JACK HARRIS
1207 Brook Hollow Drive
Bryan Texas 77802
Cell (832) 567-5455
                                                  jlharrisj@yahoo.com
SUMMARY 

A high Profile career in supply chain management including sales, operations, planning (S&OP) NPD, NPI & forecasting systems, procurement, and strategic sourcing for companies with high complexity parts experience in oil & gas industry, manufacturing and construction sectors. Knowledge of Integrated Supply Chain Model (i.e. purchasing, supplier quality, production, operation management, logistics, inventory, transportation, warehousing, materials handling, Project management and customer service). I have been able to establish a supply chain of 70 business partnerships in North American, European, Africa, Asian, India, countries. Experience with Low Cost Country Sourcing Strategy. Throughout my career I have implemented and improved procurement procedures and led initiatives (ISO, Lean, Six Sigma Methodology, and P2P) to develop better services for all divisions of the company and assist International suppliers with supplier quality and Lean implementation.
I am a detail oriented professional with over 20 years of Strong organization and relationship management and supervisory experience with skills in strong leadership, Change implementations in matrix environment.
It is my desire to find a challenging position in which I may utilize my experience and organizational abilities to the benefit of my future employer and myself.
Professional Experience

Skyfiber, Inc                                                                Bryan, Texas

Skyfiber the world’s leading provider of Optical Wireless Broadband Solutions                                                                                         

Manager Of Procurement                                              2011 – Present

·  Manage all aspects of procurement and outsourcing to meet manufacturing and NPI requirements.
· Provides leadership, Management, and coordination of procurement and overall supplier management.
· Responsible for preparing RFQ’s, RFP’s, and change orders.
· Analyze purchase requisitions to insure clarity and completeness in description of materials, quantity and quality requirements, delivery requirements, transportation and proper support documentation.
· Leads negotiations with local suppliers on procurement contracts to ensure reliability and quality of supply and act as a link between suppliers and users to ensure business plans are in place to drive long term improvements in total cost. 
· Establishes and implements short- and long-range goals, objectives, policies, and  operating procedures; monitors and evaluates program effectiveness.
· Uses SAP 8.8 MRP and other programs for effective inventory usage.
· Plans, develops, and the implementation of global strategies for supply chain resources.
· Interacts with quality, engineering and production managers to achieve company goals.
· Responsible for overseeing the sourcing, selecting and qualifying of new vendors.
· Establish criteria/metrics and evaluate suppliers on an ongoing basis
World Chandlering International, Inc (WCI, Inc)                       Houston, Texas    

World Chandelling International is a global vessel supply company. ISO 9001:2000.

Supplying port in Texas, Louisiana, Mississippi, Alabama, Georgia, and all International ports.
Operations & Procurement Manager                                           2010 - 2010
· Strategic planning process for operations by overseeing and managing all the company operations, including NPI, inventory control, purchasing, warehouse operations, delivery fleet and accounting activities.
· Define goals, improves technologies, and resolves problems in conjunction with department managers, quality assurance, sales. 
· Responsible for achieving measurable results on time delivery and on budget.
· Develop and subsequently implement new projects, policies and procedures for the departments to meet specific goals.
· Prepares related reports and audits current procedures to monitor efficiency of operations, ISO 9001:2008 monitoring.
· Do Whatever It Takes" attitude. Hands on and lead by example management style.
· Drive the formal Customer review process. 

· Decrease quoting time to customers by 15%
· Increase order fill rate to 96%
· Increased On Time Delivery to 95%
Global Industries Offshore, L.L.C.




Houston, Texas

A leader in offshore marine construction in the Gulf of Mexico and around the world for the Energy and Petroleum industry. With annual revenues of $989 Million, named 10th fastest growing company in America by Fortune magazine with 7,000 employees. As Liaison between Purchasing, Operations, Project Managers, And Estimating to ensure the proper execution of materials for Chevron and Exxon Mobile projects.

Purchasing Manager – West Africa 

2008 – 2008                        

· Reduction in cost of Materials and Services by 8% lead to optimize total inventory and distribution dollars.
· Established performance metrics on vendors - OTD, Quality, and Price.

· Developed Total Spend Analysis for West African Projects.

· Increased Contractual agreements by 12%

· Decreased Invoice payment time by implementing the P2P Process.

ProMaxima Manufacturing, Inc.  




Bellaire, Texas

ProMaxima is an international Sporting and Athletic Goods manufacturing company. Supplying customers as professional football teams, federal government, High Schools, and Colleges, with annual revenues of 30 million with 350 employees. As Managing Director of all Purchasing, NPI, Planning and Scheduling Operations for 2 plants and 4 warehouses.

Director of Procurement    





2005 - 2008 

· Increase operations capabilities by 18%  by new plans and procedures
· Reduced Total Procurement Cost by 11% by consignment & JIT inventory of small parts.

· Reduced manufacturing time by 14% by reducing stock outage.

· Established reporting metrics on vendors - OTD, Quality, Price, Turns.

· Improve performance of Supply base by increasing vendor stocking inventory.

· Reduced New Product Introduction, time to market by 15% by creating a Design Review and New Product Development team.

Southern Millwork   

Houston, Texas

Southern Millwork was a global manufacturing company of residential and commercial doors.  Supplying customers such  as Home Depot, Lowe’s, with annual revenues of $30 million dollars and 150 employees.

Managing all purchasing and Planning and Scheduling of material functions of multi plants and warehouses     

Global Purchasing Manager





2004 – 2005                                                 

· Establish consignment programs, JIT, Kanban, VMI.

· Reduced material shutdowns by 85% by supply planning and inventory control.

· Reduced inventory stock levels by 18% by standardize ordering process.

· Decrease manufacturing cycle time by 12%.

Suntron Corporation           




Houston, Texas               

Suntron Corporation delivers complete manufacturing services and solutions to complex products in the semiconductor capital equipment, aerospace and defense, industrial, networking and telecommunications, and medical equipment market sectors of the electronic manufacturing services industry. With annual revenues of $320 million and 1400 employees. Manage the Purchasing and Planning and Scheduling for 1 plant and 2 warehouses.

Commodity Manager       





2003 to 2004  

· Reduced inventory by $150,000 by moving business to local suppliers.
· Reduction of vendor base by 20%

· Reduction of safety stock due to using local suppliers by 28%.

· Reduce freight cost by 22% by using local suppliers.

· Establish supplier evaluation audit process
· Cost reduction of 4% by JIT, KANBAN, VMI programs.
Applied Biosystems, Inc.     




Houston, Texas

Applied Biosystems is the developer, manufacturer and support of a wide variety of Bio-Med instruments, reagents and software that have lead to the understanding of DNA as the molecular foundations of life. With annual revenues of $275 million and 1500 employees. Manage the Purchasing, Planning and Scheduling of materials to plant.
Global Supply Chain Manager       




2001 to 2003                        

· Establishment of a Strategic Outsourcing Division of manufacturing of components assemblies.

· Increase on time delivery to 98%.

· Increased cost savings by $150,000.00.

· Increased Supplier Quality to 98%.

· Increased inventory turns to 15.

Flextronics International   





Houston, Texas

We provide strategic operational services to companies in the computer, networking, communications, consumer, and medical industries. With a network of global manufacturing facilities, Flextronics delivers low cost, high volume manufacturing solutions for PCBs, mechanicals, and optical components.

Material Manager      

1999 to 2001               

· Establish global supply chain for electronic parts with US bonded warehouses.

· Develop purchasing strategies that reduce cost and insure quality requirements.

· Establish material flows for metal stamping and plastic molding 

· Establish Global logistic process.

EDUCATION

San Jacinto College                               2000 – Present 

* Courses in Pursuit of Bachelor’s Degree in Business Administration
Computer Skills

SAP 8.8, Mas90, Mas200, Great Plains, Open Systems, Atlas 2000, Visual, Mac Pac, Lawson(JD Edwards). ERS

Passport - Current

http://www.linkedin.com/pub/jack-harris/b/932/438
http://profile.gadball.com/jack.harris
