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Adam Hartless
Objective 	
To be a part of an organization that holds a desire to win, values it’s associates and takes pride in delivering an ideal experience to the customers it serves.  
Profile 	
I am a highly motivated Leader who enjoys goal-oriented, challenging professional environments. Whether collaboratively or independent from others, I take satisfaction in seeing my goals completed with excellence. I believe that building relationships with others is the key to driving productivity and promoting a strong culture within an organization. As evident by my numerous promotions, I understand what is needed to be successful and take pride in a strong work ethic. 
Skills Summary 	
	Project Management
Organization/Planning 
Interpersonal Relationships
High-Impact Communication
	Coaching to Behavior
Situational Leadership 
Performance Management
Media Trained
	Conducting Interviews
Operations/Inventory
Customer Relations
Sales Management
Diversity &  Inclusion



Professional Experience 	
Communication:  
Communication of weekly/monthly goals to both direct and indirect reports
Utilized both direct and indirect communication platforms
· Tailored communication vehicle to associate for impact
Built individual as well as team relationships
· Inspired, motivated and held accountable
Conduct individual and small-group sessions for associates and customer base on teachable items.
Media Trained
· Interview/newspaper/television
Organization/Planning
Strategic Planning and Execution of Long and Short-Term Iniatives
Set precedence for priority setting
Develop and implement strategic marketing and sales plan for business:
Mapped out weekly/monthly/quarterly/bi-yearly/year
Create special promotions, sales, events, community involvement, trainings, associate development
Utilized Project Management techniques to successfully implement goals
Development
USE VARIANT COACHING TECHNIQUES
Situational Leadership
Coaching to Behavior
Performance Management
Organizational Development Model

Interview Trained
Recruited and conducted interviews for potential candidates
Responsible for hiring, termination and training of associates




Employment History 	
SALES MANAGER – U.S. Cellular			2010 to 2012
Charlottesville, VA 			
FLOATER RETAIL WIRELESS CONSTULTANT – U.S. Cellular	2010
Roanoke/Salem/Christiansburg/Rocky Mount/Martinsville, VA		
RETAIL WIRELESS CONSTULTANT – U.S. Cellular			2001-2003 & 2007-2010
Roanoke, VA 

SALES ASSOCIATE – Cellular Express			2006
Christiansburg/Roanoke, VA

Education 	
RADFORD UNIVERSITY – Radford, VA

Bachelors of Science			2003-2007
Major – History
Minor – Political Science

VIRGINIA WESTERN COMMUNITY COLLEGE – Roanoke, VA

Associate’s Degree in Science			2001-2003
Concentration – Social Science


























Testimonials  ________________________________________________________________________

“With great pride I have watched Adam's professional growth as an individual, and a leader as well. Adam's ability to motivate a group of individuals to achieve common goals has proven to be quite exceptional, and through thoughtful planning and organizing, he has been able to achieve positive results for himself, his team, and his company. A true asset to his organization, Adam makes a difference in any project he becomes associated with.

It has been a privilege to be associated with Adam as a peer, and I recommend and endorse him without hesitation in any professional path he may choose.”May 4, 2012
Todd Bryant, Retail Store Manager, US Cellular Christiansburg, Wytheville, Salem, Valley View

“Adam is an energetic and passionate leader who strives to bring out the best in his associates. Adam is constantly thinking of new ways that he can drive results on the numbers side of the business. Adam is also on the Mid-Atlantic Diversity and Inclusion council and plays a key role in the success of the council.”March 7, 2012
Tim Roupe, Business Devolpment Manager, US Cellular

“I had the great pleasure of working with Adam for several years during my career with U.S. Cellular. I watched his journey as he became a leader in the organization. The element that most impressed me about Adam was his ability to inspire others to be the best that they could be. I had multiple conversations with associates who credited Adam with their success and motivation. Adam has many leadership strengths but this is definitely a differentiator that sets him apart.”April 24, 2012
Michelle Brennan,  Area Sales Manager, U.S. Cellular

References  _________________________________________________________________________
Andrea Akers – Direct Leader, U.S. Cellular 				2007-2009, 2010-2011
Contact: 434-989-1638

Todd Bryant – Indirect Leader, U.S. Cellular					2001-2011
Contact: 540-815-8216

Rebecca Abbott – Direct Report, U.S. Cellular				2010-2012
Contact: 540-312-3989
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