 -2012

($1.5-billion national printing and fulfillment company.)



Materials Manager

· Managed Buyer and Administration Team, coordinated MRP processes, and drove the fulfillment of printing services to major accounts including Ameriprise, Weston Hotels, Sheraton Hotels, Princess Cruise Lines, and Intuit. Also have Shipping, receiving, Warehouse and fulfillment responsible.

· Overseeing shipping, receiving, warehouse and fulfillment operations. Have 38 direct reports.



Sourced, built, and maintained strategic vendor relationships, negotiated market-competitive purchases, and assured quality and timely service delivery to meet production demands.




Championed, developed, and introduced ISO-based vendor self-auditing and performance process, qualified vendors, created an approved supplier, equipment, and capabilities list, and increased materials management and production efficiencies.




Researched, sourced, and executed capital equipment purchases, negotiated a $100,000 purchase of racking to accommodate a 540-pallet warehouse space, and contracted a $30,000 press area-remodeling project.




Negotiated poly-materials purchase contract, secured a no-cost Mitsubishi poly platesetter lease agreement, and reduced capital equipment expense.


maax pearl baths, Brooklyn Park, Minnesota, 2004 - 2008


($650-million-dollar whirlpool tub manufacturer with 22 international plants.)



Purchasing Manager




Pioneered and facilitated seamless plant transition to new SAP operating system, created templates and parts lists, reduced lost inventory, and increased inventory turns and return on investment.




Restructured warehouse operation, reorganized finished goods inventories, and improved order picking and fulfillment efficiency.




Purchasing $14-million-dollar materials inventory for production plant that is grossing $38 million in annual sales revenues.




Overseeing shipping and receiving operations, supervising shipping and receiving personnel, and consistently meeting on-time delivery objectives.
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career history


Hood packaging Corporation, Arden Hills, Minnesota, 1980 -2004


(National commercial plastic and paper packaging company with 4 Canadian and 11 US plants grossing one billion in annual revenues.)



Process Improvement Manager/Purchasing Manager, 2002 - 2004



Materials Distribution Manager, 1996 - 2002




Managed purchasing operations for St. Paul Division that grossed $18-million in annual sales and procured over $9 million in production materials and supplies.




Partnered with senior managers, forecasted capital equipment demands, and negotiated capital equipment purchases.




Built/maintained strategic vendor relationships and negotiated resin pricing with numerous high-profile companies including Dow Chemical, Equistar Chemical, and Chevron Chemical.



Oversaw Shipping Department operations and personnel.




Located and leased new 75,000-square foot corporate manufacturing and office facility.




Successfully negotiated purchase of capital equipment including $2.5 million Fisher and Krecke press, and $550,000 Ino-lok Hudson Sharp Bag Machine.



Hired and managed subcontractors and supervised corporate headquarters buildout and relocation to Arden Hills facility.




Orchestrated efficient relocation of four 2-story printing presses and 11 bag machines within 6 months.




Received company recognition for efficiently and cost-effectively managing corporate relocation within targeted time and budget parameters.




Purchased $30,000 Meridian Phone System, supervised fiber optics installation, and successfully integrated dual building communications system.




Renegotiated freight and carrier rates and reduced shipping costs by 30%.




Led scrap reduction initiative, managed Scrap Reduction Task Force, identified and addressed process inefficiency, and reduced set up time and operating costs by 30%.




Developed Quality Audit, qualified vendors, and played major role in facilitating successful achievement of 9002 Registration.




Identified production bottlenecks, recruited Process Improvement Team, streamlined order entry process, and positioned company to reduce cycle time by 1 day.



Shipping Supervisor, 1984 - 1996



Shipping Attendant, 1980 - 1984




Managed Shipping and Receiving Departments and supervised, trained, and mentored Department personnel.




Oversaw warehouse operations and organized, tracked, dispensed, and maintained materials inventories.




Packaged and shipped finished goods, received/verified raw materials inventories, and issued all shipping documentation.

education


university of minnesota, Minneapolis, Minnesota

Century College, Mahtomedi, Minnesota



Electronics & Auto Mechanics Programs, Two Years

professional organizations




National Association of Purchasing Management, NAPM, 1997 - Present

Technical Competencies




MS Word  MS Excel  SAP Software  Windows XP  AS/400  Prodigy

