CHRISTOPHER R. GRIMES
10710 Heatherwood Drive Spotsylvania, VA 22553
Home Phone: (703) 586-5704
Email: Chris_grimes65@verizon.net


SECRET SECURITY CLEARANCE:  TS/SSBI/with Full Scope (Expired 4/10)

Professional Objective:  Seeking a challenging position as an Operations Manager/Project Manager/Telecommunications Specialist, Human Resource Manager/Specialist, or Management Analyst. 

Highlights of Qualifications:  

Driven Professional with exceptional leadership and project management skills. Proven ability to plan, coordinate, and meet deadlines of multiple projects. Goal oriented and customer focused with comprehensive experience in project planning, budgeting, and implementing effective cost controls. Team player with demonstrated ability to work well with others to achieve a common goal.

Work Experience:

General Dynamics Information Technology		                                                          December 2007 – Present
	Project Manager/Fort Belvoir Community Hosp.
Purchasing all IT equipment on government contract with over a 300 million dollar budget.
Inventory, validate and access existing medical and IT equipment identified for reuse.
Validate equipment vendor procurement packets, ensuring equipment specification are identified and adhered.
Review structural floor plans to ensure proper equipment specifications are met. 
Monitor and review assigned SRS Remedy requirements for accuracy and completeness.
Ensure the request is assigned/tasked to the appropriate service provider queue.
Proactively review all open requirements on a weekly basis ensuring that service providers update work log with current status.
Provide status updates to customers upon request.
AT&T Government Solutions				                                            November 2004 – December 2007
	Project Manager
Managed an average of 30 requirements at any given time.
Used PEMS and CAESER system to process requirements and track all change requests.
Coordinated and facilitated meetings with the customer to discuss implementation plans for large moves, new site stand-ups, equipment procurement and any other support needed to fulfill the requirement. 
Conducted surveys, on and off site, to ensure that the technicians had everything needed to complete their tasks. 
Coordinated the appropriate teams such as facilities, networks, circuits and phones, to provide additional support when needed.
Provided price quotes to customers via ROM tool and ordered equipment upon approval of funding. 
Created, assigned, and managed tasks once the requirement was validated by the Release manager, ensuring that the ECD’s (Estimated Completion Dates) were met and excellent customer service was provided.
Developed and established department standards and procedures when necessary.  



CACI International, INC 				                                               October 2003 – November 2004
	Implementation Coordinator
Performed first-level assistance to subscribers making new network connections or becoming operational. 
Scheduled, tracked and monitored subscribers integration. 
Support included offsite assistance in network protocols, site preparation, bit error test and acceptance of circuits, procedures, documentation, data collection and analysis.
Coordinated technical assistance during installation of KIV, KG and unclassified circuits during the upgrade, cancel, and disconnection phase.
Utilized existing data base applications to manage the field service operation and generate required reports.

AT&T Wireless Services 				                       January 2002 – January 2003
	Transport Engineer 
Managed the design, ordering, and provisioning of the 384 z.5G cell site circuits in the Washington DC/Baltimore market.
Worked as the customer service representative, fielding calls and troubleshooting on all T1/D3 new sites built.
Ensured site design visits were completed and site planning and construction were completed as scheduled.
Submitted all orders to the LEC and managed the orders until RF was ready to integrate the site. 
Used Granite's XPERCOM for circuit design and VERIZON's CSG for the ordering process. 
WinStar 				  			                     March 1999 – June 2001
	Senior Coordinator/Circuit Designer 
Processed customer orders from start to finish.
Assessed technical details of each interconnect order (network and/or customer) and provided technical schematics to the engineering staff, detailing all network elements required to support the companies and customer network Local Area Network (LAN) or Wide Area Network (WAN).  
Operated network applications such as MIIX messages and Cross Connects using TBS. 
Developed installation instructions, in the form of project descriptions, so that orders can be installed and the circuit assembled per design specification.
Provisioned SST links, networks and carrier traffic (i.e.OC3, DS3, E1, and DSL). 
MCI  Communications Corparation				                      May 1996 – April 1999
	Provisioning Technician 
Provided front line support to the provisioning and operations groups to receive incoming calls from customers registering trouble tickets. 
Education

NOVA Major: Office Systems/ Administration; 1995-1998 
Strayer University: Networking (WAN) 2002-2003
US Army March 1985 – March 1989
Computer Skills


Microsoft Office Suite
MS Project 
PEMS
CAESER
VOIP
SIPRNET
NIPRNET
JWICS
CWE
Remedy
DOS Basics



