SEAN HORAN
3630 E. 12th Ave  
Denver, Colorado 80206
720-404-5411
seanbhoran@gmail.com








Objective
[bookmark: _GoBack]Experienced and self-reliant individual with technical proficiency in analyzing revenue performance, financial research and analysis, and an ability to challenge clients, while effectively managing B2B relationships, seeks a career position in Business Development and Sales Management for Corporate Management Group

Work Experience
Finance Director
6/2010 – 8/2012 City of Edgewater, CO
· Reviewed, analyzed and developed balanced budget for 2010, 2011, and 2012 creating first budgetary surplus in city history, providing for police, emergency services and infrastructure upgrades
· Performed budget variance analysis, directed the accurate monthly revenue accounting into automated tax software and created journal entries for posting to the General Ledger
· Implemented a meter and utility overhaul for water, sewer and trash program that increased Utility fund earnings from (-$300,000) to $85,000 in retained earnings in 13 months 
· Developed and implemented a 5 year Financial and Management strategy for the city’s utilities and presented forecast to City Council for approval
· Prepared and presented revenue reports to City Manager and City Council based on analysis of financial statements of utility cash flow, balance sheets, and expenditures as needed
· Prepared year/end tax remittances for both State and Federal agencies and employees and retirees
· Implemented recommended IT and audit controls and oversight of dual control procedures for cash receipting and daily bank deposits through cash receipting process
· Implemented a health care benefit program resulting in over $115,000 in yearly net savings for the city
· Processed and reconciled payroll, accounts payable, cash receipting, utilities and sales tax for yearly audit(s)
· Created job descriptions, posted current openings at required websites, and responsible for resume review, job testing, and follow up interviews for all levels of staffing
· Provided HR functions related to IT, hiring of staff administration for sales tax, payroll, accounts payable, cash receipting, grants, insurance, benefits, accounts receivable, and revenues

Assistant Vice President/Branch Manager
4/2006 – 6/2010 Bank of the West, Wheat Ridge, CO
· Producing Branch Manager with total assets estimated at $42,787,000
· Working knowledge of balance Sheet, income statement analysis and working capital ratio cycles to determine solvency, safety, profitability & asset management ratios
· Monthly case studies on risk review, personal/business tax return analysis, industry analysis, and guarantor analysis to calculate for NOI, loan amount, and debt service ratio
· #1 in Business Lending Production in 2009 among 23 Metro Denver Branches; # 1 in 
Consumer Loan Production for 2007; #8 in Consumer Loan Production in 2008
· Managed loan portfolio in excess of $5,650,000 and deposit portfolio in excess of $22,518,000
· Daily cross-sell, observation, coaching and managing referral process thru CRM process
· Responsibilities included business portfolio of 150+ businesses from industry sectors that include: manufacturing, wholesale, retail, service and contractors with primary focus on clients with annual sales from $1M-$20M and credit needs from $50K - $2.5M
· Achieved 100%-120% in Investment Income for years ’07, ’08, ’09
· Completed Ultimate Business Banker thru BBI Financial, LLC, a third party bank consulting firm which provides focused learning and development in underwriting and financial analysis of businesses with sales under $20M

Co-Owner/Manager
1/2000 – 4/2006 First National Mortgage Sources,  Denver, CO
· Producing manager for a multi-state mortgage lender. Responsibilities included in-bound/outbound sales calls, online lead generation, and knowledge of Fair Lending practices in multiple states
· Duties included management and training of new hire loan officers, customer service skills, maintaining relationships with Account Executives for wholesale lenders, knowledge of loan parameters in secondary markets, and closing skills
· Managed a sales force that produced and closed loans in Pennsylvania, Illinois, California, Colorado, Wyoming, and New Jersey. Total team average monthly volume generation $4.2 million 
· Primary lending source knowledge included: HSBC, RBC/New Century, Aurora Loan Services, Wilmington Finance, US Bank, Chase Finance as well as other secondary market lenders


Education 
· 05/1994 - University of Mississippi, Oxford, MS
· Bachelors Degree in Business Administration -GPA 3.3/4.0
· Degree focus in Business Systems, Budgeting, Accounting, Government Executive Planning, Organizational Governance, Finance, and Administrative Law
· Assistant to the Chancellor  1991-1993
Skills
Microsoft Office Suite (particularly Excel, PowerPoint & Access); SalesForce; Caselle Accounting Software, Business-Link Software; 20/20 Software; Touch-Point Sales; ACT; Goldmine; PeopleSoft; Circle of Excellence Award Winner

Interests include: Golf, Snowboarding, Ping Pong, Basketball, Football, Tennis and Photography, and various local civic and charitable organizations

References Available Upon Request
