	William Guerrero
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	Billy.Guerrero@live.com
	Brighton, CO



PROFESSIONAL SKILLS:

• 3 Years of Store Management Experience in Pharmacy and General Merchandising


• Reduced Shrink Year over Year in last 2 stores as Store Manager

• Manage pure-front-end store grossing ~$9M annually – highest volume in corporate district


• Significantly Increased Customer Satisfaction Scores in last 2 stores as Store Manager


• 10+ Years of Management/Supervisor Experience 

• Led District Cultural Change Committee (Focused on Improving Work Environment)


• Management Development Program Trainee through Rite Aid

•12+ Years of Cash Handling and Reconciling Experience


• Excellent Customer Service and Communication Skills

• Excellent Knowledge of Microsoft Applications: Excel, Word, PowerPoint

WORK EXPERIENCE:

August 2011-
Rite Aid  
 Thornton, CO / Cherry Creek, CO
Present
Store Manager 


• Focused efficient sales development to maximize sales and profitability of high volume front-end grossing (~$9M) store


• Experience with both medium volume neighborhood pharmacy and high volume general merchandising and pharmacy environments

• Financial focus on store budget – primarily labor, margin, budgeted sales, expenses, and overall P&L results

• Focused development of eighteen employees to achieve highest ever Customer Satisfaction Scores

• Proven ability to adapt to environmental, personnel, economical, and industry transformations


• Increased both Retail and Controllable EBITDA year-to-date at two consecutive stores


• Employee feedback has emphasized building trust within the team and communicating effectively


• Trained and compliant with HIPPA, FDA, and state/federal licensing requirements– including ensuring training and compliance for all employees

• Strict enforcement of all corporate policies and programs to ensure uniformity among customer experiences (Safety, Finance, Customer Service, Privacy and Profitability)
September 2009-
Rite Aid 
 Fort Collins, CO
August 2011
Assistant Store Manager 


• Supervised team of nine employees – managing sales floor engagement, front-end cash management, processing invoices, and control order management

• Supervise vendor management activities along with inventory ordering on weekly basis


• Assist with supervision and execution of plan-o-grams, hanging ad/sales tags, and handling of defective and recalled merchandise

• Execute all store manager duties when manager is off-duty
August 2003-
Rite Aid  
 Fort Collins, CO
August 2009
Management Trainee (Aug ‘07-Aug. ‘09)

Shift Supervisor (Aug ‘03-July ‘07)

• Managed store opening and closing, including daily deposits, auditing cashiers, and managing daily interactions with vendors

• Completed Management Training Program – including classes and hands-on training focused on efficiencies and store profitability


• Ordered and tracked incoming freight and maintained an organized warehouse


