Gary S. Gulliksen, Jr

2831Westgate Drive          


        Mobile (804)-357-2535               

Richmond,  Virginia  23235                                                                       betzvmi94@yahoo.com


Independent Contractor – CONSULTANT TO DOMINION VIRGINIA POWER

November 2011 to Present: Instructional System Design Training Developer
Responsible for change management supporting an SAP e-sourcing implementation and training program 
· Develop all change management communication for Dominion leadership
· Assist internal customers conduct need and task analysis
· Develop and conduct Kirkpatrick learning and behavior evaluations of the training plan’s effectiveness
· Analyze evaluations, recommend improvements and debrief results with internal customers

TRIPLE I – DEFENSE CONTRACTOR
March 2010 to November 2011: Team Leader & Knowledge Management (KM) Specialist

Led a team of 7 contracted systems engineers, programmers, system administrators, and discussion forum facilitators in support of the Fort Lee Knowledge Management (KM) Office  
· Facilitated a KM Forum for 449,000 members of the Sustainment Community and  FORSCOM (U.S. Army Forces Command) Logistics Branch

· Established and coached KM Sections in eight Sustainment Commands during operational deployments
· Provided administrative oversight for all assigned tasks & deliverables  
TAPESTRY SOLUTIONS, A BOEING COMPANY – DEFENSE CONTRACTOR
August 2009 to March 2010: Senior Mentor & Simulation Exercise Planner
Incorporated current Sustainment doctrine into the Command Post Exercise - Sustainment (CPX-S) at the Army Logistics University (ALU)  
· Reviewed exercise scenarios, events and activities to enhance the simulation 
· Provided mentorship on current sustainment doctrine to commands deploying to combat operations
UNITED STATES ARMY RESERVE (MOBILIZED TO ACTIVE DUTY)

November 2008 to July 2009: Assistant Chief of Staff 94th Training Division
Established the Division Headquarters & initial operations for the command group
· Resourced and staffed the command group

· Monitored, prepared and executed all official actions and correspondence for the Command Group 
· Managed the Division budget of 8 Million Dollars
COMMUNICATIONS TECHONOLOGIES (COMTEK) – DEFENSE CONTRACTOR 

June 2007 to October 2008: Assistant Professor of Military Science – Virginia Commonwealth University 

ROTC Department Head at Virginia Commonwealth University for University of Richmond’s Host Program. 
· Established a Host Reserve Officer Training Corps Program at Virginia Commonwealth University 
· Taught University Students at all levels including graduate and doctoral students
· Ensured the welfare, training and development of five staff members and more than forty cadets  
UNITED STATES ARMY RESERVE (Mobilized for Operation Iraqi Freedom III)

May 2005 to May 2007: Logistics Team Leader: An Numaniyah Training Base & Regional Support Unit.
Led a team of 18 Soldiers assigned to a regional logistics base for all Iraqi Army forces in southern Iraq. 
· Assigned to a remote location staffed with 125 Coalition soldiers and 9,500 Iraqi soldiers 
· Developed plans to transfer logistics responsibilities from coalition to Iraqi forces 
· Overcame cultural and language boundaries utilizing interpreters and strong interpersonal skills  
· Managed supply commodities including vehicles and weapons valued at over 40 million dollars  
TARGET CORPORATION

September 2002 to November 2006 Group Leader
· Led a team of 50 personnel in a distribution/warehousing environment  
· Received and distributed all merchandise arriving from vendors to all mid-Atlantic retail locations 
· Ensured the welfare, performance and development of three 50-teammate sections  
· Maintained an OSHA compliant, safe working environment  
· Certified Executive Trainer: Trained & certified four group leaders between January 05 and March 05  
OUTSOURCING SOLUTIONS INCORPORATED

October 2001 to September 2002: Strategic Receivables Manager

Managed a strategic receivables team of twelve in a call center environment 
·  Met all receivable targets for a one-year period without interruption
CAPITAL ONE FINANCIAL CORPORATION

November 2000 to September 2001: Project Manager 

Managed facilities, projects and a team of five associates
· Ensured all supplies, mail, work orders and purchase orders were fulfilled on schedule
UNITED STATES ARMY

December 1998 to November 2000: Company Commander

Commanded the Army's prior service advanced Quartermaster training company  
· Rated in the top 5% of all company commanders in the Brigade by the Brigade Commander
· Ensured the health, welfare, and training for an average of 250 soldiers on a daily basis 
January 1997 to November 1998: Battalion Operations Officer/ Accountable Officer
Coordinated and managed daily operations for the 703rd  Main Support Battalion, 3rd Infantry Division
· Rated as the best of 26 lieutenants in the battalion by the battalion commander
· Updated battalion movement plans to deploy all personnel and equipment world-wide within a 30-day period
· Coordinated battalion field training exercises, Simulations and National Training Center Rotations
· Recognized for recovering 8.5 Million Dollars in warehouse funds and material
Education


· Norwich University –  (Currently Enrolled ) Masters of Science in Organizational Leadership - 2012
· United States Army Command and General Staff College – Combined Arms & Services Staff School– 1999

· Virginia Military Institute –BA English Literature -1994
Certifications / Clearances 

· U. S. Government SECRET security clearance  (Maintained for over seventeen consecutive years)

· CKM (Certified Knowledge Manager)

Military Awards

· Bronze Star Medal
· Meritorious Service Medal – 2 Awards
· Iraqi Campaign Medal - 2 Campaign Stars
Additional Information
· United States Army Veteran – Honorably Discharged April 2011

· Experience training /operating with non-English speakers and native linguistic interpreters 
· Organizational Leadership, Operations-management &  Program/Project Management experience
· Application/Operating Systems: MS Office Suite; MS Internet Explorer, Google Chrome, Netscape & Firefox web browsers, SharePoint , Windows/Apple/Droid operating systems, , SAP, E-Sourcing.
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