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Operations manager with invaluable knowledge of managing projects, resources and staff in an effective and efficient manner. Highly focused with a comprehensive understanding of logistics, procurement and the supply chain. Boasting a consistent & proven track record of successfully employing best business practices that improve efficiency, reduce operating costs whilst increasing performance, all to tight time scales and within budget.
WORK EXPERIENCE:
Project Manager
August 2012 – February 2013
Industrial Louvers Inc. | Delano, MN

ILI is an architectural metals manufacturer committed to providing the highest quality products and customer design solutions, with an exceptional level of service. A designer, developer and manufacturer of architectural louvers, equipment screens, decorative grilles, sunshades and column covers, the company has consistently provided high-quality products to all segments of the industry.

Key Responsibilities:
+ Provide estimates and quotations.
+ Assist architects and contractors in specification, planning and design phase of a project.
+ Direct, review, or approve project design changes.
+ Manage the coordination and overall integration of technical activities in architecture or engineering projects.
+ Confer with management, production, or marketing staff to discuss project specifications or procedures.
+ Present and explain proposals, reports, or findings to clients.

Manager, Supply Chain / Production Operations
April 2011 – April 2012
Production Services International | Saint Paul, MN 
Food and Beverage Production

Provide customers with a full spectrum of supply chain solutions for beverage production. From sourcing ingredients and packaging materials to securing warehousing and production facilities. Travel to and manage the setup, batching, filling, and quality analysis for each product at multiple contract packaging facilities.

Selected Contributions:
+ Managed millions of dollars in inventory across manufacturing sites and distribution centers.
+ Proven results in reducing clients costs by negotiating price breaks and conducting a complete analysis of packaging materials by recommending new suppliers with greater quality, efficiency, and unit cost savings.

Key Responsibilities:
+ Vendor/Supplier Management
+ Lead and support RFQs, evaluate proposals, and award business.
+ Lead International sourcing packaging and commodities in China and the United Kingdom.
+ Design or implement supply chains that support business strategies adapted to changing market conditions, new business opportunities, or cost reduction strategies.
+ Manage activities related to strategic or tactical purchasing, material requirements planning, inventory control, warehousing, or receiving.
+ Lead job order setup, ensure accurate reporting on work orders, and ensure inventory accuracy at all times.
+ Determine and develop directional and actionable Key Performance Indicators (KPI) to measure the success of production.
+ Lead or coordinate comprehensive logistical or reverse logistical functions for product life cycles, including acquisition, distribution, internal allocation, delivery, recycling, reuse, or final disposal of resources.
+ Lead month-end close activities, including inventory troubleshooting and adjustments.
+ Will provide work examples.

Customer Logistics Manager / Production Planning Specialist
March 2010 - November 2010 
Milk Specialties Global Inc. - Food Solutions Division | Eden Prairie, MN 
Food and Beverage Production

Worked with centralized plants and distribution centers to ship LTL and full truck/train loads of product domestically and internationally as well as set production based on availability and demand for product. 

Selected Contributions:
+ Created a training program designed to allow a new hire to train in the operation of the ERP system with little or no help from an instructor or supervisor thereby lowering the cost of training.

Key Responsibilities: 
+ Negotiate transportation rates or services. 
+ Review documents such as production schedules, work orders, and staffing tables to determine personnel and materials requirements, and material priorities.
+ Resolve problems concerning transportation, logistics systems, imports or exports, or customer issues.
+ Negotiate with suppliers or customers to improve supply chain efficiency or sustainability.
+ Compile information, such as production rates and progress, materials inventories, materials used, and customer information, so that status reports can be completed.

Warehouse/Distribution Center Supervisor
April 2007 - June 2009 
Old Dutch Foods Inc. | Roseville, MN 
Food and Beverage Production

Supervise twenty direct reports in the distribution of product, supervised in-house transportation, and responsible for accurate inventory levels both in production and weekly cycle counting. 

Selected Contributions:
+ Created a sanitation program which divided up the warehouse into fourteen workable zones to keep the warehouse clean and in good working order.
+ Monitor daily work stats report that reduced errors and that also provided supervisors with an important decision making tool when evaluating overall employee performance.

Key Responsibilities:
+ Confer with other supervisors to coordinate operations and activities within or between departments.
+ Lead the activities of workers engaged in receiving, storing, testing, and shipping products or materials.
+ Monitor transport driver DOT logbooks and DVIRs.
+ Inspect physical conditions of warehouses, vehicle fleets and equipment, and order testing, maintenance, repair, or replacement as necessary.
+ Demonstrate equipment operations and work and safety procedures to new employees.

EDUCATION:
General Courses, Supervisory Leadership 
Anoka Ramsey Community College | Anoka, MN

Focuses upon making effective work-related decisions at the first-line management level. Problem solving, workplace communication, leadership, team building, quality control, hiring, performance appraisal and an exploration of contemporary supervisory issues.
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