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	RICHARD HAMBLIN
	340 Sinnen Circle
Chanhassen, Minnesota 55317
952.949.0779
dick.hamblin@gmail.com

	
	

	Summary of Experience

	
	

	Over 20 years of experience in procurement in food and automotive industries including retail, wholesale distribution, and manufacturing.  Background in marketing, developing and implementing MRP systems, inventory management, transportation, new product development, packaging, office supplies and services, and training.  Sourced materials include rice, potatoes, resin, methanol, and replacement automotive parts.

	
	

	2000 to
2012
	S.T. Specialty Foods, Brooklyn Park, Minnesota
A manufacturer of shelf stable private label dinners.

	
	

	
	Purchasing Manager:  Responsible for inventory control, sourcing, sales, production management, information technology, and administration.  Supervised Purchasing Clerk.
· Developed company’s initial MRP system to fulfill customer orders and meet manufacturing schedules which resulted in a 99% service level.

· Recommended and purchased warehouse racking to increase space available for finished goods and raw material storage.  Maintained existing footprint and increased storage capacity by 75%.

· Established inventory location system that reduced production line raw material replenishment time by 20%.  Trained Purchasing Clerk to support production schedule on packaging items.  
· Researched and installed electronic artwork library accessible to packaging printers via FTP web site.  Reduced new item development costs by 30% and printer lead times by 50%.  Negotiated packaging artwork services that reduced prepress costs by 40%.

· Sourced and implemented recycling program that reduced trash costs by 20%.

· Secured additional offsite parking for semi-trailers and employees saving $1,500/month.
· Served as interim Purchasing Manager for Wisconsin start-up and transferred procedures and best practices to new facility.
· Contracted with uniform and linen suppliers to combine volume from 2 plants saving 10% per year.  Arranged for office cleaning and janitorial services, freeing up one fulltime employee to work on production floor, reducing annual costs by 50%
· Completed office remodel that yielded 20% more employee work stations and updated office décor. 

· Negotiated folding carton supply agreements that held costs steady for 12 years while market prices increased by up to 5% per year. 

· Converted purchasing department to new ERP systems on 2 different occasions that integrated all of the company’s departments and factories to unified system.

	
	

	1997 to

1999
	Factory Motor Parts / Fox Packaging, Eagan and St. Paul, Minnesota
An auto parts wholesaler and manufacturer of windshield washing fluid.

	
	

	1998 to
1999
	General Manager/Purchasing Director, Fox Packaging:  Transferred to Fox plant to assume responsibility for procuring raw materials and fulfilling customer orders on time.  Led staff of 36.  
· Created manufacturing incentive program that reduced down time by 40% and increased output by 50%.

· Implemented television, radio, and outdoor billboard advertising program for company branded windshield wash products.

	
	

	1997 to
1998
	Director of Purchasing, Factory Motor Parts:  Responsible for inventory control, service level, and marketing of automotive products.  Supervised 3 Buyers.  
· Initiated company-wide buying and educational seminar show attended by 50 corporate employees and funded by 30 participating vendors, saving $25,000.
· Spearheaded auto racing marketing program involving company-sponsored racecar and large customer hospitality tent and grandstand for Minneapolis-sanctioned street race.

	
	

	1987 to

1997
	Nash Finch Company, Minneapolis, Minnesota.
A $4 billion wholesaler/retailer of food and related products.

	
	

	
	Corporate Buyer and Merchandiser:  Responsible for inventory control, service levels, and marketing of frozen, dairy, and grocery products.  Led staff of 13 retail merchandisers.
· Trained new grocery buyers on inventory and service levels, and relationship between company and customers.

· Developed and marketed new private label frozen, dairy, and grocery items that increased distribution by 4%.

· Participated in company-wide advertising and marketing events involving national and private label suppliers.  Increased sales by 2% annually at participating corporate and affiliated retail stores.

· Redesigned company’s frozen, dairy, and grocery packaging with cost being absorbed by suppliers and generated savings of over $2,000,000.

· Established new retail customer private label distribution program that gave customers free private label products with cost underwritten by vendors.  Generated over $50,000 in free merchandise annually.

· Participated in launching and funding of travel incentive program for affiliated customers, with suppliers contributing over $1,500,000 annually in support of program that gave their products additional marketing support in participating retail stores.
· Created common item dry grocery warehouse that improved efficiency of product distribution and lowered cost of goods while increasing inventory turnover by 4-fold.   

	
	

	Education:
	BA - Business Management, University of Iowa

	
	

	Computer Skills:
	Word, Excel, Outlook, ERP and MRP systems: Biceps, Fourth Shift, DBA, Ross, SAP


