MASON F. HECKER

  6019 Chesterbrook Road, McLean VA  22101 
                          Phone (619) 890-3763 – hecks12345@yahoo.com
CAREER SUMMARY
I bring value to your company as a certified Project Management Professional: PMP with a proven track record for managing projects on time and on budget. With over fifteen years of experience in Program Management, I provide successful PMO leadership & development of project teams, building relationships with critical project stake holders, internal departments, interfacing with executive management, and 3rd party subcontract management.
PROFESSIONAL EXPERIENCE

SAIC, Vienna, VA
Sr. Programs Controller of Development - PMP


2009-2011
· Management oversight responsible for execution & controlling of a multi-million dollar Business Unit of SAIC’s Govt. LSO Defense Team’s Project Management Office (PMO).
· Leadership of new financial monitoring tool that enabled automation, Cost Point reporting interface with Project Management tools, to include electronic routing for internal approvals.

· Planning design & functionality reporting for SAIC’s PMO company wide.
QUALCOMM, Inc., San Diego, CA

Operations Project Manager - PMP 




2005-2009
· Project Manager of Development responsible for a two billion dollar program that consisted of 330+ UHF broadcasting sites & installations for Qualcomm’s Flo TV Operations group (TV on your cell phone technology) with interface directly to the Network Operations Center (NOC).
· Developed the "Project Management" PMO processes including Initiation, Planning, Execution, Monitoring & Controlling, and Project Close Out for each site installation. Created the initial project tracking system that enabled Site Managers & team’s members the ability to track Baseline vs. Actual reporting and to provide corrective actions for variances. 
· Leadership in the development efforts of 3rd party for the Booster Box Usability Trial (DAS) for signal enhancement and in-building coverage via Flo TV High Power sites / DAS systems.  Team leader responsible for nationwide Site Surveys and Installation across 80+ sites for Flo TV’s Verizon and AT&T product partners.
CUBIC Corporation, San Diego, CA

Sr. Project Controller






2004-2005
· Lead the process improvement of the Cubic’s Defense Application (CDA) group pertaining to their Program Performance Management System.  Upgrades included a seamless integration between pricing, proposal baseline planning & budgeting, contract award & execution.  Results included a significant improvement in the execution of Cubic’s FFP projects directly increasing the group’s profitability margin and the company’s overall bottom line.
Professional Preservation Group, Inc. 
Sr. Director of Fixed Assets & Annuities 



2003-2004
· Director of development for PPG’s Fixed Asset and Retirement Division.

· Designed operations seminars & tax strategies forums for retirees in Los Angeles, San Diego, and surrounding areas.  

· Conducted Fixed Annuity training for investment forums.

· 10 million in annual retirement asset preservation

QUALCOMM, Inc., San Diego, CA

IT Manager Qualcomm Over the Air (QUOTA)

            1997-2002
· Sr. Project Manager for two government proto-type projects relating to ASIC and software encryption development for the enhancement of QUALCOMM's Mobile Station Modem (MSM) and Cell Site Modem (CSM) chip sets utilizing Field Programmable Gate Array (FPGA) emulator boards.  
· Principle Investigator for QUALCOMM’s  IT Department implementing their Over the Air (QUOTA) system, implementing system hardware upgrades to IS-634a and IS-634b standards pertaining to their Wireless Over the Air System (OTA).  

· Developed and provided leadership for Qualcomm’s PMO "Project Management" process and project tracking system for QUALCOMM’s Information Technology Infrastructure IT Department pertaining to their CDMA Wireless Campus Over the Air group which was ISO9000 compliant.
· Conducted a Project Management PMO college class at SDSU teaching Performance Measurement & Earned Value Methodologies towards my PMP Certification.
SAIC, San Diego, CA

Project Controller






1989-1997
· Train the Trainer for SAIC’s newly installed SAP / ERP systems specially design for their procurement requirements.  This enabled the group to perform custom reporting and data analysis replacing older UNIX /VAX system.
· Training lead POC for Project Managers in setting up project baselines for cost and schedule within the PMO. Baselines included resource loading, materials, ODCs, and a time phased budget utilizing Performance Measurement methodologies to perform Earned Value Methodologies (EVM) and analysis.  
· Managed the development of a project management subsystem reporting module in SQL that resides on SAIC's MIS, enabling importing and exporting of cost information at specified WBS elements directly into the Program Management Data Structure. This system eliminated the hand entering of data entry, reducing countless man hours in cost savings to SAIC’s bottom line.
COMPUTER PROFICIENCY

SAP * CostPoint * Cognos * Hyperion * Deltek * Microsoft Project * Primavera * PS8 * MS Access * COBRA *  MS Power Point * MS Excel  * MRO Maximo * EPR * SQL
EDUCATION

Bachelor of Science Degree in Business Management
Wright State University, Dayton, Ohio  
Project Management Institute - Professional Management Professional (PMP)

Project Management Institute, San Diego, California
