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Mary Coates Haas, PMP










31 Sandspring Drive, Eatontown, New Jersey 07724              

                                            Telephone: 908-489-5407
                                         Email: marycoates.haas@yahoo.com
Global Program and IT Project Manager

Creative, forward-thinking leader with over 30 years of IT experience effectively leading diverse business and technical teams while responding to changing business needs and priorities. Exceptional client focus, accomplished at interpreting business needs and engineering successful solutions.  

Signature Capabilities  
· Thinks Strategically - Continually evaluates effectiveness and value of processes and standards and works with appropriate committees to recommend changes to achieve productive, quality results.  

· Generates Trust – Develops collaborative relationships based on respect and trust which generates a level of commitment and wins the confidence of others.  
· Exceeds Customer Expectations: – Probes to understand customer requirements and expectations; represents customer until well-engineered solution is delivered to customer’s satisfaction. 

Categories of Projects Managed

· Global deployment server  installations 

· Software Customization and installation
· Disaster Recovery Deployments

· System Development Life Cycle (SDLC)

· Technical pilots and proof of concepts

· Response for Proposals (RFP)

Industries

· Aerospace
· Consulting

· Government

· Computer Hardware

· Education

· Manufacturing
 

· Computer Software
· Financial
· Telecommunications
Work Experience 
Senior Global Program Manager, Blue Streak Partners, New York, NY
   May 2011 – Feb 2012

Consultant assigned to Ernst & Young, Secaucus, NJ 

· Developed $30M program to transition of printer/copier/scan devices globally to new fleet of devices with secure access and cost accounting functionality. 

· Defined and managed program dependencies, risks, issues, assumptions and decisions.

· Worked with Steering Committee on project priorities, schedule, budget and changes.

· Developed and maintained program scorecards for weekly review with C Level Management.
· Staffed and managed global cross-functional teams on technical infrastructure sub-projects.
Senior Project Manager, NextGen Information Services, St. Louis, MO, TSR Consulting Service, Edison, NJ and Collabera, Inc, Morristown, NJ;  
Consultant assigned to AT&T, Middletown, NJ    Mar 2004 - Jun 2005 and   Jan 2007 – May 2011
· Program/portfolio manager on $11M program delivered in four quarterly releases.
· Monitored and reported status of all the deliverables from all contributing organizations. 

· Managed actual costs against forecasts by organizations impacting and charging to projects.  

· Lead and managed complex IT projects throughout entire System Development Life Cycle (SDLC).

· Identified and secured project resource estimates and appropriate project funding.

· Defined and maintained work break down structure, schedule, project and communication plans.

· Identified and monitored project assumptions, dependencies, issues and risks.
· Communicated project status, schedule, performance, issues, and risks to stakeholders.
· Analyzed and managed project activities and deliverables to ensure adherence to company standards, policies and procedures and Sarbanes-Oxley compliance.
· Ensured technical design and architecture was approved and certified by Architectural Assurance review boards; Monitored corrective actions for certification.
· Managed communication between cross-functional global teams, document issues and action plans, and facilitated working sessions to resolve obstacles which impeded progress throughout project life. 
· Managed and monitored vendors providing application development, testing and deployment.
· Analyzed and verified business requirements were properly aligned and supported by technical specifications, system testing and user acceptance.

· Monitored and managed testing by system teams and clients; ensure resolution of all defects until completion of User Acceptance Testing.

· Subject Matter Expert (SME) on Project Management processes, standards and tools.
· Conducted self and peer project audits to ensure compliance of all project deliverables. 

· Identified and communicated process improvement recommendations.
· Led and facilitated weekly IT PM call focused on in-depth review of how to use tools, compliance criteria, audit findings, process changes, best practices, and lessons learned.
Manager Professional Services Federal Team, 



    Jun 2005 – Nov 2006
CommVault, Oceanport, NJ  

· Responsible for schedules, resources and billing of consulting services to federal agencies globally.  
· Managed scope, cost, schedule and resources of multiple technical projects simultaneously.
· Presented value and benefit of company products, solutions and services to customers. 

· Administered project deliverables: plans, schedules, expenses, billing and customer acceptance.
· Monitored adherence to processes and standards, ensuring consistent, quality delivery.
· Acted as escalation manager for resources (staff and partners) working on-site with customers.
· Managed customer satisfaction and issue resolution by support, development, and system test teams.
· Identified and managed project risks and issues; engaged appropriate organizations to take corrective actions while minimizing visibility to customers.

· Created Statements of Work, Change Orders, Customer Acceptance Agreements and revenue reporting in compliance with Sarbanes-Oxley (SOX) Regulations.
· Forecasted monthly revenue and expense targets; managed engagements against planned targets.
· Customized and maintained SharePoint website for document sharing and MS Project Server schedules for delivery team. 

· Managed staff and subcontractors; responsible for performance reviews and development plans.
· Reviewed and determined with customer if all required equipment and resources were available and appropriate in order to deliver the services as defined and scheduled.
Technical Project Manager and Technical Consultant 


May 1988 - Dec 2003 

Hewlett-Packard Company, Bellevue, WA and Bridgewater, NJ  
· Engagement and Delivery Manager responsible for profitability and customer satisfaction. 

· Managed acquisition, integration, deployment and acceptance of $8.8 million dollars of hardware and software to sites across the country for major telecommunications company. 
· Developed and launched roll-out of “fixed priced” set of services leveraging repeatable technical engagements; developed sales literature, factory procedures, process documentation and on-site technical documentation; Monitored processes to ensure consistency and quality delivery. 

· Customer focal point and technical lead for delivery of integration services. Created system documentation using Visio which described customer requirements and solution design. 
· Managed delivery of technical installations, configurations and customization engagements. 

· Owned deployment from time of order until system was fully operational on customer network. 

· Led technical team in design and development of centralized system management pilot within aerospace customer’s environment; awarded contract for centralized system management.
· Worked with product divisions and customers during the development, prototyping, delivery of beta code and feedback of code shortcomings, enhancements and bugs.  

· Identified and managed project risks and issues; engaged appropriate organizations to take corrective actions while minimizing visibility to customers.

· Presented and demonstrated Disaster Recovery, Backup and Recovery, and Open View products. 

· Provided pre-sales technical support and Return on Investment (ROI) analysis for customers.
· Presented value and benefit of company products, solutions and services to customers. 

· Installed, customized and trained customers on products for evaluation purposes and pilot projects.
· Customer Single Point of Contact (SPOC) for aerospace customer: resolved issues, ensured customer satisfaction. 

Director Administrative Computing,  




Jun 1985 - May 1988 Union College, Schenectady, New York



 
· Managed analysis, development, support and training of all administrative systems for the college. 
· Prioritized, scheduled and assigned projects to analysts, programming staff and students. 
· Directed the creation and editing of supportive documentation and training classes.

· Assisted the CIO budget preparation, policy decisions and strategic planning.

Technologies/Disciplines
MS Project,  Visio, Excel, PowerPoint, Lotus Notes, Outlook, Windows 7,  eROOM (Documentum), SharePoint, Remedy, HP Quality Center, HP Open View, HP-UX, HP Service Guard
Education

Union College, Schenectady, New York, B.S., Computer Science, 1985

Project Management Professional (PMP), Project Management Institute (PMI), Feb 2002, # 46605
ITIL V3 Foundation Certification, April 2011
