Juanita J. Hayes                                        802 29th St, Cloquet, MN 55720                                                                                                                                    (218) 341-1025; juanitahayes@mediacombb.net
 
Quality Assurance / Quality Control Management
 
Technically astute Quality Manager and Chemist noted for strong ability in identification, assessment, and resolution of issues, minimizing possible down time and maximizing flow to the bottom line. Detail oriented; implementing streamlined processes and procedures that provide consistency and adhere to federal regulatory requirements. A focused professional and skilled communicator comfortable working independently or in a team environment. Responsible for coordinating and conducting Internal and External functions and audits with regulatory and corporate entities. 
Core Competencies:
 
*              Lab Management                                                                      *             Methods Development/Validation              
*            Data Collection/Analysis/Management                          *            Production Design/Management
*            Process Development                                                     *            Oversee/Maintain Safety Programs
*            SPC and Gauge R & R                                                   *            MSA and DOE
*            BRC,  AIB, HACCP, and GMPs                                    *            ISO 9000:2008              
 
PROFESSIONAL   EXPERIENCE:
Director Quality and Food Safety

Waymouth Farms, Inc., New Hope, MN. (October 2012 - Present)


  *
Managed Quality Control Laboratory


  * 
Managed 10 direct reports


  * 
Managed and implemented BRC Standards


  *
Managed all customers complaints


  *
Managed customer, corporate, third party and regulatory audits


  *
Implemented GMPs and HACCP Program


  *
Managed Sanitation Program


  *
Managed Environmental Program


  *
Create and Implemented training program throughout company

Career Highlight:
              Challenge:              
To obtain BRC recertification to the new version 6 standard.  Over 60 revisions.  Facility has never been BRC certified.  
              Result:   

  Certification Audit scheduled for December 10th.    
Quality Assurance Manager
Tate & Lyle Ingredients America, Duluth, MN. (2011 - October 2012)


  *
Managed Quality Control Laboratory


  * 
Managed 3 direct reports


  * 
Managed and implemented BRC Standards


  *
Managed all customers complaints

  *
Managed customer, corporate, third party and regulatory audits


  * 
Implemented electronic quality management system


  *
Implemented GMPs and maintained HACCP Program

Career Highlight:
              Challenge:              
BRC recertification to the new version 6 standard.  Over 60 revisions.  Bring the facility from a paper quality system to electronic to increase traceability and document control.   
              Result:   

  Duluth facility received grade A certification.  Traceability and document control                  


  increased.                          
 
Quality Manager
Berry Plastics, Inc., Lakeville, MN. (2008 - 2010)
 
*              Create and implement AIB policies and procedures
*
    Create and implement HACCP and GMPs
*              Implement ISO quality system
*              Create cost of quality system
*              Develop and implement Standard Operating Procedures (SOP)
*              Customer improvement opportunity (CIO) point person 
*              Manage 6 direct reports
*              Maintain quality budget
     
Career Highlight:
              Challenge:
                                          a) Bring Berry Plastics into compliance with AIB and ISO standards.
                                          b) Decrease CIOs              
              Result:
                                          a) The company became AIB certified with a score of 850 (excellent rating) and 
                                               became ISO 9001-2008 certified.
                                          b)  Decreased CIOs by $38,000 in two months
 

 
Sr. Chemist/ Quality Assurance/ Quality Control Manager
Ecolab, Inc., Duluth, MN  (2007- 2008)  (formerly Apprise Technologies, Inc.) 
 
              *              Provided technical guidance to R & D and Production on new acquisitions
              *              Developed method and validation processes
              *              Created and maintained Material Safety Data Sheets  (MSDS)
              *              Implemented and standardized quality system processes              
              *              Coordinated Purchasing and Production needs and standards
              *              Developed and implemented quality operational procedures and manual  (QOPs)
 Career Highlight:
              Challenge:              
Following an audit: established a master calibration process for the company streamlining the ability to monitor maintenance and calibration of standards and fixtures.                            
              Result:                            
Increased sales and profitability, maintained current customer base and established enhanced procedures for new clients.
 
Lead Chemist/ Director Quality Assurance/ Quality Control                            
Apprise Technologies, Inc., Duluth  (2004-2007)   (acquired by Ecolab in 2007)
 
                       *              Prepared and disseminated QC documents  (STPs, MFGs, DHRs)
              *              Developed improved methods for chemical preparation and storage
              *              Customized and improved processes, equipment, and products
              *              Maintained lab protocol and documentation
              *              Created and maintained MSDS
              *              Oversaw safety protocol in production
       *              Prepared and monitored NCRs, CARs, TDNs, ECRs, ECOs
              *              Maintained electronic and documentation system
       *              Created and updated Calibration Master List
Career Highlight:
Challenge:              Established and implemented an ISO 9000 quality system – including quality manual,    operational procedures, manufacturing procedure, analytical methods, and  documentation processes.
Result:                   Enabled key customers to designate the company as a preferred manufacturer and attracted new customers required to work with ISO 9000 designated manufacturers.
 
Chemist                                                                                                           DBS Laboratory  (2003 –2004)
 
 
Education / Professional Development
 
Iowa State University - 2001 - 2003         Course work toward M.S. in Organic Chemistry
College of St. Scholastica - 2001              B. S. – Chemistry
 
 
Post Collegiate Professional Development / Workshops:
 
· Robust Design and Specification Analysis
· Statistical Process Control
· Basic Design and Analysis of Experiments
· Measurement System Analysis
· Team Leadership and Project Management
· Green Belt Lean Six Sigma
 
 
 
Special Lab Skills                            *  Spectral Absorbance    *  Optical Sensor Calibration




            *  HPLC    *  Karl Fisher  *  Titration    
