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Stefani Harrison
(303) 956-4606 stefanih.pfp@gmail.com

PROJECT MANAGER – Expert in Corporate Facilities Project Management.  
· Proven ability to plan, execute and supervise project activities related to capital/expense projects from 1000 sq feet to 300,000 sq feet.  
· Develop project budgets for client.  Submit to finance committee review and obtain approval.  Coordinate RFP process executation, and team review for project award.
· Evaluate and collobrate with internal departments; moves, adds, changes (MAC) and furniture requests.  
· Excellent planning and organizations skills.  Ability to manage multiple tasks, detail orientated and respond quickly to changes.  
· Participate in by-weekly regional committee meetings.  Review project updates with senior management.
· Direct and manage all phases of employee and furniture, fixtures and equipment (FFE) moves.   
· Proficient communication skills in person, written and orally.  
· Computer skills, include; MS Word, Excel, Power Point, Lotus Notes, Outlook

Accomplishments_______________________________________________________________________
· US Bank Champa Project - completed project on time, under budget.  Savings included; $125,000 utilizing existing furniture from 3rd floor Tower space.
· Wachovia Milwaukee Project – consolidated three buildings of employees and furniture to one building simutanuleously Construction savings $30,000 in design upgrades to space.
· AT&T Broadband Flight Operations Project – saved $120,000 in design up-grades.

PROFESSIONAL EXPERIENCE_______________________________________________________ 
PROJECT MANAGER   
US Bank -January 2006 to current

· Owners’ Representative to manage and oversee capital/expense projects, including; renovations, expansions, MAC and furniture requests.  Projects size range from 1,000 -125,000 sq. ft.
· Manage and coordinate all phases of staff, FFE moves.  
· Develop and evaluate (SOW) for RFP’s, review plans, estimates and budgets for senior committee approval.  
· Provide guidance with space plans, color, and design theme, and furnishings for business unit per bank standards.
· Manage budgets, value engineering, reports and reconciliation process.
· Attend pre/post construction and relocation inspections.
· Facilitate weekly project meetings with general contractor, architect, and property manager.
· Manage vendor bid process and prepare analysis for vendor selection based on specific project requirements.
· Plan and execute a compressive relocation schedule meeting construction completion.  Handle all issues pertaining to building management policies including: COI’s,  move in/out procedures, elevator reservations and other special provisions.  
· Facilitate move coordination meetings with in-house and external vendors.  Prepare move plans.  On-site management.
· Interface between stakeholders to ensure client vendor services were accomplished and met contract requirements.
· Provide on-site day-to-day management and act as point of contact for all phases of construction and relocations.
·  Final project close/wrap up.



Stefani Harrison
(303) 956-4606 stefanih.pfp@gmail.com
PROJECT MANAGER
Wachovia Corporation-June 2002 to December 2005

· Manage multiple capital/expense projects “Out of Footprint” ranging from 1500 to 30, 000 square feet from inception to planning to completion.
· Coordinate business unit needs following corporate guidelines.
· Acted as link between clients and workforce.
· Presentation to Senior Management Advisory Committees; consistently obtained approvals.  
· Served on Corporate Planning Committee; standardized and improved processes specific to corporate standards; space plans, furniture and color schemes.
· Review and approve vendor selection per approved SOW.
· Conduct periodic site visits to ensure construction milestones were completed.  On site management through all phases of office and staff Relocations.  Conduct final punch list for items related to construction, furniture and relocation.  Final close/wrap up.
· Facilitate all move related meetings.  Prepare phase move schedules.  Provide on-site management.

Project Manager
AT&T Broadband-September 2001 to May 2002

· Manage ground up construction project of a 30,000 square foot corporate aviation facility with a budget of $2.6 million; successful collaboration with contractors, architect, and engineers.  
· Facilitate project planning meetings to ensure specific flight operation requirements were met.
· Streamline, review, and approve all construction, architectural and engineering drawings
· Identify design alternatives and finishes resulting in a cost savings of $120,000.
· Manage the day-to-day activities with contractor and business unit to ensure a successful project completion.  
· Manage and coordinate two intricate and complex moves including aircraft, heavy shop equipment, miscellaneous aviation equipment, office and staff.


Education 	
Undergraduate Courses: Business Management
University of Phoenix, Englewood, CO
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