JAMES HERRON
jamesrherron@gmail.com	
303-910-5016
A results oriented, hands-on individual with more than seven years of progressive management experience seeking a challenging career as an operations manager.
Expertise

· 



· Project Management
· Operations Management
· Continuous Improvement Processes
· Lean Manufacturing 
· China Manufacturing Practices
· Contract Negotiations
· 5-S Implementation
· Make vs. Buy Decisions
· Performance Evaluation Systems
· Constraint Identification


Professional Experience

Highland Builders and Design, LLC	Denver, CO	                         8/2012-5/2013
Project Manager/Owner	
Successfully started a custom home building and remodeling service in the Denver area.
-Specialized in second story additions (pop tops) on craftsman style bungalows.
· Create quotes and sell to prospective homeowners and builders.
· Managed the construction of the entire process from permitting to completion.

Cyl-Tec, Inc 	Aurora, IL	1/2012-8/2012
Project Manager 	
-Contract consultant for a CHINESE manufacturer in designing and building a cryogenic liquid cylinder factory.  The project was located in Shijiazhuang, China. 
· Coordinated the design of cryogenic liquid cylinders and LNG fuel tanks.
· Specified, purchased and designed layout for production equipment.
· Specified and purchased raw materials.
· Documented procedures in English and Chinese.
-Developed a capacitance level device for cryogenic liquid cylinders with a CHINESE manufacturer.  The manufacturer was located in Beijing, China.
· Determined current product limitations.	
· Determined customer desires for new product.
· Located and developed manufacturer.
· Designed and implemented a distribution model.
-Managed the move of a cryogenic liquid cylinder facility.

United States Welding, Inc 	Denver, CO	11/2006-12/2011
Operations Manager 	5/2009-12/2011
-Effectively managed the operations and sales of bulk gases and cryogenics, high-pressure filling and cylinder maintenance while implementing the skills highlighted above.
· Designed, sold and managed cryogenic install projects valued up to $5million.
· Established a maintenance program for equipment, decreasing downtime by 80%
· Streamlined and systemized bulk tank installs and decreased install time by 50%.
· Established a purchasing process that helped build strong vendor relationships.
Plant Manager 	11/2007-5/2009
[bookmark: _GoBack]-Successfully managed a high-pressure fill plant and a cylinder maintenance facility.  
· Systematized and documented all work procedures.
· Developed three supervisors to manage each individual department.
· Established a performance system to tie performance and rewards to objectives.
· Established an inventory system that reduced on-hand inventory by $120,000.  
· Standardized a pull system for the production schedule to fulfill preset buffers.
· Developed and implemented an SOP to meet FDA requirements.

Cylinder Maintenance Manager 	6/2007-11/2007
Customer Service Trainee 	11/2006-6/2007
· Promoted after only 7 months in this position because of unmatched performance.

Education
Colorado School of Mines, Golden, CO	B.S. Economics
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