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Summary

Proven leader in Information Technology with strong experience as program manager .  Successfully implemented complex, multi-million dollar architecture, development and testing projects from proposal to deployment for healthcare and telecom verticals. Proven track record of initiating, managing, planning, budgeting, developing and executing successful technical projects / programs .  Established strong business relationships and alliances with customers  by driving focus on delivery excellence, operation excellence and customer satisfaction.
Core Competencies

Client Delivery Assurance 
· Worked in close coordination with client product managers, development/QA managers, operating and system support staff from conception to deployment and support.
· Managed and developed processes for Agile, waterfall, iterative software development lifecycle. Experienced in managing scrum management like sprints, burn charts, product backlog and user story boarding.

· Directed the delivery process by working collaboratively with the Delivery Managers across various internal organizations at client operations.
· Prepared presentations, performed due diligence and managed transitioning projects in new engagements.
· Experienced in gathering, documenting and establishing requirements 
· Managed propositions/ solutions response to RFIs/ RFPs and managed contracts with vendors

· Researches and selects vendors regarding the development of technical solutions, as needed, in conjunction with executive management

· Reports to executive management on major accomplishments, issues and concerns
· Plan and manage unit's budget, forecasting; approve expenditures or budget management

Project Management

· Experience in establishing and maintaining a project management office 
· Developed, tracked, managed and communicated program/project management plan and status (scope, schedule, cost, resource, risk, quality, communication, change, etc.) to optimize the program and achieve quality, on-time, on schedule and on budget.
· Created project charters that concisely define the scope and objectives of the project, work breakdown structures that include project deliverables, work phases and activities.
· Directed and delegated tasks effectively, validated new projects/activities for proper alignment with program objectives and strategies, communicated project and program interdependencies, escalated and participated in resolution of all program/project issues, and participated in decision making to accomplish project objectives.

Solution Architecture

· Architected & prepare level solution for scalable, optimal performance , geographically dispersed  systems with  high  availability 
· Prepared solutions ranging from business requirement to deployment of applications 
· Managed & directed product development cycle  for multiple product lines using Agile and waterfall methodology 
· Deep knowledge of support processes, operation  and product roll out 
Professional experience
Impetus, Client: Neustar

Director/Program Manager





        
Oct 2007 to Apr 2012
· Led implementation of multiple multi-million dollar projects from concept to final implementation phase across multiple business units.
· Collaborated with the client for designing, scheduling, architecture reviews, developing business cases, budgeting, weekly status meetings and status reports to senior management.

· Led cross functional teams including Development, Quality Control and Operations to deliver client projects within budget and schedule. 
· Coordinated with various business partners in preparing project scope, requirements and project submissions.

· Managed onsite and offshore team employees to support client program encompassing multiple projects. Provided leadership to team on  continuous operational excellence, product innovation, and delivery excellence .
· Interviewed hired, oriented, trained, assigned work and evaluated performance of team. Provided guidance, managed performance, and allocated staff resources to ensure adequate support for the client.
· Involved in leading weekly release team meetings, status reporting, issues, risks list, schedule preparation, tracking overall project milestones, high-level tasks and overall risk review.  
· Implemented organizational excellence plan / training plan for offshore employees. 
Impetus, Client: Neustar

Onsite Program Manager 




    

July 2005 to Sep 2007
· Led successful development of high impact and strategic projects at Neustar.  Commenced development & successful deployment of SAAS based platform for Order management services .
· Developed relationship with client by improving project delivery within budget and schedule.  
· Implemented outreach program at client to understand client issues, provide guidance and assign resources.  Developed responsibility matrix for various projects by identifying key players and delegating ownership. Led to better response times, reduction in quality issues at production stage and increase in support services to client  

· Initiated daily updates to client to notify of upcoming deliverables, deadlines and final delivery dates for project.

· Inspired the team to improve performance standards, enhance quality  and develop relationship with client to stem the decline 
· Measured performance versus strategic goals, with action plans for process improvements.

· Engaged with various groups to ensure compliance with applicable statutes. Resolved any Information Technology issues and updated key stakeholders as needed.
Impetus, Client: Walgreens
Onsite Program Manager 





      March 2001 to June 2005
· Delivered complex home infusion and billing healthcare applications and portal implementations projects in over 180 US locations. Application development required moving from multiple MS-DOS based applications to SAAS based application. 
· Managed offshore team of 30 resources with responsibilities ranging from product requirement definition, architecture, design, execution to monitoring & controlling. 
· Coordinated with Walgreens team on nationwide rollout project plan of home health care infusion system.

· Gained industry knowledge about Patient health records, infusion, care management, medical equipment management, PCI, HIPAA, Home Infusion, Payer integration, Medicad billing,  Medicare billing, third party interfaces for payment and billing. 
Cybertech Systems & Software Limited
Business Consultant






     
July 1998 to Feb 2001
· Managed project of SAP R/3 practice establishment. 

· Responsible for interfacing with overseas clients and client communication.
· Successfully managed and executed multiple SAP R/3 implementations projects.  
· Developed e-commerce solutions and delivered application modernization projects for clients.
Asea Brown Boveri
Management Consultant 





            Aug 1994 to July 1996
· Managed proposals team for multi-million dollar automation deals. Prepared technical solutions, analyzed bill of materials, managed sourcing decisions and negotiated with suppliers for complete solution pricing.
Work Status in the US
Permanent Resident (Green Card)
Technical Knowledge

· Languages – Java, C/C++, SQL

· Big Data – Hadoop , MongoDB 
· Cloud – AWS, IAAS, PAAS, SAAS

· Databases- Oracle 8i/9/10g, Postgres, SQL Server

· Reporting tools- Pentahao 
· ERP – SAP R/3

· Testing Tools- QTP , Selenium, Load Runner, SOAP UI

· Operating System- Linux, Sun Solaris, Windows

· Microsoft tools – Project, Excel, Word, PowerPoint , Visio
· CRM- SugarCRM, Salesforce

Education Qualifications

· Master in Business Administration, May 1998 – Major: Information Management
S. P. Jain Institute of Management & Research



           Mumbai, India
· Bachelors of Science, May 1994 – Major: Electronics & Communication
Delhi Institute of Technology, 





        New Delhi, India 
