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MartY Gryski

● Herndon, VA 20171   ● (571) 205-0746 ● Email: gryski@gmail.com  

Technology Executive
Expert in building high-performance teams, aligning technology to meet business needs, and engineering robust solutions delivering optimum efficiency and multimillion-dollar bottom line gains.

Experienced Technology Executive whose career has been distinguished by accelerated advancement, commended performance, and the delivery of breakthrough solutions.  In-depth experience leading large organizations and mission-critical projects in support of enterprise initiatives, with expert skills in translating business requirements into best-in-class technical solutions.  Adept in communicating effectively across the spectrum of the management chain, bridging the gap between business and technology, and delivering results exceeding customer and employer expectations.

Areas of Expertise
	· Vendor Management
	· Data Quality
	· Infrastructure Management

	· Data Center Operations
	· Systems Integration
	· SOA

	· Technology Architecture
	· Server Virtualization 
	· Business & IT Alignment

	· Application Development
	· Project Management
	· User Acceptance Testing

	· Organizational Efficiencies
	· System Security
	· Budgeting/Cost Controls


Technology Summary

	Database


	· Oracle
	· Sybase
	· Netezza

	Software
	· TIBCO
	· IBM MQ
	· Ab Initio

	
	· Apache
	· Sun ONE
	· Business Objects

	
	· BEA Weblogic 
	· JBOSS
	· BEA Aqualogic

	Hardware
	· Sun
	· IBM
	· Netezza


Career Progression

Volkswagen Group of America - Herndon, VA

Consultant








Current

Responsible for analysis, design, and integration of reporting, dashboard, and messaging services within redesigned Audi & Volkswagen Dealer portals, and Volkswagen America employee portals. Identify integration points, single sign-on requirements, and future reporting and messaging strategy in support of the Portal re-design effort.  Engage Business owners in requirements definition and develop technology strategies with  IT partners.
Fannie Mae - Washington, D.C.


Director: Program Management and Technology Services


2009 to 2011
Provided a wide array of technical and program/ project management services to division. Directed an 85 member direct team plus 30 matrix resources with $12 Million budget to provide technology services for 54 business-critical applications. Led software development efforts to convert legacy applications to corporate standards, and development of new applications to streamline business processes.  In addition, performed Data Quality functions and provided data analysis services in support of external customers and internal research efforts. Established divisional PMO for divisional technology and business process re-design efforts. Captured $4.5 Million in funding for division technology and business process re-design initiatives.
· Decreased expenses by 17% through centralization of functions, standardization of procedures, and automation.

· Saved company $1.1 Million through data quality efforts that uncovered underpayments by customers due to inaccurate data.

· Improved application recovery times by 24 hours. Increased availability through implementation of highly available infrastructure to include virtualization, data replication, and dual-site recovery. 
· Eliminated $450,000 in contractor expense and decreased reporting of critical time-sensitive data to customers by 400% through the automation of a customer reporting system.  
Director: Enterprise  Middleware Engineering & Support


2000 to 2009
Managed approximately 90 staff and a $55M budget in carrying out support and engineering of corporate technologies, including J2EE/web systems (BEA/Weblogic, jBoss, Sun ONE, Apache); database servers (Oracle, Sybase, IDMS, Netezza); SAP Business Objects; Ab Initio, TIBCO, WebSphere MQ. Directed the creation of long-term technology adoption strategies for these technologies; led vendor management activities (including contract negotiations, license management, and vendor SLA compliance); and provided project lifecycle management and internal consulting services for numerous complex integration projects. Worked with Business & Technology partners on design, implementation, and support of large infrastructure initiatives. Responsible for 7X24 support of these technologies. Developed internal J2EE applications for asset management and system access controls.  Enhance monitoring of a large infrastructure base of over 1500 web servers, 8000 java servers, 3000 data bases, and associated virtual/physical server infrastructure supporting internal and external customer base.  Execute quarterly capacity and operational reviews of all infrastructure components. Support and engineering of all activities across multiple dispersed data centers.  Captured $6 million in funding for cost savings and risk mitigation projects.
· Drove all phases of enterprise integration and process improvement projects to successful completion, including application availability initiatives (e.g., Oracle RAC, Weblogic clustering, data replication); the delivery of zero data loss recovery in remote data centers; and the implementation of single site fail-over and recovery options.
· Deferred over $6 Million in planned license expenditures for ETL based products through corporate software license consolidation 

· Saved through contract negotiations over $2 Million for corporate Business Intelligence software maintenance.

· Consolidated servers to decrease physical server footprint by 50%. Consolidated Web, Java, ETL, and BI to virtualized XEN, VMware, and Solaris Containers.
· Decreased staffing costs by $1.8 Million through process automation and enhanced application monitoring.
· Designed and developed Single sign on infrastructure for outsourced vendor integrations.

· Design, development, and deployment of Corporate SOA infrastructure.

· Implementation of $20 Million infrastructure deployment in support of corporate accounting initiative.
Director: Operations & Infrastructure Engineering 



1998 to 2000
Led IT organization in providing a wide array of technical and project management services to division, including database operations, release management, registration systems for customer accounts, and infrastructure engineering for B2B connectivity and web/extranet dial-access. Managed a 57-member staff including DB administrators, developers, UNIX engineers, QA analysts, and helpdesk staff and a $9.5M budget. Held full accountability for the design and implementation and 7X24 support of new customer dial-access solutions in addition to support of internal NT server environment. 
· Decreased root cause identification of production infrastructure by 75%  through enhanced monitoring.
· Saved $1.5 Million in expenditures through performance tuning of UNIX and DB systems that optimized operations during periods of high-volume business processing. 

Application Development Manager





 1997 to 1998
Responsible for redesign of legacy customer applications.  Established new architecture, full life cycle development of new internet applications, and conversion of legacy applications to WEB. Research new internet technologies to be used for integrating and developing applications. Coordinate application releases with Marketing, Customer Support, Legal, Business sponsors, and infrastructure support organizations in order to provide one stop shopping for internal business partners. Managed development within a UNIX, environment using C, C++, Sybase, JavaScript, and HTML. 
· Development of system providing funds transfers of up to $7 Billion monthly. 
· Created Securities pooling system. Decreased time to pool by 50%. Decreased staffing expense by $700,000.
· Netscape browser plug-ins for recovery of large internet file transfers.
Other Positions

Fannie Mae

· Infrastructure Systems Engineering Manager 
1994 – 1997

· Unix  & NeXTStep Systems Manager 

1993 – 1994
· Unix Systems Administrator 


1992 – 1993

Xerox Corporation

· Technical Support Specialist 


1986 – 1992
Education

AMERICAN UNIVERSITY — Washington, D.C.  Master of Science in Information Systems
ITHACA COLLEGE — Ithaca, NY    Bachelor of Science in Business Management, Minor in Computer Science
