William W. Harrison
9723 Bon Haven Lane
Owings Mills, MD 21117
 (410) 428-0225 (cell)
williamharris54@hotmail.com

SUMMARY OF QUALIFICATIONS:

Twenty-seven years of overall experience in systems engineering and senior program management positions in growth-oriented Engineering and IT organizations focused on defense and federal agencies and private sector. IT expertise relating to capture and business development, program management, systems engineering and integration, software application development programs,  acquisition management, and Data Center Operations and Hardware/Infrastructure management. With full profit-and-loss responsibilities managing Omnibus IT Support Service Contracts with annual revenue in excess of $100 million dollar plus range. Providing senior program management, administration and leadership to key government agencies, such as the Department of Defense, Army, Navy, Air force, Internal Revenue Service, Department of Energy, Centers for Medicaid and Medicare, NASA, US Post Office, Federal Aviation Administration and to major commercial and civil clients Verizon, Medlmmune, Astra Zeneca, Motor Coach Industries, Prince George County Data Center, Baltimore City Public Works, Michigan Department of Transportation, and others.
CORE COMPETENCIES:
1. Enterprise Architecture/SOA SME
1. IT Process Improvement (ITIL, COBIT, SDLC, SIX SIGMA) 
1. Knowledge Management 
1. Enterprise Planning and Governance 
1. Portfolio Management 
1. Program Management/Program Control 
1. Budget & Procurement Oversight/Federal IT Acquisition 
1. Standards & Reports 
1. Communication
1. Functional Expert in Asset, Work and Supply Chain Management SAP/ERP
1. Application Design
1. Database Configuration and Design
1. Work Flow Development, Administration and Requirements
1. Microsoft SharePoint Tech
1. IT Governance SME


SENIOR PROGRAM IT SUPPORT SERVICES MANAGER: Booz Allen Hamilton, CLIENT (Department of Transportation Federal Aviation Administration), Washington DC. 10-2010 to present.

· Responsible for capturing, delivering and managing with full profit and loss responsibilities the multi-million dollar FAA Transportation Information Project IT Support Services IDIQ Contract.
· Managed transition infrastructure programs involving advanced experience with MS Windows Server, VMWare VSphere and View, Citrix XenApp and XenDesktop, Red Hat Linux, Unix Administration, IBM Tivoli Storage Manager, SAN Administration, and server hardware installation.
· Responsible for managing overall business operations and resources to include staffing over 300 plus full time resources to include SOA Architects, .Net Developers, Program and Project Managers, Help Desk Technicians and Network Engineers. 
· Responsible for people management, portfolio/delivery and sales enablement.
· Responsible for creating executive-level customer interactions at the intersection of business and IT strategy, plans, and governance, building relationships of trust with CIO’s customer executives and positioning Booz as a strategic partner.
· As a senior Booz Allen Principal responsible as a thought leader and customer advisor, influencing customer executive management and partner senior management in acceptance of Booz Allen solutions and services to facilitate the closing of consulting deals and coordinating or developing  highly complex statements of work, work breakdown structure and/or level of effort and staff plans. 
· Responsible for presenting and demonstrating solutions to customers internal and external FAA and Building and maintaining a network and up-to-date specific industry or product knowledge. Responsible for transitioning deal knowledge to implementation/solutions team.  
· Responsible for developing strategic Business Unit solutions using COGNOS and SAP Business Objects and Business Intelligence Tools.
· Set up PMO using  Federal IT Best Practices Model and IT Governance for Booz Allen overseas Financial reporting systems as they were spun off to the commercial group.
· Set up several Access Management controls using ORACLE Identify for FAA Financial Systems Upgrades and OMB Reporting.
· Responsible for broad understanding of implementing new technologies and developing innovative approaches to lower barriers to adoption of new technologies such as Service Oriented Architectures, Grid computing, Enterprise 2.0, Cloud computing, Software As a Service, IPv6 and Trusted Internet Connection.
· Provided thought leadership and strategic\technical direction for the planning of Microsoft XP conversion to Microsoft Windows 7 and Office 2010 across all Corporate Desktops and Laptops for 20,000 plus users at VOLPE Center.



GLOBAL IT INFRASTRUCTURE MANAGER: IBM , CLIENT (Astra Zeneca), USA, Europe, Pacific Rim 12-2009 to 10-2010 Contract Engagement 

· Managed the multi-million dollar plus global Transformation High Availability ESX Server build and install Program to upgrade Astra Zeneca’s  Data Centers, Sale Offices, and Disaster Recovery Centers in the USA, Europe and Pacific Rim and Server Build Team in India.
· Hired 210 contractors in 38 countries.
· Lead development and tracking of integrated program global plans for installments and server builds, and deployments.
· Oversee project estimations for hardware purchases (CAPEX Process in European Countries.
· Oversee the development of program deliverables in order to meet program objectives. 
· Establish processes to manage scope, risk and issues within and across multiple project teams in USA, Europe and Pacific Rim scope of work.
· Established and maintain program communication and set program quality and performance standards. 
· Lead team of  300 plus people domestically and internationally and provided career development, direction and motivation to team.
· Ensured key program -wide roles and responsibilities were defined.
· Established and manage relationships with key client executives and stakeholders at the Astra Zeneca executive level.
· Drove reduction in annual Astra Zeneca world wide Data Center footprint operating cost down by 15.5%
· Increased IBM growth with Astra Zeneca Infrastructure Contract by 5%.
Delivered the installation of 250 servers worldwide two and half months before planned schedule delivery date and saved 1.5 million dollars off of my actual cost.


IT SENIOR DELIVERY MANAGER: IBM, CLIENT (Medlmmune), Gaithersburg MD, 05-2009-12-2009 Contract Engagement 

· Managed the multimillion dollar IT Application Development Delivery and Infrastructure Support Modernization Program at Medlmmune as they transitioned as a full subsidiary under Astra Zeneca and expanded operations global.
· Oversaw and developed work statements, scope/priority definitions and the creation of budgets and schedules for Medlmmune.
·  Oversees the selection of assigned personnel for projects. Ensured communication and understanding of deadlines, assignments and objectives.
· Performed ongoing review of program status; identified risks. Documented program progress including implementation, timelines, issues, risks, and successes to maintain program course. Assesses results and determined and implements risk mitigation solutions.
· Managed quality of program deliverables within defined and agreed upon program requirements from Food Drug Administration.
· Preparesd and recommended operating and personnel budgets for approval. Monitored spending for adherence to budget, recommends variances as necessary. 
· Managed program resources (people, budget, material, time) to optimize program objectives for several large, complex, global projects. 


SENIOR PROGRAM IT PORTFOLIO MANAGER: Lockheed Martin, CLIENT (Department of Transportation Federal Aviation Administration), Washington DC. 04- 2008 to 05-2009 Contract Engagement
	· Overall Program Management Office management responsibility to include full profit and loss for the global IT DOT FAA Infrastructure Contract 200 million dollar plus Information Technology Aviation Safety Knowledge Management Environment (ASKME) Software Engineering Modernization Program supporting Air Certification and Safety and management  and full oversight responsibility of the multimillion dollar plus INFRASTRUCTURE Contract the Regulation and Certification Infrastructure and System Safety (RCISS) program that will provide the infrastructure platform service oriented architecture to support the ASKME Program major initiatives and overall FAA business Model, Data Centers, VM and Physical Server Farms, Networking, Call Center Support and Disaster Recovery and provide the infrastructure for FAA Next Gen.
· Responsible for managing the data analysis project teas throughout the US using SCRUM and Lean Six Sigma METHODOLOGIES and leading JAD Facilitation 

	· Responsible for ongoing enhancement and support of current RSCIS qualification and test products that are were utilized by field technicians. 
· Responsible for emerging new products in centralized, network embedded, narrowband and wideband test equipment. 
· Responsible for overall technical direction for the ASKME SOFTWARE ENGINNERING PROGRAM and technical expertise in defining solutions for the ASKME and RCISS Architecture solutions.
· Responsible for reporting all deviations to Program Requirements and any Next Gen Requirement deviations based on FAR requirements between safety and operations for the FAA Lifecycle Management Process using the FAA FAST Acquisition Management Tool to the Acquisition Executive Board and preparing findings and presenting to the FAA Joint Resource Council.
· Managed the creation and set up of SharePoint project sites for all developers and managers reporting to me throughout the US and Canada.


	


SENIOR PROGRAM MANAGER: APEX Consulting, CLIENT (Centers for Medicare and Medicaid Services (CMS)), Woodlawn MD. 12-2007 to 04-2008 - Contract Engagement 

· Implemented and managed delivery of the Lockheed Martin Consolidated Information Technology Infrastructure Contract multi-million dollar  task order(s) to include 225m Meta-data,  110m Solaris 10 with Containers, and 55.5m Competitive Bid Submission System (CBSS) using PMBOK and (SDLC) Best Practices to define and execute Program scope to include management of 350 FTE’S to include sub contractors from development, test and integration and responsible for managing and identifying Program Level and risk and cost/schedule Program impacts and issues within the CITIC Program. Overall responsibility with customer relations with CMS Executives and contract IT Governance compliance and Lockheed CMMI Level 3 SDLC. 
· Overall responsibility for contract execution, staffing and financials/profit and loss and full software engineering life cycle development of all software development for above Programs.
· Produced weekly earned value reporting and produced weekly status reports and Program dashboards and compiled program management plan for CMS executives with updates across multiple project teams, consisting of federal and subcontractor teams for development and production.
· Managed 200 plus software engineers, solution architects, testers, quality engineers and configuration management resources.

SENIOR PROGRAM MANAGER: IT Consulting, CLIENT (Treasury Department, Wash, DC.)  01-2006 to 12-2007 Contract Engagement

· Delivery of a Presidential Mandated multi-billion dollar, Enterprise Technology transition to the next generation Internet Protocol Version 6 (IPv6) Program. Reporting directly to the Enterprise Networks and Data Center Chief Information Officer and OMB Senior Executive Management. Overall responsibility for managing and implementation using SDLC for staffing, and execution of the complete network backbone transition to IPv6 by June 30, 2008 per OMB-22 Requirement. 
· Managed technical and strategic Government and Contractor Staff in excess of 550 full time employees with multiple Direct Reports for all three Computing Centers, Common Communication Gateways and 10 CAMPUSES, supporting 100,000 plus users.
· Served as the subject matter expert on the transition from IPv4 to IPv6 for Treasury and Chief Information Officers Council. 
· Integration for Network Engineering, UNIX Engineering with IPV6 Protocol and staffing IRS help desk/call centers throughout the country. 
· Set-up the Project Management Office based on IRS CMMI Level 3 Requirements and PMBOK and SDLC Best Practices to manage the OMB mandated IPV6 Program.
· Accountable for IT Governance and input to the Treasury annual Capital Planning Investment OMB reporting. 

SENIOR PROGRAM PORTFOLIO MANAGER: COMSYS Consulting, CLIENT (VERIZON, Silver Spring, MD.) 11-2005 to 01-2006 - Contract Engagement

· Executed and managed Verizon’s multi-billion dollar Integration Test and Deployment Repair Program supporting all of Verizon’s Core Business Portfolios on and off shore. Responsible for over 650 fulltime Verizon and Contract developers, production support, system, performance and integration test and production DBA’s throughout the United States, Europe and India. 
· Responsible for shaping and leading all new technology initiatives that internal Verizon lines of business request at quarterly formal Production Software Releases  for the V repair Program 425 million dollar line of business. 
· Subject Matter Expert for communicating and articulating Verizon’s leading edge, best practice technology vision into requirements and solutions for the transition of the MCI ACQUISITION thereby validating system compliance, technology transfer, strategic direction and best technical and cost IT alternatives for Verizon senior executives
· Developed the Project Management Office requirements for Verizon's Governance and Commercial Best Practices and integration of Verizon’s Strategic and Earned Value Model’s with the technical direction of the V repair program.


SENIOR PROGRAM MANAGER: PEC Consulting, formerly AC Tech, CLIENT (United States Postal Service, Merrifield, VA.) 03-2003  to 11-2005- Contract  Engagement

· Responsible for managing and executing simultaneously three separate multi-million dollar United States Postal Service (USPS) IT/Engineering Programs, Feeder Destacker Retrofit (FEDR); Flats Identification Code Sort (FICS) and Automatic Induction (ai). 
· Responsible for the overall cost, schedule and technical performance for all three major programs from proposal\capture to full-scale production, integration, test and deployment at 547 Postal Distribution and Processing Centers across the United States using CMMI Level 4 Best Practices, Earned Value, SIX SIGMA (Black Belt),  ISO 9000, to support the USPS System Development Life Cycle (SDLC).
· Responsible for managing multiple Integration Sub-Contractor(s) for all phases of programs from inception through prototype, manufacturing, quality, production, test, to USPS Final Acceptance and Deployment.
· Led the negotiation of contract and contract changes and the preparation of proposals, business plans, proposal work statements and specifications, operating budgets and financial terms/conditions of contract. 
· Acted as primary customer contact for program activities, leading program review sessions with customer to discuss cost, schedule, and technical performance. 
· Responsible for establishing design concepts, criteria and engineering efforts for product research, development, integration and test. 
· Responsible for developing new business and expanding the existing product line with the customer. 
· Responsible for establishing milestones and monitoring adherence to master plans and schedules, and identifying program problems and obtaining solutions, such as allocation of resources or changing contractual specifications. 
· Provided leadership in setting the workforce’s expected performance levels and developing the organization’s strategic objectives and performance management system.
· Directed the work of USPS employees assigned to the program from technical, engineering, manufacturing, quality, contracts and administrative functional areas totaling 325 FTE’S and four subcontractors, Lockheed  Martin, Northrop, Belle-Howe, and Siemens.
· Responsible for managing and directing the IT Accounting System compliance with Sarbanes/Oxley requirements for the three multi-million dollar programs to support the financial performance contract reporting requirements and Office of Inspector General.

SENIOR PROJECT MANAGER: AETEA Consulting, CLIENT = Internal Revenue Service, Lanham, MD. 06-1999 to 03-2003  (Contract Engagement)

· Responsible for managing and executing the Integration Test and Deployment (IT&D) multi-million dollar, very complex, very large, multi-phased, multi-year Program Management Office IRS Modernization Program for Integration, Test and Deployment.
· Responsible for hiring, managing, leading and motivating the IRS Customer Account Data Engine (CADE) and the IRS E-Commerce Modernization multi-million dollar program design, development, integration, test and quality integrated product work teams to include multiple sub-contractors using Best Practices, CMMI=SEI-Level-3, Rational Unified Methodology and CSC Prime Earned Value (SDLC) Methodologies.
· Responsible for developing and managing all of the PMO Business and Technical Requirements.
· Responsible for managing all aspects of the budget and business development submission, execution and management process to support IT&D. Specifically tasked with developing Basis of Estimate, Proposals, and Rough Order of Magnitude development, analysis and cost/schedule reviews, and providing input regarding business development for the IRS Contracting Officer and senior CSC program office staff to support Integration, Test and Deployment of CADE and E-Commerce Systems throughout the IRS Nationwide and three Computing Centers. 
· Responsible for conducting earned value management methodology to analyze and produce program cost/schedules/variances and support monthly Program Management reviews. 
· Responsible for providing analysis affecting yearly bookings, profit and sales goals and providing cost reports and analysis affecting spending as it relates to strategic business development and providing senior management with the long-term analysis strategy to win future contracts.

SENIOR PROJECT DIRECTOR: OAO Corporation, Greenbelt, MD. 06-1994 to 06-1999 (NASA Federal Agency) and PG County) Pasadena California and PG County

· As the senior Director/Program Manager Overseeing a technical staff of 550 Full Time Equivalents (FTE’s) to include Application Developers, Net-work and Test Engineers, Oracle DBA’s, WEB design developers, Financial/Business Analyst and SAP developers in support of a $225 million dollar cost plus Seat Management Contract supporting NASA’S Jet Propulsion Laboratory in Pasadena Ca., and the Data Center operation(s) for Prince George’s County Government. Also managed the implementation of ORACLE Financials and HRM systems at OAO for the PG County $180 million dollar program to support PG County Govt. Modernization.
· Managed development of  Prince George’s County wide technology strategies to include the creation and implementation of  E-COMMERCE  technology, Web Sphere integration, and conversion from mainframe to the Web and implementation of my SAP modules to include Court’s, Public Safety, Human Resources, Public Works, and Finance Systems in compliance with Earned Value Management methodology and CMM Level 2 Best Practices.
· Financial and strategic planning for all County Systems IT development and Data Center Operations, Profit/Loss, Budget, Auditing and Compliance, and Hiring/Firing 
· Developed, integrated and testing of the County E-Commerce applications, design and deployment.
· Managed sub-contractor FTE’s for GPS/Mobile Data Computer Program for County snow-plow fleet.

PROJECT MANAGER at OAO for Social Security Administration (Federal Agency) (SSA) Modernization Program 04-93 to 06 -94 (Woodlawn, MD.)

· Overseeing a technical staff of 232 Full Time Equivalent Application Developers, Oracle DBA’s, WEB developers, Systems Architects, Test Engineers, and Business/Cost Analyst with a $30 million dollar multi-year annual operating budget to plan, develop, implement, and manage SSA’s E-Commerce Programs. Responsible for setting the priorities and strategic direction for the technical support/project management team assigned to their customers to identify e- business requirements, workflow based on Use Case analysis and facilitate the initiating, planning, contracting, developing, and delivering Sosa’s e- strategic solutions/deliverables.
· Developed new business based on Key Practice Area’s (KPA) and knowledge of industry and technology trends and fostering partnerships with customers to increase Oak’s technical contract.
· Measured and projected company resources, customer satisfaction, account/revenue growth, profitability, and other business for upper management.
· Implemented writing emerging technology White-Papers to articulate the company’s long term vision, industry, business and technology directions in order to plan the internal strategy as well as guide customer implementation strategy and service level agreements.
· Implemented and managed the CMM Level 2 Program.

PROJECT MANAGER at OAO for ORBITAL Transportation Program, ORBITAL = Prime Subcontractor 03-90 to 04-93 (Department of Transportation Federal Agency), (Wash, DC.}

· Managed and executed the multimillion dollar, multi-year, multi-phased, Transportation Management Systems, Engineering,  IT and Telecommunications Integration Test and Deployment Modernization Program for Southeast Michigan Snow and Ice Management Contract (SEMSIM) supporting the Department of Transportation Federal Highway Administration.
· Responsible for hiring and staffing in excess of 156 resources to include developers, system engineers, network engineers, telecommunication installation engineers, IT technical resources, and managing multiple subcontractors.
· Responsible for developing and implementing strategies to ensure network integration and full scale production by developing the Program Management Plan, Budget, and Integrated Program Schedule, using Earned Value and USE CASE SDLC to effectively manage the design, development, integration, testing and deployment of an integrated Telecommunications System deployed in 600 plus Vehicles.
· Accountable for the IT Division’s Budget including forecasting, variance explanations and all related analysis of IT Financial data. 
· Maintained and analyzed current Business Operations budgets (accruals/forecasting/actual vs. budget and actual vs. forecast) and growing the contract.
· Responsible for accounting of contract, profit and loss including Orders, Sales and creation of executive-level presentations to support Program Management Reviews. 

PROJECT MANAGER at OAO for Raytheon (NASA Greenbelt, MD.) 11-89- 03-90

· Executed and managed NASA’s multi-million dollar, multi-year Space Station Robotic Engineering, Integration, Testing and Deployment Program on site at Goddard Space Center from concept to full-production and deployment. 
· Managed internal and external business and technical resources i.e., Integrated Product Work Teams to define Program objectives, tasks and deliverables and execute the contract. 
· Managed a staff in excess of 320 for Engineering and Technical Resources and multiple subcontractors in a manufacturing environment across the United States.
· Developed the Integrated Program Management Plans and Schedules to support assigned release engineering and Quality\CM Best Practices and NASA’S Total Quality Management and Business Process Reengineering Requirements.
· Accountable for resolving all Contract deviations in Program planning and building strong client relationships while appropriately managing client expectations between NASA upper-level management, OAO and Raytheon.
· Prioritized and developed timeline activities to ensure tasks are completed with quality, in a timely manner. 
· Created and managed the business and functional technical requirements for documentation reporting.
· Ensured team concept for sharing knowledge and best practices with entire staff; facilitating and delivering executive briefings to senior management at NASA, OAO and Raytheon, providing strong leadership , including, entrepreneurial spirit, and the ability to managed very large engineering production teams throughout the United States.

EDUCATION:

· BS, Clinical Psychology and Math,  University of Pittsburgh, 1981
· MS, Computer Science and Management, University of Maryland, 1997
· PMP Professional Development Certification, University of Maryland, 1997

TRAINING:	

Hardware: 
IBM Mainframe OS390, UNISYS Mainframe, HP 3000 and 9000, IBM PCs and compatibles. Intel                                                                                                                                                                      Based PCs, Apple Macintosh, VAX 11780, IBM RISC Servers AS 400, DB/2, VSAM, MVS, AIX SERVER, ACTIVE X, JCL, JES2, COBOL, COBOL II, PASCAL, PL/1, PCIX, XENIX, ASSEMBLER, IDMS ADS/O, IDMS/R, IDMS/DC, IDMS MAPC, CICS, XPEDITER, CULPRIT, EASYTRIEVE, DMLO, IDMS OLQ, HP TOTAL, BTRIEVE, FoxPro, ADABASE,
Software:                 MQ Series, HTTP/S, TIBCO BW, TIBCO Hawk, Tivoli, my SAP Workplace, my SAP Business Intelligence, my SAP SCM E- Business tools, my SAP HR and Financial, IBM’s Web Sphere E-Business tools, Web Sphere Studio Application Developer (WSAD), Rational Unified Process using Rational Suite of Tools, IDEF Modeling tools, ERWIN, Bachman Tools, BRIO, EEF, Clipper, BONES Designer, Windows, Power Builder, Expert Systems, C and C++ Application languages, Windows 2000, Windows NT Server 4.0, Windows 98, Windows 95, Windows 3. 1, Primavera Project Management, MS Project 2000, 98, PowerPoint, Lotus, Visual Basic 6.0, Cold Fusion 3.0, HTML, Java/J2EE. XML Canon, TURBO XML, JSP, and JavaScript. Microsoft Excel, Microsoft Access, ORACLE 11 I, ORACLE Financials, CRM, HRM, SCM and Microsoft PowerPoint, ISO 9000, EVM and CMMI Methodologies, SIX SIGMA. .NET, 3.5, 4.0, Silverlight, PHP, MS Visual Studio SDK, and Team Foundation.

Personal:	U.S.M.C. Reserve 78 - 84 Honorable Discharge, Omega Psi Phi Fraternity, Master Mason Zion Lodge 4, Eagle Scout.


