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	Manufacturing Engineer

	Unparalleled technical expertise, a commitment to quality, and dedication to managing successful programs and projects. Additionally, met all challenges presented to me while focused on cost savings, waste reduction with a strong acumen in team leadership, operations management, and customer service. Extremely capable of handling several simultaneous projects successfully.
 
Successfully led multiple cost savings ventures throughout my tenure in the automotive industry by improving processes, waste reduction through eliminating rework, material costs and producing a higher yield for First Time Through.

	

	Highlights of Expertise:

	

		· [bookmark: Text28]Supplier Communication
	· Certified Trainer
	· Process development

	· AutoCAD 3-D Inventor
· ISO/TS 16949 Internal Auditing
	· Lean  Manufacturing
· Team Leadership
	· Downtime Reductions
· Lean Initiatives




	

	Experience

	

	

		

	Manufacturing Engineering Manager  Honda Lock- Bremen, GA July 2012 to Present

	

	· Integrated new 6 axis robot technology to reduce delivery time and prevent defects within the injection molding department resulting in over $150k operating cost reductions 
· [bookmark: _GoBack]Successfully made $108k annual manpower efficiency improvements through introduction of multi-use robotics platforms, including trimming, buffing, and packing out
· Restructured the entire receiving process and inventory flow resulting in $30k monthly savings in inventory received and recovered floor space 
· Working to develop and implement a new leaner production system within the operating facility with planned saving of $600k in 2013
· Systematically restructuring the entire assembly department for more efficient line layout and material flow with the ultimate goal of Just in Time(JIT) and one piece flow 
· Serve as Plant manager in his absence 



Project Engineer  Honda Lock- Bremen, GA Oct 2011 to Present

	
· Integrated new water flow and manifold system for injection mold dies to reduce defects by 55% within the first month
· Plan and schedule project timelines, track project milestones and deliverables along with coordination of manpower both internal and external
· Developed new technology and tooling methods to reduce scrap and speed cycle time that reduced paint defects by 30% and saved $120K in scrap costs within 9 months
·  Designed in 3D AutoCAD Inventor  new and improved nesting and part tooling to prevent interference in the process and reduce part scrap on a class “A” surface
· Manage a capital investment budget and schedule of $8.9M for all departments in the facility

	

	

Dimensional Engineer  Volkswagen Group of America- Chattanooga, TN March 2010 to Oct 2011

	

	· Lead all counter-measures and quality initiative that pertained to "Flush and Gap" of the completed Body in White(BIW)
· Initiated a complete redesign of tooling that is now a VW standard worldwide
· Reviewed measurement data daily and made the proper adjustments to tooling to provide dimensional integrity according to blueprints and designed tolerances for entire fitment of BIW
· Responsible for buyoff of all Engineering changes for prototype stage of New Model Launch
· Represent Volkswagen in meetings with suppliers to fully communicate the company’s requirements for contracted products
· Team lead direct launch of  all new tooling and weld cell capabilities throughout body shop department during a Greenfield start up


	

	Supplier Quality Analyst Ford Motor Company -Multiple Locations May 1997 to Oct 2009

	

	· Led troubleshooting efforts by assessing equipment during normal operations to anticipate problems; perform preventive and counter- measures and document repair procedures
· Monitored vehicle body quality, Accountable for authorizing production sheets to confirm quality
· Partnered with senior management to develop a ‘defect identification system’; quarantining the defects locally, improving quality control at initial level and reducing defects by 60% 
· Coordinated activities for Body shop throughout four departments to maintain costs and efficiency

	

	Education and Certifications

	The Pennsylvania State University - B.S. Organizational leadership – 2015
Lean Supply Chain Professional Program- Georgia Technical University/LeanCor
Six Sigma Green Belt Certified
OEM Lean Consulting certification Lean 101 course
Balanced Scorecard, Strategic Performance and Change Management Summit  -Alumnus
LEI Lean Transformation Summit 2012/2013- Attended
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