Beth M. Haynes
409 5th Street South, Sauk Rapids, MN 56379 ( (320) 267-6521 ( bmhaynes@charter.net

Business & Financial Analysis / Supply Chain
Career focus on integrating information & processes to positively impact products, services, inventory, revenue growth and the bottom-line.
Professional that excels at building a foundation for success by analyzing options, building strategies and creating solutions to meet critical business needs. Reputation for proactive approach to challenges have led to successful career and broad expertise within the direct selling, manufacturing & lending industries. 
Key strengths include:
	Continuous Improvement Solutions
	Cost Avoidance
	Team Leadership & Direction

	Business Analysis
	Customer Relations
	Supporting Revenue Growth

	Attention to Detail
	Problem Solving
	Supporting Cost Reduction


Career Highlights
Creative memories – St. Cloud, MN 







2004 to Present
Global provider of memory celebration products sold through direct-selling independent consultants. 
Planner/Buyer (2012 - present)

· Collaborate with Engineering, Design, Finance, Engineering Services and Operations to successfully implement in-house production and out-sourced printing for all decorative print products.
· Create buying strategies consistent with corporate inventory and cash management goals.

· Proactively implement tools to improve new vendor communications and project prioritization. 

· Maintain all replenishment planning & master data for assigned categories including an electronic Kanban.

· Maintains open, proactive communication with all team members.

Business & Forecast Analyst (2004 - 2006 & 2008 - 2012)

· Analyzed and identified sales volumes and product mixes for a domestic product line which represent 42% of total company domestic revenues. 

· Partnered with Product Development, Marketing and Finance.  Advisory role in achieving financial performance goals by conducting what-if analyses. 

· Recommend strategies and provided analyses for promotions, incentives, product bundling, and obsolete inventory solutions to team and Management. 

· Implemented, automated and administered process for new product trending analysis, development of key operating indicators and identification of significant variances over prior products to meet the changing business needs.
· Lead implementation of forecasting software upgrade.
· Developed and implemented process for forecasting existing products that has resulted in a time efficiency of two full-time employees.
International Forecaster & Planner (2006 - 2007 & 2010 - present)

· Manage, develop and implement all product forecasting for all international markets which represent 22% of total company global revenues.
· Partner with Product Development and Marketing to recommend launch strategies for the international markets.
· Manage all replenishment planning & master data for all international markets by working closely with Supply Chain, Operations, Logistics and all counterparts in the markets. 
· Recommend strategies and cost analyses for managing monthly freight. 
· Continuously improve and adapt processes and communication which ensure product availability and accurate, on-time shipments with the changing business needs. 
· Improving processes; 2011 results equaled a time efficiency of one full-time employee.
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GSF MOrtgage Corporation & MORTGAGE MASTERS – Sauk Rapids & St. Cloud, MN 
2001 to 2004
Hometown mortgage brokers.
Mortgage Loan Consultant
· Designed and implemented customer information and product line database and techniques used to effectively and efficiently originate and process all conventional and sub-prime residential mortgages.
· Continuously analyzed sales and product performances to identify potential opportunities for growth.
first horizon money center – St. Cloud, MN (Bank Division Closed) 
1997 to 2001


BENEFICIAL LOAN & THRIFT, CO. – St. Cloud, MN  (Acquisition Closed Branch)


Leading hometown financial institutions.

Branch Manager
· Recruited to manage the operations and staff of full-service lending branches.  
· Created and implemented marketing strategies for the branch and individual employees.

· Designed and implemented new resources database and spreadsheet applications using Excel.

· Organized, streamlined and maintained branch processes including documentation for branch and corporate audit requirements.

· Analyzed product sales to identify opportunities for growth.

· Assumed responsibility of human resources functions including hiring, disciplining and mentoring.
Laurin international, inc dba Rapids Canvas – St. Cloud, MN 
1995 to 1997
Local manufacturer of custom sports bags and boat covers.
Office Manager / Bookkeeper 
· Organized and performed all internal bookkeeping including, GL, AP, AR, OE, collections and payroll.
· Interfaced regularly with outside financial advisors to enhance all bookkeeping.
· Assisted owner with sales forecasts, planning and marketing.

· Performed all customer service functions.

· Coordinated and conducted tradeshows.

Carrow’s Formal Wear – St. Cloud, MN 
1992 to 1995

Local provider of men’s formal wear.
Branch Manager
· Organized and performed all bookkeeping, labor control, forecasting, AR and quality control
· Assisted owner with sales forecasts, planning and marketing.

· Continuously analyzed sales and marketing techniques to structure for growth.
· Performed human resource duties including hiring, training and motivating.

· Coordinated and conducted tradeshows.

Education

Bachelor of Science in Hospitality Management, Southwest MN State University – Marshall, MN (1992)
Continuing Education Course:  Accounting Fundamentals, St. Cloud Technical College – St. Cloud, MN

Continuing Education Course:  Effective Selling, St. Cloud Technical College – St. Cloud, MN

Course for Certification:   CPIM, Basics of Supply Chain Management, APICS, St. Cloud, MN

Course for Certification:  CPIM, Detailed Scheduling and Planning, APICS, St. Cloud, MN

Course for Certification:  CPIM, Master Planning of Resources, APICS, St. Cloud, MN
