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Seeking an opportunity to accelerate my business experience and make significant contributions to an organization. I excel in fast-paced environments as well as in supervising and motivating staff to increase productivity and company profitability. I work well independently and as part of a team.

CAREER HISTORY 
Red bull 







                 05/13-present
      Account Sales Manager 

I am responsible for achieving company objectives in sales performance and profit and loss control by overseeing the operational aspects of 30 large format stores.

· ·    Manage Red Bull products in assigned RBDC accounts

· ·    Determine current and ongoing product needs at accounts

· ·    Establish and maintain friendly and professional relationships with your customers to increase sales and selling space

· ·    Evaluate all competitors' activities such as new launches and price reductions and communicate with District Manager.

· ·    Meet monthly key performance indicators (KPI's) focused on the following areas: sales, distribution, pricing, display, new accounts and other merchandising components.

· ·    Build and protect the Red Bull brand

· ·    Ensure that all Red Bull equipment is clean and in good working order.

Dicks Sporting Goods







                  06/08-05/13
      Sales Manager 
I am responsible for achieving company objectives in sales performance, profit contribution and profit and loss control by overseeing the operational aspects of a 5.2 million dollar annual sales retail store.
·     Developing schedules for the assigned departments and monitoring payroll on a daily basis to ensure payroll plans are met 
· Managing the sales performance of the assigned departments to meet sales and margin goals 
· Upholding Company standards for merchandise presentation 
· Participating in the recruiting, interviewing and hiring for hourly and salaried associates for the assigned area 
· Issuing appropriate counseling and disciplinary action to those associates who fail to meet our performance standards 
· Ensuring compliance to all guidelines involved with safety, loss prevention and cash handling procedures
· Inventory control processes and procedures (drove less than 1% shrink for 2012)
· Processing in-coming and out-going freight
· Processing claims and defectives (97% compliance)
· Overseeing price changes throughout the store (95% compliance)
·  Developing outstanding customer service practices
· Driving metrics of the store
· Sales-10% annual growth over last 2 yrs
· UPT (units per transaction) – 2.12 UPT  increase to 2.58 UPT 
· Reward card percentage- 73% increase 79%
· Warranty- 5% increase to 11%
· Credit card sign up- average 1 per week to 15 per week
· Claim compliance- 91% increase to 97% (zero errors 2 yrs running)
· Defective compliance- defectives are down 10% ( zero errors)
· Ship-from-store orders – 96% orders filled ( zero errors)
· Establish 5S(everything has its place) programs throughout the store: warehouse, office, signage, fixtures, janitorial

Chrysler LLC, Denver, CO







       09/88-06/08
Warehouse
I am seasoned logistics professional with a demonstrated track record of success in a high volume distribution (3.5 million dollar weekly) center. I am accomplished administrator whose diligence and leadership yields cost savings through lean operating principles, continuous improvement strategies, d-view, EEMS waste reduction, and reduction in manpower through process changes. Regarded as an experienced leader with strong communication skills, excellent motivator, an agent of change and self directed professional with key qualifications as:

· Efficiency analyst (Root Cause Analyst, Process Change Facilitator, Lean Operating Principle) 
· Key role in changing the warehouse processes throughout my career 

· Key role in reducing manpower by 50% by creating more efficient processes ( over 10 year period)

· Inventory expert 
· Continuous cycle counts with a 98% accuracy rate

· Project manager
· Involved with yearly projects throughout career

· Lead the largest renovation of the 400k ft warehouse with 2  separate buildings
· Project was projected to take 3years,completed in 2.5 years

· Budgeted for a 8 person team, used 4 people

· Saved over 100k

· Established a process that cut manpower by 50% and eliminated OT and waste

· Quality control expert and trainer (Continuous Improvement Facilitator, ISO Assessment)
· Facilitate teams, gathered data, established controllable and manageable processes
· Human relations (Benefits, EAP, Work Place Violence, Contract Negotiator, Diversity) 
· Facilitate  all human relation programs 
· Machine operator (Best Safety Practices, Ergonomics) 
· 20 years accident free

· Seat down forklift operator

· Stand-up forklift operator
· Man board operator

· Pallet jack operator

· Ensured all best safe practices

· UPS/hazardous shipping experience 
· 20 years of UPS experience
· Overseen all UPS shipments including hazardous shipments
· Overseen the use of outside freight companies
· Unloaded 15 semi-truck loads daily
· Loaded 12 established semi-truck loads daily
· Customer Service
· Managed all customer complaints and ensured  customer satisfaction on completion

Wonder Bread, Denver, CO                                                                                                                                      3/85 – 8/88 

       Journeyman/Supervisor






· Responsible for replacing an employee on three assembly lines (bread, buns and cake) including breaks, vacations and overtime. The criteria for the position included great attendance, a good attitude, and the ability to perform every function on the assembly line at an advanced level.

· Shipping supervisor; responsible for scheduling, payroll, training and filling daily orders for Colorado and the adjoining states.
EDUCATION


        Brighton High School – 1984 Diploma     

SOFTWARE


        Windows, MS Word, Excel, Microsoft Outlook, Lotus Notes, IMB Distribution (DVIEW), Catalyst RS6000, XP 
2182 Cherry St / Brighton, CO  80601

Cell: (303) 881-8499
Silverserver13@msn.com


