John G. Hansen
1369 Haven Lane
Moneta VA 24121
540-520-0959
hansenjg@yahoo.com


Results oriented operations professional with proven abilities in improving the quality and efficiency of operations.  Demonstrated ability to identify and implement process improvements that optimize productivity and the bottom line.


Employment History



2View, LLC											Roanoke, VA
Owner/Principal										2007- Present
· Inventor of a non-sterile Class-I medical device (Product Code NNI).  Started the business from the ground up
· Responsible for all inventory planning, quality control, budgeting, production scheduling, and material sourcing
· Developed multi-year supply chain and material planning strategies for this product with a 7 SKU BOM. In six years there have been zero backorders and no quality issues
· Company remains profitable since 2009 with little or no overhead and limited personal time commitment

John G. Hansen Consulting	2007 - Present
· Self-employed Quality and Operations Efficiency Consultant
· Assisted clients in creating business processes that ensured employees working independently would always have the tools they needed to succeed
· Educated clients in the Problem Statement/Containment/Root Cause Analysis/Permanent Corrective Action method of handing quality or production problems. Trained clients in PDCA, DMAIC, 5S, TPM, and a myriad of other Quality Improvement tools.
· Developed Key Process Indicators for clients to measure internal and external supplier performance.
· Collaborated with several manufacturing and service companies to write business plans, analyze work flow, improve quality, identify best practices, and institute systematic quality issue analysis.
· Supported clients in evaluating and documenting standard work instructions to improve efficiency, quality, training, and safety throughout the operations.
· Conducted classroom training for clients on various topics and processes. Trained at the executive and shop floor level on a regular basis
· Traveled over 60%. Worked from a home office, assessing the status of implementation plans and developing activity schedules for my next visits

Chemsolv, Inc. 			      							Roanoke, VA
Facility Production Manager								2011 - 2012 
· Responsible for all aspects of operations, transportation, safety, production, and maintenance in this chemical distribution operation
· Implemented measurements of Quality, Cost, Delivery and Responsiveness to our customers
· Responsible for incoming material inspection, inventory management, delivery performance, and oversight of delivery activities



Breast Care Specialists of Virginia, PC							Roanoke, VA
General Manager										2003 – 2007
· General management of a specialty medical practice. Managed all aspects of this surgical practice including vendor relations, employee management, schedule adherence and regulatory affairs.
· Applied lean process management techniques to take the practice from an unprofitable condition to a profitable one in less than two years.
· Invented the 2View Specimen Mammography Container, www.2-view.org which is now used by doctors nationally for specimen analysis in lumpectomy surgery cases


TrainingScape Inc. and Ken Blanchard Companies					Roanoke, VA
Operations Management Consulting							2000 – 2003
· Assisted clients (including a start-up bio-pharma company) in establishing guiding principles, values and alignment throughout facilities
· Traveled over 60%, working from a home office
· Created site specific process documents to ensure overall guiding principles and values were appropriately applied to each unique location
· Advised manufacturing clients on changes to improve quality, safety and operating expenses


The Trane Company										Roanoke, VA
Operations Manager										1996 - 2000
· Responsible for all areas of Operations including, technical services, fleet management, P&L, project management, organization, and efficiency for a $12 MM department
· Applied lean manufacturing production techniques to reorganize service operations resulting in 30% revenue growth with no growth in overhead
· Assisted customers as an active partner in analyzing quality problems when they arose, and establishing containment and permanent corrective actions to ensure complete customer satisfaction.
· Developed effective SOP’s and administrative policies, reduced paperwork for technicians, operations staff, and accounting, while increasing applied time ratios and customer satisfaction measures
· Managed and negotiated contracts with major industrial clients for maintenance, repair, and replacement of HVAC equipment
· Managed HVAC installation projects, sales calls, service calls, vendor relations, and customer service issues


Ingersoll-Rand Corporation									Roanoke, VA
1985 – 1996						
Manufacturing Facilities/OSHA/EPA Manager (1993-1996)
· Responsible for all aspects of Facilities Management, including subcontractor management, cost containment, manpower allocation, construction, OSHA, and EPA compliance 
· Brought a 330,000 square foot manufacturing facility into Environmental and OSHA compliance after years of neglect. Worked closely with local regulators, corporate attorneys, and consultants to ensure compliance without disruption to manufacturing processes
· Developed Key Process Indicators (such as ratios of preventive, planned, and emergency maintenance time) to measure success in reducing machine downtime
· Re-engineered a “breakdown repair” crew into a preventive maintenance team
· Managed supplies and maintenance for over 300 machine tools, all plant equipment (Air Compressors, HVAC, Fire suppression, major electrical transformers) and housekeeping services
· Managed contracts with facility subcontractors for housekeeping, security, HVAC, small parts inventory, and other services. Contract management practices led to reduction in subcontractor costs of 15% over 2 years
· Installed Computerized Maintenance Management System
· Leadership resulted in KPI improvements such as machine uptime, total cost, headcount, morale and plant throughput
Manager of Total Quality (1990-1993)
· Developed and implemented a unique manufacturing Total Quality system. Processes were developed to specifically address the special needs of this particular plant
· Trained personnel (from VP to shop floor) on Customer/Supplier Quality processes, Root Cause Analysis, Kaizen, DMAIC, Theory of Constraints, Lean Manufacturing, Conflict Resolution, etc.
· Instituted a true “total quality supplier” system. Performed root cause analyses on various plant problems resulting in the determination that lack of preventative maintenance was a regular root cause of lost production.  Promoted to Facilities Manager in order to implement a PM program on all machinery
Production Positions leading to management at Ingersoll-Rand
· Production Control Supervisor at I-R’s Torrington Bearings Division serving aerospace customers such as GE and Pratt and Whitney
· Research Project Manager at I-R’s Torrington Bearings Division, developing specialty bearings for the automotive and aerospace sectors
· Sales Engineer at I-R’s Terry Steam Turbine Division primarily dealing with US Navy contracts



Education

MBA
University of New Haven

[bookmark: _GoBack]BS in Engineering
United States Coast Guard Academy
