Hamid Shirazi, C.P.M.

Fort Collins | Colorado | 80528

SUPPLY C H A1 N, INVENTORY CONTROL, PLANNING,
FORECASTING

Creative, problem-solver in supply chain/inventory control, analysis,
purchasing, management, and product forecasting with more than 25 years
of experience. Seeking a position that will capitalize on my strong assets
within inventory management, procurement management, leadership and
team-building skills.

PROFESSIONAL EXPERIENCE
AMAZON

Contracted Purchaser

July 30, 2018-September 2018 Thornton, Colorado

POD Transfer original team member, Amnesty & Robotics/POD Quality Control.
During my short assignment with Amazon, I helped the company go live in a new
location. I participated and followed the culture of the company: Dive Deep,
Ownership, Earn Trust, Think Big, Deliver Results, Learn and be Curious,
Customer Obsession, Hire and Develop the Best, Insist on the Higher Standards,
and at the same time: Work Hard, Have Fun, and Make History.

GROUP PUBLISHING, INC.

Inventory Control Specialist, Planning and Inventory Control Manager,
Purchasing Manager, 1997-2016 Loveland, Colorado

Utilized strong leadership skills to save the company’s assets and transform
inventory management processes thereby resulting in increased efficiency.

* Managed Purchasing, Inventory Control, and Product forecasting operations
by using Oracle ERP.

* Forecasted and managed the daily supply chain of various commodities for
goods and services in excess of $11M annually.

* Negotiated with major suppliers in the United States and China to better
manage products housed in the US. One project resulted in a new 90-day
term which resulted in greater company cash flow and VMI (Vendor
Managed Inventory.) Also forecasted sales and inventory, introducing just-
in-time and Kanban principles to the company’s leadership. This eliminated
the need for company to build additional warehouses with starting cost of
$5,000,000 or so.

* Managed four associates who played various roles in supply chain system,
Initiated purchasing manuals and establishment of strict inventory control
procedures.



* Transformed purchasing and inventory control management system through
use of ORACLE ERP by involving in selection, implementation, testing,
training others, and going live.

* Served on a committee that oversaw the migration of data from one system to
another. This initiative resulted in better management and control of
inventory and increased satisfaction for both internal and external
customers as they relate to established KPI's.

ULTIMATE SUPPORT SYSTEMS, INC.

Manufacturing Operator, Assistant to VP of Operations, Buyer/Planner,
Purchasing System Analyst, Data & Information Resource Manager,
Information and Inventory Control Manager, and Warehouse Manager

1983-1996 Fort Collins, Colorado

ADDITIONAL EXPERIENCE

Adjunct Faculty Member
Front Range Community College, Larimer Campus, Fort Collins, Colorado
1991-2014
* Taught a variety of Business Courses included general business,
sales/marketing management, total quality control management, material
management, human resources management and supervision. Evening
Administrator for several semester too.

CORE STRENGTHS

* Supply Chain Management in * Process Improvement
manufacturing * Business Process Re-Engineering
and non-manufacturing * Relationship Management
environments * System Migration & Integration

* Training and Negotiation » JIT, KANBAN, VMI, Lean

* Project Management Manufacturing, Inventory Control

e Cost Savings

Specialized Technology Background: Oracle 11.i ERP (super user,
trainer and module leader for Purchasing, Inventory Control, MS/MRP and
Supply Chain modules. QlikView database system and super user.) Short
experience with SAP Business One ERP.

Additional Technical Skills: Microsoft Office, Word, Excel, Access, Power
Point, Outlook & Internet



CERTIFICATIONS & PROFESSIONAL AFFILI
ATIONS

Amazon Certified VRC (Vertical Reciprocating Conveyer)
2018
Amazon TDR V3 certified Operator

2018
INSTITUTE FOR SUPPLY MANAGEMENT (ISM/NAPM) - Member

1981 - present

Certified Purchasing Manager (C.P.M) - Lifetime Designation
2006 - present
Committee Member, “The Report on Business, None-manufacturing
2006 - present
** Survey used worldwide and broadcasted on CNBC and featured on other
business networks.

Certified Purchasing Manager (C.P.M) - Initial Designation 1992
GMP (Good Manufacturing Practices) Certificate, GMP Institute Feb 1996
Licensed Real Estate Broker, Colorado and National 2016- present

EDUCATION

Master of Educational Administration (M.A.) - University of North
Colorado, Greeley, Colorado

Bachelor of Science (B.S.) - Colorado State University, Fort Collins, Colorado

Business Administration

REFERENCES UPON REQUEST



