Dennis E. Holt

18533 Pleasant Valley Road, Shafer, Minnesota 55074

E-mail: dholtrelax@aol.com     Telephone:  651.257.2583

Proven, Successful Production & Materials Management Professional

Brings more than 20 years of progressive career success in significantly improving production and materials management.  This requires a very broad skill set along with outstanding communication, collaboration, organizational, technical and management skills to achieve the highest levels of productivity while gaining customer satisfaction through on-time delivery within budget.

HIGHLIGHTS OF QUALIFICATIONS

Mentor, Trainer & Coach • Strong Team Builder • SAP & Software Savvy • Budgetary Oversight

Process Analysis • Operations Excellence • Skilled Negotiator • Agile Collaborator • ISO Cert.

Needs-Based Solutions • Calm, Authoritative Leader • Inventory Control • Cost Reduction
Effective, Creative Communications • FDA/GMP Regulatory Compliance • Logistics & Scheduling

Dynamic Problem-Solver • Customer Satisfaction Champion • Skilled Decision Maker

PROFESSIONAL SYNOPSIS

Mark-It Graphics, Inc., Osceola, WI




                      2006-2008

Material Coordinator

· Effectively oversaw inventory control, receiving, preparing material and distribution to the production floor. 

· Coordinated new raw material stores’ area to include assembling pallet racking, moving material and setting-up new inventory system.

· Received new materials, logged into data system and distributed as appropriate. Eliminated material waste due to previous inappropriate handling and storage practices. 

TSI, Inc., Shoreview, MN






                      2002-2005

Production Supervisor

· Assumed control of seven work centers to include; PCB build, air velocity and volume capacity testing, critical environments, particle counting devices and mask fit test equipment. 


· Led incorporation of new company acquisition into the facility. 

· Successfully trained new assemblers in proper assembly procedures.

· Cross-trained employees to improve ability to reassign people as the work load(s) dictated. 

MALLINCKRODT INC. (Aequitron Medical), Plymouth, MN 
                                1990-2001

Senior Manufacturing Supervisor

· Controlled the PCB, Apnea monitor assembly, diagnostics assembly and major recall project. Scheduled work orders on the production floor. Collaborated with Manufacturing Engineering to improve processes, fixtures and product flow. 

· Successfully incorporated three manufacturing facilities into one. 

· Supervised six separate departments eliminating redundancies and facilitating cross-training between departments. 

· Reduced recall line throughput from 13 days to 6 days, improving customer satisfaction. 

· Simplified processes for easier comprehension and improved productivity. 
EDUCATION & PROFESSIONAL DEVELOPMENT
Associate Degree; Electrical/Mechanical Computer Technology – Dunwoody Industrial Institute

“Learning to Lead in Manufacturing” – Manufacturers Alliance

“Principles of Supervisory Leadership” – Employers Association of Greater Minneapolis
Military Service – United Stated Army – Honorable Discharge
