Matt S. Hart

575 6th Ave. #216 ●  San Diego, CA 92101 ● (858) 248-5740 ● matthart1@cox.net

Project Manager ● Construction Project Management ● Scheduler ●  Estimator

PROFILE

Talented and accomplished construction management professional with proven record of success in planning, estimating, scheduling, and overseeing commercial construction projects. Highly adept at supervising field operations and personnel, including subcontractors and trades. Consistently deliver projects on time and within budget, with excellent record of client satisfaction. Experience in alternative energy construction. Superior communication and problem-solving skills. LEED AP certification.

Project Management ● Cost & Budget Control ● Scheduling ● Estimating ● Alternative Energy ● Quality ● Purchasing ● Contract Management ●  Permit Management ● Compliance & Safety ● Site Supervision ● Historic Renovation ● Problem Solving ● Subcontractor Management ● Versatility ● Leadership

PROFESSIONAL EXPERIENCE

WOODRUFF CONSTRUCTION , Phoenix, AZ                 June 2013 – Present (Contract Basis)

Project Manager 

· Responsible for several Tenant Improvement projects including office and retail space.  

WEST AMERICA CORPORATION, San Diego, CA            October 2012 – May 2013

Project Manager

Duties include client relations, cost control, subcontract management, scheduling, supervision of Project Engineer and Superintendents. 

Projects and Accomplishments:

· Pre-construction and construction of $2M renovations at the historic La Valencia Hotel. 


STELLAR ENERGY GP, INC, Rohnert Park, CA                 January 2010 - March 2012

Project Manager

Responsible for planning and implementation of solar energy power plant systems. Work closely with Sales and Estimating teams to prepare bid packages to successfully win projects for the company. Duties include preparing and administering contracts, monthly cost reporting, coordination with the Design team. Assist clients with the energy rebate processes that are specific to each project. Worked as the company scheduler to create and update all schedules for pre-construction and construction purposes.

Projects and Accomplishments:

· Pre-construction and Construction Manager role for 490 kW City of Chula Vista Solar Project, which consisted of  multiple sites including roof, ground, and carport installations. Responsibilities included procurement of all materials, creating and maintaining schedule, and quality assurance.  

SWINERTON BUILDERS, San Diego, CA                           July 2005 – October 2009

Division Scheduler (2007-2009)

Held position while continuing to perform as Project Manager. Created, updated, and maintained all project schedules for $200M San Diego division of major commercial construction firm. Prepared schedules for upcoming bids. Updated and revised project schedules to track and forecast workflow.  Assisted in claims preparation and analysis. Develop monthly schedule narratives for each project and deliver to owners.

Key Accomplishments:

· Pre-construction services and resource loaded scheduling for 160 MW solar PV project.

· Improved efficiency by mentoring Project Managers, Project Engineers, and Superintendents on scheduling activities.

· Instructed classes in Primavera SureTrak and Scheduling practices.

Matt S. Hart   ●   Page 2

Project Manager (2005-2009)

Planned and led pre-construction and construction projects. Directed projects ranging from $1M to $60M. Prepared and administered budgets, including monthly cost reports. Led multiple projects simultaneously. Monitored progress and work sites for schedule, safety, and regulatory compliance. Supervised project superintendents, administrators, and engineers. Negotiated change orders and resolved owner and team issues.

Projects and Accomplishments:

· $60M Hotel Del Coronado expansion consisting of construction of high-end units at beach front condominium complex including 6 cottages and 5 villas (total of 78 units), 5 pools, and spas.

· Managed $28M renovation of historic US Grant Hotel. Project included all 284 rooms, public spaces, restaurant, and retail spaces.

· Completed several Tenant Improvement projects for Union Bank of California.

WEBCOR BUILDERS, San Diego, CA
                               July 2004 – July 2005

Assistant Project Manager 

· $65M construction project (Broadway 655), including 410,000 sq. ft., 23-story s.f. Class A office building and parking garage. 

SUNDT CONSTRUCTION COMPANY, Phoenix, AZ            January 2002 – June 2004

Assistant Project Manager

Managed pre-construction and construction projects for large commercial construction company. 

Selected Projects:

· Pre-construction and construction of $3.9M 2-story, 4-bay fire station and district command center for City of Phoenix, totaling 21,000 sq. ft.

· Construction of $7.3M Quentin Elementary School and $9M Dysart Elementary School.

· Pre-construction and construction of $3.5M Kohls Department Store.

SWINERTON BUILDERS, San Diego, CA                            March 2000 – December 2001

Project Engineer

Reviewed, evaluated, and transmitted subcontractor submittals. Wrote and processed Requests For Information. Review, assemble, and negotiate change orders. Compile project close-out documents. Monitored progress and work sites for schedule, safety, and regulatory compliance.

EDUCATION & TRAINING

BS in Business Management, University of Arizona, Tucson, AZ

CERTIFICATIONS & TRAINING

LEED AP (Leadership in Energy and Environmental Design Accredited Professional)

OSHA 10 Hour Safety Certificate

TECHNICAL SKILLS

Windows, MS Office, Ms Project, Prolog, Primavera SureTrak, P3, and P6 scheduling software, and more.

